Drum Point Property Owners’ Association
Board of Directors Meeting
401 Lake Drive
June 14, 2016
Final

Board Members Present:  Gary Heal, Amy Rispin, Curt Larsen, Paula Walker and Tony Spakauskas

Board Members Not Present:  Dan Mathias (excused), Vince Barazzone and Jack Andre

Staff Present:  Rhea Webster, Manager

Property Owners Present:  Libby Fall and John Rovero

[bookmark: _GoBack]Call to Order:  Gary Heal, President of the Board of Directors for the Drum Point Property Owners' Association (DPPOA), called the meeting to order at 7:08 p.m.  He stated that the meeting is being recorded, and Robert’s Rules of Order govern the proceedings.  He reminded all present to not speak until recognized by the Chair.

President’s Remarks:  Gary Heal reported the following:

1. Drum Point Day:  The event is scheduled for July 4th at the Drum Point Club.  Ralph Swartwood, President of the Drum Point Club, met with Gary and others to set the menu and organize the list of volunteers.  The menu will include hotdogs, hamburgers, baked beans and chips as well as soft drinks and bottled water.  A member of the Club, Lisa Stephens, has volunteered to organize children’s games.
 
2. Beach Safety:  Vince Barazzone, who lives across from the beach, reported that he witnessed two cars leave the beach and race down Beech and Mohawk Drives.  The Sheriff’s office was contacted.  In addition, the following was noted:
a. Telephone poles will be placed in such a way as to block vehicles from driving onto the sand.  A picnic table was hit and destroyed by a truck earlier in the month (as detected by our security camera).  The Calvert County Sheriff’s office has been asked to stop by the beach periodically in the afternoon and evenings in order to discourage this kind of behavior.  
b. The installation of speed bumps or speed tables was discussed.  This has been discussed in the past, and it was noted that while other communities use them, their use is discouraged by emergency responders, school bus drivers and snow plow contractors.  Speed tables are flatter and have less of an impact than speed bumps on these vehicles.

Motion:  Amy Rispin made a motion to hire off-duty Sheriff’s deputies to patrol the beach from 3:00 p.m. to 8:00 p.m. on June 18th and 19th at a cost of $200.00 for each day.  The motion was seconded and passed unanimously.

3. Standpipe – Anchor Drive:  Gary is working with a contractor on replacement of the stand pipe on the Anchor Drive Causeway.  The stand pipe serves to drain water from Anchor Pond into Mill Creek.  The standpipes at Bay View Drive and Laurel Way may also need repair or replacement.

4. Repaving – 2016 Proposal for work:  Jeff MacDonald presented his proposal for the next phase of repaving during the May Board meeting.  The job would be funded through the Special Tax District and will be discussed under Action Items below.




Public Comment:  None offered

Approval of Minutes:  Curt Larsen made a motion to approve the minutes from the May 17, 2016 meeting of the Board, distributed previously via e-mail.  The motion was seconded and passed by a margin of four to one, with Amy Rispin abstaining.  The minutes were accepted as written.

Office Report:  Rhea Webster reported the following:

1. The office is working with Charlie Herbert from SMECO to transition the accounts for the 81 street lights in Drum Point to the Association’s name as of July 1.  Gary conducted an audit of the lights which will be billed to Drum Point to verify that they are in fact in Drum Point.
2. A visit was made to the County land records department to verify that all corporate documents are on file in the Repository.  The documents on file include the copies of the Covenants, the restated Articles of Incorporation and the 2006 By-laws.
3. Gary and Nancy helped process the newsletter last week; nearly 500 copies were mailed and more than 700 copies were sent by email.
4. There were no responses to the e-mail sent to the community asking for volunteers to help with Drum Point Day.

Round Table:  None offered

Committee Reports:

Action Items:  In Jeff MacDonald’s absence, Gary Heal reported the following:

1. Parran Drive and Raine Road Drainage:  Jeff MacDonald presented proposals for the repair of drainage swales along Parran Drive and Raine Road during the May meeting of the Board.  The Board reviewed the proposals and voted by e-mail to approve both.  After discussion, approval for both jobs was affirmed without exception.

2. 2016 Paving Proposal:  Jeff MacDonald presented the proposal for the next phase of re-paving during the May Board meeting.  The Board reviewed the proposal and after discussion involving the merits of re-paving versus rejuvenation, the following was noted:

Motion:  Curt Larsen made a motion to approve the 2016 phase for re-paving (Approximately one mile along Deer Drive, Captains Way and Court David).  The motion was seconded and passed unanimously.
	
Roads Committee:  No report

Finance:  The Balance Sheet, Profit and Loss Statement - Budget to Actual and Profit and Loss Statement by Class were distributed.  Amy Rispin, Treasurer, noted that the budgets are based on zero-based analysis, which means that all expenses must be justified each year.  We re-pave one mile of road each year according to the area most in need, as determined by our Project Manager, Jeff MacDonald.  This re-paving is done in conjunction with the continued rejuvenation of Drum Point roads.




Environment:  No report

Planning Committee:  No report

Safety Committee:  Peter Holt, Safety Chair, offered the following:

1. In light of the destruction of the picnic table, he reiterated the need for the hiring of off-duty Sheriff’s deputies.  He suggested that the deputies be advised as to the duties they are to perform.  He and Gary will discuss and meet with the current beach patrol and deputies.

2. The Drum Point Community Emergency Service Center (CESC) is recognized by the Calvert County Emergency Operations office as an integral part of the County’s communications services in the event of a disaster.

3. The Drum Point CESC will host the annual Field Day.  This is an exercise in disaster preparedness and will be held in conjunction with the County Emergency Operations office.  The event will be held at the Drum Point Club on June 25th and 26th.  Members of the community are invited.

Welcoming Committee:  No report

Old Business:  None scheduled

New Business:  Amy Rispin suggested that we place a “take a book, leave a book” box outside the office.  Paula Walker offered to investigate options for this type of “lending library.”

The next meetings of the Board are scheduled for July 12 and August 9

Public Comment:  None offered

With no further regular business to discuss, Gary Heal made a motion to adjourn.  The motion was seconded and approved unanimously.  The meeting adjourned at 8:30 p.m. 
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