OZAUKEE CENTRAL FIRE DEPARTMENT
BOARD MEETING MINUTES

Wednesday September 24, 2025

Board President Dickmann called the Board meeting to order at 6:30 pm.

Board Members Present: Barb Dickmann, Barry Jondahl (via Zoom), Jim Nowlen, Topher Adams,
Zachary Kranz, Andrew Schwartz, Steven Solymossy and Marcia Nosko

Staff/Officials Present: Saukville Village Administrator Dawn Wagner, Grafton Finance Director Paul
Styduhar, Saukville Finance Director Jacob Verhelst, Grafton Accountant Monica Stern, Fire Chief
William Rice, Assistant Fire Chief Matthew Karpinski, Deputy Fire Chief Bobby Kaslick, OCFD
Treasurer Dan Galginaitis and Fire Department Business Manager/Secretary Diana Degnitz

Others Present: Village of Grafton Trustee Lisa Harbeck, Village of Grafton Trustee Sarah Scarpace
Pledge of Allegiance and opening prayer led by President Dickmann

Secretary Degnitz noted that the notice had been distributed to the village and town clerks.
Persons Requesting to be Heard — none

Approval of August 20, 2025, 2025 Board Meeting Minutes

Motion by Schwartz, second by Kranz to approve the August 20, 2025 Board Meeting Minutes
as presented. Motion carried.

Business Presented by the Board President — President Dickmann requested that an item not
specifically listed on the agenda be recorded as Business Presented by the President. This item was
discussed after the Treasurer Report. (Status of 2026 OCFD Budget approvals)
- OCFD Budget as presented has been approved by the Town of Saukville and Village of Grafton.
- OCFD Budget will be presented to the Saukville Village Board at the October 7, 2025 meeting.
- OCFD Budget as presented was not approved by the Town of Grafton at the September 10,
2025 Board meeting.
- Timing of the OCFD Budget approval process as outlined in the Municipal Agreement may need
to be reconsidered.
- Review of the OCFD Budget allocation formula and three-year average update for 2026 was
had.
- OCFD Board and Staff attendance at the October 8, 2025 Town of Grafton Board Meeting was
discussed.

Memorandum of Understanding with Village of Grafton for Payroll and Human Resource
Services in 2026

Chief Rice stated that the memorandum had been reviewed by OCFD staff and discussed with Acting
Grafton Village Administrator Jessica Wolff and recommended approval by the Board.

Motion by Adams, seconded by Nowlen to approve the Memorandum of Understanding with
Village of Grafton for Payroll and Human Resource Services in 2026, authorizing President
Dickmann to sign the agreement and Secretary Degnitz to forward the signed agreement to the
Village of Grafton for approval and signature. Motion carried.
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OCFD Business Software Update —. Business Manager/Secretary Degnitz stated that the OCFD
software project has been assigned by BS&A and, unfortunately, the planned go live date has been
moved to April 7, 2026. Bus. Mgr./Sec. Degnitz stated OCFD staff has met and is prepared to create
a temporary solution to manage OCFD finances effective January 1, 2026 as indicated in the previously
reviewed MOU with the Village of Grafton. Bus. Mgr./Sec. Degnitz added that the first call with the
BS&A project manager is planned for October 1, 2025 and at that time, those possible solutions will be
reviewed to ensure there will be compatibility with BS&A Software for data migration.

Questions from the Board were asked and answered. Secretary Degnitz will send the BS&A meeting
invitation for October 1, 2025 to Barry Jondahl for possible attendance and OCFD Staff will navigate
negotiations with BS&A as the project moves forward with requests for compensation for the delayed
launch and/or reimbursement for any associated unplanned costs.

Fire Station Safety Plan Update

Assistant Chief Karpinski stated that the contract with Ahern Fire Protection has been signed and work
on the alarm system in the Grafton station only is expected to begin mid October. Asst. Chief Karpinski
added that it is important to note that this update is only happening at the Grafton station and no
additional direction has been given regarding the other necessary station safety updates/renovations
at both stations.

President Dickmann stated that her intent is that upon successful completion of the 2026 OCFD Budget,
she will be engaging the four participating municipalities to begin planning for the necessary
improvements.

No action taken, information only.

Monthly Benchmark Update
Deputy Chief Kaslick reviewed Grafton Fire Department benchmark statistics from August 2025.

No action taken, information only.

Fire Chief Update
Chief Rice provided updates as follows:

- OCFD Open House is being held at the Grafton station on Sunday, October 5" from 10am —
1pm and all are invited to attend.

- OCFD staffing levels remain below the planned 25 (21 full-time, 3 open positions, 1 early 2025
resignation). The resigned position was a lieutenant position, filled by a firefighter/EMT and
OCFD staff is working on a plan to fill that open position in 2025.

- OCFD has been experiencing a substantial number of injuries, one being an on-the-job incident
resulting in members on leave and/or restricted to light duty only. Staffing has been very
challenging due to these unexpected events.

Treasurer Report
Treasurer Galginaitis reviewed the financial reports provided highlighting the Budget vs Actual and
Projected for 2025 figures. Highlights included:
- Ambulance revenue and interest income are tracking with projections.
- Current YTD amounts in ambulance revenue do not reflect July and August revenue due from
the Village of Grafton.



- The OCFD anticipates some large unplanned expenses through the end of 2025 including
engine repairs, replacement tires and ambulance repairs.

- Discussion was had regarding the MOU in place with the Village of Grafton for Mechanic and
Maintenance services and how a change in vehicle service provider would significantly impact
the Department’s cost to maintain the fleet.

Motion by Solymossy, second by Nowlen to accept the August 2025 financial reports as
presented. Motion carried.

Village of Grafton 2024 Operating Fund Balance Update

Chief Rice stated that OCFD staff and Village of Grafton staff have met to review and are currently
working on a collaborative solution. An update for the Board is planned for the October OCFD Board
Meeting.

No action taken, information only.

CONVENE INTO CLOSED SESSION
Motion by Nosko, seconded by Nowlen to convene into closed session at 7:32 pursuant to
Wisconsin Statutes 19.85(1)(e) Deliberating or negotiating the purchasing of public properties,
the investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session. (2026 OCFD Budget). Motion
carried unanimously by roll call vote.

RECONVENE TO OPEN SESSION AND THE REGULAR ORDER OF BUSINESS
Motion by Nosko, seconded by Schwartz to reconvene to open session and the regular order of
business at 8:04 pm. Motion carried unanimously by roll call vote.

ACTION PERTAINING TO CLOSE SESSION
Motion by Nowlen, second by Solymossy to direct the OCFD Board President to contact the
Town of Grafton to request that the OCFD 2026 Approved Budget be on the October 8, 2025
Town of Grafton Board Meeting Agenda. Motion carried.

Schedule Next Meeting Date/Time/Location
Next meeting will be Wednesday October 15, 2025 at 6:30 pm at the Grafton Fire Station
Training Room.

Adjourn
Motion by Schwartz, second by Solymossy, to adjourn at 8:09 pm.
Motion carried.



