Drum Point Property Owners’ Association
Board of Directors Meeting
401 Lake Drive
February 2, 2016
Final

Board Members Present:  Gary Heal, Amy Rispin, Curt Larsen, Paula Walker, Jack Andre, Tony Spakauskas and Vince Barazzone (by phone)

Board Members Not Present:  Dan Mathias (excused)

Staff Present:  Rhea Webster, Association Manager

Property Owners Present:  Peter Holt

Call to Order:  Gary Heal, President of the Board of Directors for the Drum Point Property Owners' Association (DPPOA), called the meeting to order at 7:00 p.m.  He stated that the meeting is being recorded, and Robert’s Rules of Order govern the proceedings.  He reminded all present to not speak until recognized by the Chair.

President’s Remarks:  Gary Heal reported as follows:

1. The cost of snow removal for the recent storm was $35,260.00.  The cost in labor and salt is comparable to previous years.  According to contacts at the Calvert County Emergency Operations Center, a FEMA reimbursement of up to 75% may become available.  
2. The Finance Committee held a meeting to discuss the DPPOA and STD budget proposals for Fiscal Year 2017 and will make recommendations to the Board.  The STD budget proposal will be presented at the March meeting of the General Membership and again to property owners during a special meeting.
3. Curt Larsen will present the Quid Pro Quo agreement between the DPPOA and the Southern Calvert Land Trust (SCLT) during this meeting.  Copies were distributed.

Public Comment:  Peter Holt said that the Boy Scouts have been invited to participate with the Radio Club in the Calvert Amateur Radio Association’s (CARAs) Field Day to be held on June 25th and 26th at the Drum Point Club.  The Board of Directors for the Drum Point Club has agreed to support the event, which is being held nationwide.  In addition Ralph Swartwood, President of the Board for the Club encouraged the DPPOA to hold its “newcomer meetings” at the Club at no charge.

Approval of Minutes:  With no quorum present at the January meeting of the DPPOA Board, business could not be conducted.  Therefore, Paula Walker made a motion to accept the minutes from the December 1, 2015 meeting as distributed.  The motion was seconded and passed unanimously.



Office Report:  Rhea Webster reported the following:

· The annual insurance premiums have been paid.  The Directors and Offices premium increased from $2,806.00 to $2,896.00, an increase of $90.00.  The premium for liability insurance decreased by $36.00, from $526.00 to 490.00.
· [bookmark: _GoBack]The quarterly reimbursement for STD administrative and operating expenses has been received from County-held funds, in the amount of $24,396.37. 
· Statements have been mailed, and payments are beginning to arrive.  Owners whose accounts are seriously past due received a letter stating that a claim will be filed if payment is not received.
· The Association office will be closed from February 5th through February 16th.

Round Table:

Paula Walker said that she and Rhea Webster drafted a welcome letter for newcomers, and another newcomer meeting will be scheduled at the Drum Point Club.  Board members will be notified as soon as the meeting is scheduled so that they can plan to attend.

Amy Rispin remarked on the fact that the snow in her neighborhood in Montgomery County was not cleared for several days after the event and commended the job done by the DPPOA contactor. 

Committee Reports:

Action Items: No report

Roads Committee:  Gary Heal said that repairs to the swale on Bay Drive are scheduled for the spring.

Finance Committee:  The Balance Sheet, Profit and Loss Statement and Profit and Loss Statement by Class were distributed.  The proposed budgets for the DPPOA and STD income streams were also distributed.  Amy Rispin, DPPOA Treasurer, presented the proposed budgets.  The following was noted:

1. Zero-based budgeting continues to be the basis on which the budgets are drafted.
2. After due consideration by the Finance Committee, and in light of the possibility that the County will transfer the monthly cost of 83 street lights to this Association, the amount proposed for the next Special Tax District is $125.00.
3. It was hoped that the STD could be reduced from the current amount of $150.00 per lot, per year to $115.00 per lot, per year; however, the annual expense of the street lights will be in excess of $14,000.00.  The number of street lights will be confirmed prior to any payments being made by the DPPOA to SMECO.
4. All administrative expenses [with the exception of the cost of the audit and fees associated with the bank account] have been transferred from the STD to other income streams.

Motion:  Gary Heal made a motion to accept the recommendation of the Finance Committee and approve the budgets as presented.  After discussion, the motion was seconded and passed unanimously.



Environmental Committee:  Amy Rispin said that the DPPOA budget for FY 2017 includes a line item for Invasive Species Control in the amount of $1,720.00 for the eradication of Phragmites.  The first area to be addressed will be the footbridge at Surf Road.  A special formulation of Roundup is used and must be applied by federally trained and certified contractors.  The State oversees the process but no longer pays for the treatment.  Treatment must be done several years in a row in order to fully eradicate the plant.  Funds are designated from Mandatory Assessment funds.

Planning Committee:  No report

Safety Committee:  Peter Holt, Chair of the Committee, stated that the Safety Committee serves to support our local needs and links into County resources.  He reported as follows:

1. The Calvert County Emergency Operations Center (EOC) held a two and half hour informational meeting for members of the Board of Directors and various members of the Calvert Amateur Radio Association (CARA’s).  Peter Holt, Gary Heal, Curt Larsen and Rhea Webster, as well as several CARA’s members, attended.  
a. Al Jeffrey, the acting director for the EOC demonstrated the ability of the Operations Center to respond during an emergency and explained how the various entities can support one another during an emergency.  During the recent snow event, a report of a downed tree was relayed by the Fire Department and the County EOC to the DPPOA office via e-mail.  This information was confirmed by DPPOA Board member Vince Barazzone, and the tree was removed by the Fire Department.
b. An after storm report was requested by Mr. Jeffrey.  Expenses incurred by the DPPOA for snow removal will be used to help the County qualify for FEMA reimbursement.  If FEMA does approve the funding, the DPPOA will be notified and may be reimbursed up to 75% of the cost of snow removal.
c. The Drum Point Community Emergency Services Center (CESC) was on alert for 36 hours during the storm and reported every three hours to the National Weather Service.
2. The beach sand has been restored in large part as a result of the changing winds and weather.  This seems to happen on an annual basis.
3. The security camera which was submerged when the utility pole fell into the water during the October storms was cleaned by Gary and is functional.  It will be reinstalled.  The solar panel has been replaced.
4. The Safety Committee consists of 11 people:  Peter Holt, Gary Heal, Joe Frost, John Ivancik, Chris Moody, Max Munger, Ralph Swartwood, Alexander Velasquez (a member of the Solomons Volunteer Rescue Squad and Fire Department), Rhea Webster, Larry Reich and Amy Rispin. Vince Barazzone was proposed as a new member of the Safety Committee.  His membership on the Committee was approved by acclamation.  A number of people are on an alternate list of volunteers and are ready to step forward if needed.
5. A new radio tower has been erected at the DPPOA office.  The new tower will assure communication will remain intact during an emergency.
6. In case of a weather emergency, Peter Holt will work in conjunction with Curt Larsen or Vince Barazzone, in their capacity as members of the DPPOA Board, during Rhea and Gary’s absence.

Welcoming Committee:  See Round Table above (Paula Walker)




SCLT:  Curt Larsen presented the Agreement between the DPPOA and the SCLT, regarding Covenant Fees and the Mandatory Assessment.  After discussion, the agreement was amended to reflect a change in voting rights on the part of the SCLT (the SCLT will have no voting rights).  After further discussion, the following motion was made:

Motion:  Gary Heal made a motion to approve the SCLT agreement as amended.  The motion was seconded and approved unanimously with Curt Larsen abstaining.

New Business:

Special Tax District V (STD V) Proposal:  See above under Finance Committee report

The next meeting of the Board is scheduled for March 8, 2016 at 7:00 p.m.

Public Comment:  Peter Holt informed the Board that the contract for the installation of a new cell phone tower on the lot owned by the Drum Point Club (at Barreda Boulevard and Rousby Hall Road) is likely to be approved.  The contract was signed by Fran Borsh during her time as President of the Board for the Drum Point Club.

Paula Walker made a motion to adjourn the meeting.  The motion was seconded and approved unanimously.  The meeting adjourned at 8:25 p.m.
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