
 

Aurora Lake Association Board of Directors 

Name Present 

Matt Kolar Yes 

John Vargo Yes 

T.J. Asher Yes 

Mike Laur No 

Joe Kovatch Yes 

Dawn Kohn No 

Dawn McLendon Yes 

 
 
Docket 
Owner Topic 

TJ Asher Set agenda for May 6th meeting  

DM Financial Update 

JK Carp Update 

MK Carp Derby 

MK Buoys 

TJ  Discuss adding potential rules to wake surfing  

TJ Work boat  

Vargo  ALA Trailer Community Use 

Kolar In-Season storage for work boat/trailer and patrol boat trailer 

TJ Discuss Mission/Philosophy statement 
  
  
Minutes 
Previous Actions Review 

-​ Work boat needs maintenance before it can be used (replace steering cable) 
-​ TJ+Joe K - to take lead, aiming for next couple weeks to assess — COMPLETE 

-​ Action (Vargo): Make motion by email  — COMPLETE 
-​ Board (primarily Joe K–thank you) continues to collect and maintain chlorophyll-a 

data with Eureka probe 
-​ Upon observation of algae bloom 

-​ Call Ed 



-​ Take sample for lab testing (for microcystin) and freeze it 
-​ Take a photo of the bloom 

-​ Upon Ed’s YSI device spot-testing and confirmation that treatment is necessary, 
he can perform treatment 

-​ Take samples to lab for correlation data for future analysis 
-​ Additional providers of treatment applications can be qualified in future to avoid 

delays in service as necessary 
-​ Action (Vargo): Make motion by email — COMPLETE 

-​ Finalize quote, lock in timing 
-​ Solicit volunteers 
-​ Add on $1920/day backfills for any days we cannot line up volunteers 

 
Meeting Cadence 

-​ Schedule next meeting - Thursday before Memorial Day, 5/22 8-9:30 PM 
-​ Public session - Yes 
-​ Venue - Hawthorn 
-​ Action Item - Vargo: Get Jabra speakerphone for Joe K and remote participants 
-​ Action Item - Kolar: Reserve clubhouse 

 
Review Docket topics  
Financials 

-​ 2024 ASHA Assessment Dues from received - $44,300 
-​ 2024 boat sticker fees still outstanding 

-​ Kolar checking with HHOA on payment timing 
-​ Property tax and insurance, PO box, website paid 
-​ Quickbooks subscription cancelled 
-​ TJ to meet with bank to the account, remove Joe Leslie 
-​ $2000 restitution check received from Milner last week 

 
Carp Update 

-​ 72 fish today 
-​ Measured big 

-​ Currently well-staffed 
-​ Observed carp coming in from NE Inlet? 
-​ Carp in pond observed 
-​ Re-evaluate after final results come in this week 

 
Carp Derby 

-​ Kolar suggest to reinstate, same terms, required photograph 
-​ Carp fishing tips video, Matt will share links 
-​ Joe K suggest to raise to $20/fish based on historical cost analysis of carp removal costs 

overall 
-​ Discussed terms of photograph 

-​ Include person in the photo, “fish selfie” 



-​ Motion (Joe) to proceed, Dawn 2nd, all present vote yes 
Buoys 

-​ Chap volunteered to do it 
-​ Matt K will get the work boat from storage for this 

 
ALA Boats 

-​ Back in storage 
-​ Summer storage for patrol boat trailer and work boat/work boat trailer 

-​ Patrol boat trailer 
-​ TJ Offered storage again 
-​ Works well 

-​ Work boat 
-​ Discussed dock options 
-​ Discussed D&D for $60 
-​ TJs place is basically the same and saves money 
-​ Agreed to store at TJs 
-​ TJ fixed the tail lights 
-​ Consider plan to store it in the water in the future 

 
Water Use - Wake Surfing 

-​ Ski course has rules, is wake surfing an interruption 
-​ Discussion of mixed opinions on sharing lake 
-​ Joe K: Question of who would enforce it 

-​ Raised sub-topic of lake patrol 
-​ Raised concern of sediment churn 

-​ TJ: Suggest subcommittee to figure this out 
-​ Vargo suggests a courtesy message to remind community of shared use nature of lake 

and suggest limiting time for activities to  
-​ Action (Vargo) to start a document to make a public announcement 

-​ Shared use, time limits (out of community consideration) 
-​ Catch and release 
-​ Carp derby reminder 

 
ALA Trailer Community Use 

-​ Consider not a good idea for public use 
-​ If we do, it would need to be for both communities 
-​ Establish an availability expiration (available for next 1-2 years) 
-​ At a minimum, charge for usage ($20 to 50 suggested) 

-​ In future, consider a purchase/trade for a properly-sized trailer 
-​ Socialize that this will be eliminated in the future 

 
Discussed sub-committees 

-​ Note previous Community Project Teams initiative 
-​  



-​ Joe K - start a list of priority project topics 
-​ Review next virtual meeting 
-​ Suggest only 2-3 key initiatives/projects to begin with 

-​ Consider preliminary effort to start with communications 
-​ Address board branding / marketing 

-​ Who we are 
-​ What do we stand for 

 
Public meeting session - Revised format 

-​ Follow topics 
-​ Provide recap of activities and accomplishments for each 
-​ Provide forecast of activities over summer 
-​ Open for community comments 

-​ Long-form topics will be added to the next Virtual ALA Board Working Session 
docket 

 
Motion (Vargo) to adjourn, second  


