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Purpose

This summary outlines AClareCorp’s partnership model, node-based revenue system, and conservative
capture projections for commercial and co-development partners. It serves as an executive brief supporting
collaboration, investment, and scaling opportunities in compliance-first Al and digital infrastructure.

I. Partnership Model

AClareCorp operates on a hybrid architecture designed to meet federal-grade security while delivering
commercial scalability. Private partners access modular systems under the AClareCorp Source Code Trust
(MIT with Creator Veto), ensuring code integrity and equitable revenue participation.

Collaboration Options:

* Joint R&D and Co-Development (Al Utility Grid, AeroNet, DTC)
* Licensing and API Integration (DTC, Admin Dashboard)

* Training Partnerships (Toolbelt to Triumph™, Flip the Pitch™)

* Data Collaboration and Smart Infrastructure Programs

Il. Conservative Revenue Outlook (2025-2027)

All estimates reflect baseline performance under small-scale deployment scenarios.

Channel Conservative Estimate Scaled Potential
Federal & Subcontracts $10-15M $25M+

Private Licensing / SaaS $5-8M $15M+
Training / Certification $2-4M $8M+

R&D / Pilots $1-2M $5M+

Total $18-25M $50M+

These figures are intentionally conservative and based on audited models aligned with SBA 8(a),
SBIR/STTR, and private-sector co-development programs.
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lll. Node-Level Pricing Summary

Node / Platform Average Contract Value Revenue Range (3 yrs)
AeroNet VPN $250K-$600K $2-4M

Digital Trust Charter™ $150K-$300K $1-2M

AT Utility Grid $200K-$400K $1-2M

Forensic Auditing Suite $125K-$250K $0.75-2M

Healthcare / Education Trackers ~ $75K-$200K $0.5-1.5M

TTT & Flip the Pitch™ $75K-$200K $0.5-1.5M

AClare Aero Node $250K-$750K $2-5M

Each node operates as a monetizable, compliance-certified unit. Pricing represents base-tier annual licenses

or pilot-scale contracts.

IV. Partnership Advantages

* Dual-Use Commercialization: Shared IP models for federal and enterprise growth.

» Low-Risk Collaboration: IP protection through Source Code Trust — MIT with Creator Veto.
* Scalable Compliance: Every AClare node aligns with NIST, FedRAMP, and GDPR.

* Investment Transparency: Conservative projections; no inflated valuations.
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