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SELECTION SUPPORT by Arete

Wish you could hire faster? Reduce turnover? Make selection easier?
Selection Support uses the Hogan and LEA360 assessments to collect data about candidates
to better inform your hiring decisions.

You will have a trusted partner to help support your hiring process in today’s fast paced
business environment. We will help identify potential leadership strengths, performance
“derailers” and values that could impact work performance. You will also receive interview
guestions for each candidate based on their individual assessment results.

e QOur support is targeted towards mid-manager through senior level leader positions.

e You will receive customized interview questions based on each candidate’s assessment
results.

e Selection Support includes the following:

= New Hires

= High-Potential Selection

= |nternal Candidate Selection

= Special Project Team Selection
= And more...

e Selection Support partnership is only $1,000 per candidate.

To ensure an even more effective transition for leaders into their new roles, please ask
about Arete’s onboarding and transition coaching for newly-selected leaders. Two coaching
support options are provided: My Coach by Arete and Executive Coaching engagements (4-

6 months).

Interested? Contact us today for more information and to get started.

Doug Patrick Tim Shaffer
Doug@AreteCoachingGroup.com Tim@AreteCoachingGroup.com
312-560-6702 214-534-4375

www.AreteCoachingGroup.com



