Drum Point Property Owners’ Association
Board of Directors Meeting
401 Lake Drive
April 5, 2016
Final

[bookmark: _GoBack]Board Members Present:  Gary Heal, Paula Walker (by phone), Jack Andre, Tony Spakauskas and Vince Barazzone (by phone)

Board Members Not Present:  Dan Mathias (excused), Amy Rispin, Curt Larsen

Staff Present:  None present

Property Owners Present:  Peter Holt and John Rovero

Call to Order:  Gary Heal, President of the Board of Directors for the Drum Point Property Owners' Association (DPPOA), called the meeting to order at 7:00 p.m.  He stated that the meeting is being recorded, and Robert’s Rules of Order govern the proceedings.  He reminded all present to not speak until recognized by the Chair.

President’s Remarks:  Gary Heal reported that he and Association Manager, Rhea Webster, attended a meeting of officials from the Calvert County Emergency Response office and representatives from the Federal Emergency Management Agency (FEMA).  The snow storm which occurred January 22nd and 23rd was declared a disaster by the Federal Government.  We are eligible for reimbursement of up to 75% of costs associated with snow removal, during that 48-hour period.  During the meeting, FEMA officials made it clear that it is our status as a Special Tax District that makes us eligible for funding.  Subsequent to the meeting, FEMA representatives came to the Association office to help Rhea complete and submit the documentation necessary for reimbursement.

Public Comment:  Peter Holt said he attended the Board meeting for the Drum Point Club where discussion was held concerning the formation of a Welcoming Committee by the Club.  Peter suggested that the DPPOA Welcoming Committee and the Club might work together in order to help each other in this capacity.  Paula Walker, Chair of the Association’s Welcoming Committee and Peter will discuss how this can be accomplished.

Approval of Minutes:  With no quorum present at the March meeting, Jack Andre made a motion to approve the minutes from the February 2nd meeting of the Board, previously distributed via e-mail.  The motion was seconded and passed unanimously.  The minutes were accepted as written.

Office Report:  No report

Round Table:  No report



Committee Reports:

Action Items: No report

Roads Committee:  Gary Heal reported that there was a complaint from a property owner at the end of Lessin Drive, regarding rainwater which does not drain quickly.  This is an area that is very flat, where many of the lots do not perk and the water table is very high.  Upon inspection, it was determined that this is not an issue related to the Drum Point right of way impeding the drainage of storm water.  In that same area, another property owner, who lives along River View Drive, south of Lessin Drive complained that the unpaved portions of the rights of way have ruts due to someone driving their four-wheel drive off the road’s edge.  Jeff MacDonald, DPPOA Project Manager, will be consulted as to the placement of some CR-6 in this area.

Finance Committee:  No report

Environmental Committee:  No report

Planning Committee:  No report

Safety Committee:  No report

Welcoming Committee:  Paula Walker reported that invitations to the newcomer’s event, scheduled for Friday, April 22nd at the Drum Point Club, will be sent to more than 20 newcomers.

Motion:  Paula Walker made a motion to appoint Theresa Tkacik to the Welcoming committee.  The motion was seconded and passed unanimously.

New Business:

Vince Barazzone reported that there has been some vandalism at the beach, with someone driving a four-wheel drive truck onto the beach and tearing up seagrasses.  He suggested pylons be placed in order to define the parking area.  The County will be consulted as to whether this can be done in the Critical Area.


Old Business:

Special Tax District V (STD V) and DPPOA Budget – Final Approval

STD Budget:  Gary Heal reminded those present that the STD Budget was distributed and discussed during the previous Board meeting.  The Board was given time to review the budget, and final approval is needed.  The amount to be requested is $115.00 per lot/per year [a reduction from the current $150.00 per lot/per year].  After brief discussion, the following motion was made:

Motion:  Jack Andre made a motion to accept the STD budget as presented.  The motion was seconded and passed unanimously.  

STD Resolution:  In order to submit the STD Proposal, there is a requirement to include a Board Resolution, which outlines the authority of the DPPOA Board to make the request.  After discussion, the following motion was made:

Motion:  Tony Spakauskas made a motion to approve the STD Resolution, with Gary Heal, in his role as DPPOA Board President, signing the document.  The motion was seconded and passed unanimously.  

The STD package, including the Resolution, budget and proposed Agreement, will be delivered to the County Finance Office and County Attorney, Thursday morning, April 7th.

Full Budget:  The DPPOA Budget previously distributed to the Board was brought forth for discussion.   A minor change has been made, with $2,000.00 moved from street lights to information systems.  After discussion the following motion was made:

Motion:  Vince Barazzone made a motion to approve the full budget as presented.  The motion was accepted and passed unanimously.

The next meeting of the Board is scheduled for May 17, 2016 at 7:00 p.m.

Public Comment:  None offered

With no further business to discuss, Tony Spakauskas made a motion to adjourn the meeting.  The motion was seconded and approved unanimously.  The meeting adjourned at 7:40 p.m.
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