
Project Prioritization Template

Project ID Project Name Savings
5 = more than $200k
4 = $100k to $200k
3 = $50k to $100k
2 = $20k to $50k
1 = less than $20k

Strategic Alignment
5 = Organizational
3 = Functional
1 = Departmental

Process Alignment
5 = Organizational
4 = Cross Functional
3 = Functional
2 = Departmental
1 = Team

Compliance/Safety
5 = Major
1 = Minor

Effort
5 = less than 40hrs
4 = 40hrs to 100hrs
3 = 100hrs to 500hrs
2 = 500hrs to 1000hrs
1 = more than 1000hrs

Cost
5 = less than $1k
3 = $1k to $30k
1 = more than $30k
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