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Top 1 O IT Cha llenges IT Executive Leadership

IT strateqy Cost Offu[[—time Executive Operational efﬁciency §pee¢{0f IT Delivery IT Projectyerformance
You’re frustrated by your You’re paying too much You’re falling behind by Your business is growing  Too many at-risk or past-
organization’s IT strategy for a full-time IT not leveraging and your IT team can’t due IT project milestones
and lack of progress executive and not getting technology to improve keep up
enough value efficiency

data-driven Decision Making modern Technology Business continuity

4,

=@

_protecting Sensitive Data Leadership coacﬁing

You’re making blind Your business is growing  You’re one disaster away Your sensitive data is Your IT leadership team
decisions without data and your out-of-date IT from shutting down your vulnerable to cyber needs coaching
i you can trust infrastructure is holding business threats ‘
you back
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Ab ou t La SWi C k P rOfe SS i ona l Laswick Professional Services

Se rVi ces IT Executive Leadership

LPS focuses on for small to mid-sized manufacturing
companies that are undergoing significant operational changes or looking to leverage
technology to improve efficiency and productivity. This could include companies in
the process of implementing new systems, expanding their operations, or looking to
gain competitive advantage through strategic use of technology.
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A Business Partner You Can Trust

= in demanding high-tech, fast-paced
manufacturing environments.

= Delivered in while achieving
on all critical production servers and services.

= Proven track record of
digital transformation.

@ AXELOS®
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Scott Laswick
Founder & CEO
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O ur M iS S i on IT Executive Leadership

To help companies by supporting their strategic business goals through an IT lens,
enabling them to

Through effective , We empower organizations by creating
clarity, alignment, and movement on strategic initiatives to critical business
Processes, , and
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O ur Se rVi ces IT Executive Leadership

Offering ; to drive strategy & execution at a fraction
of the cost, with no long-term financial commitment.

Employee Part-Time Advisor
[ Top-tier talent to &
[ than hiring a full-time executive
[ long-term or overhead
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H ow We Ca N H elp IT Executive Leadership

= Create and on strategic goals through proven and easy to deploy
tools & methodologies.

n technology stacks by developing that with
the

= Achieve by establishing a through
business metrics.

= Establish orimprove IT PMO to ensure that are , within
scope, and budget.

= by staying up to date with emerging technologies and trends.

= |[dentify and IT-related to and resiliencg: * =.
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What Makes Us Different IT Executive Leadership

Our positions the firm to address critical needs
In today's fast-paced, technology-driven business environment. With a relatable,
, we offer both and

The Power of Operations & IT
togetﬁer

v
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Te Sti mon i a lS IT Executive Leadership

= “ PSisa to The Semex Alliance and recently helped us with our IT skills and capacity review. Scott’s
dedication to understanding our company and his collaborative approach with our team led to insightful critiques and
strategic recommendations that will our and . We

LPS and look forward to continuing our

Drew Sloan - VP, Corporate Development

= “| had the pleasure of working with Scott as a Business IT executive, and his impact on our organization drove

in and . Scott’s technical expertise and proactive approach to
emerging technologies kept us ahead of the curve, ensuring our systems are both robust and adaptable. |
Scott to any organization seeking a and IT leader who can bridge the gap

between technology and business with ease.”

Dane Garner - Vice President, IT

= “Scott’s expertise in application development and business intelligence has been instrumental in our success. His
ability to harness advanced Bl tools and our application has led to
in and overall efficiency. An IT leader!”

Mathieu Charbonneau - International Senior Manager
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Award-Winning Success Stories IT Executive Leadership

" | ed a high performing, innovative IT organization with 35 direct reports that partnered
with the business to deliver in while achieving

= Proven track record of revenue-generating digital transformation.

= Received both for converting a company’s manual, paper-
based Shop Floor to an automated, paperless factory.

= Received for re-imagining an antiquated shipping process and
Implementing continuous flow.

= Enabled with

by implementing a
robust Data & Analytics strategy.

=" Helped company achieve of critical milestones by
Implementing and refining an enterprise IT PMO.

Proprietary Information




Thank you from

| aswick Professional Services

o fmctiona[ T
IT Executive Leadership

@ www.LPSconsulting.ca

hil| 226. 75215462
> scott.laswick@lpsconsulting.ca
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