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8 Wastes of Lean 

Proprietary Information 

The 8 Wastes of Lean 
Identify these non-value-add activities and reduce or eliminate them to become more e7icient. 

 
Non-Utilized             

Talent 
 

 
 
 
 

Extra  
Processing 

 
 
 

Excess 
Waiting 

 
 
 

Excess 
Motion 

 
 
 
 

 
Inventory 
Quantity 

 
 
 
 

Over  
Production 

 
 

Product/Process 
Defects 

 
 

Excess 
Transportation 

 
  


