
Aurora Lake Association Meeting Minutes 
 
Date: February 11, 2025 
Location: Hawthorn Clubhouse 
Start - End Times: 19:30 - 21:30 
 

Aurora Lake Association Board of Directors 

Name Role Affiliation Attendance 

Matt Kolar Chairman HHOA Yes 

Unassigned Vice Chairman   

Unassigned Treasurer   

Unassigned Sergeant at Arms   

John Vargo Secretary HHOA Yes 

Joe Leslie Committee Director ASHA Yes 

Mike Laur Committee Director HHOA No 

Joe Kovatch Committee Director ASHA Yes 

Dawn Kohn Committee Director ASHA Yes 

Dawn McLendon Committee Director HHOA Yes 

 
Schedule 

●​ 19:30 - 21:30 - Public Session 

If all 7 of us are present, we can have officer elections. 
-​ Not all board members are present 

 
 
Roll Registry: 
 
 

 



Agenda / Minutes 
ASHA Board member change - Introduce _________________ 
 
Previous Meeting Minutes 

●​ Motion - Approve May 29th, and September 18th 2024 Meeting Minutes ( 2024-05-29 
ALA Meeting Minutes - Published, 2024-09-18 ALA Meeting Minutes - Published) - 
Vargo/Leslie 

○​ Approved by by all 
○​ Reminder: Minutes are documented and reviewed after the meeting, then ratified 

at the following public session, after which they are posted and made available 
publicly. 

 

Follow up on action items 

-​  

 

Financial Report 

●​ 2024 net cashflow -$31k 
●​ Current balance at $2k 
●​ 2023 Sticker Payment of $24k received on 2/10/2025 
●​ 2025 Budget Proposed 
●​ Discussed interest bearing Fidelity account 
●​ Received notice that ASHA 2024 Assessment and Boat Sticker Fees are indicated for 

payment ASAP 
●​ 2025 Assessment Fees promised to be paid timely as of May 1, 2025 

Aquadoc Report 

●​ Joe K Summary - 6 key points 
○​ Spot treating / increased treatment 

■​ Noted that ASHA treats channels with copper sulfate 
■​ Joe K: Potential Motion - Executive Session Board meeting to review 

report action items 
○​ Carp removal - target 50 kg/ha 

■​ Work with 2 vendors 
■​ Carp Solutions in Minneapolis - automated nets, will require support 

●​ $130k cost per year for 2 years 
■​ Solitude Lake Management (fishery expert) 

●​ Joe K has quotes and explanation of process 
■​ Fish Study as a short term step 



●​ Action Item: Joe K to find out what the lead time for scheduling the 
study is, share quotes and plans with rest of board 

■​ Joe K: Potential Motion - Executive Session board meeting to discuss 
carp program 

○​ Plants 
○​ Dredging 

■​ Joe K: Suggested 10%, $30k/acre, ~$1M cost, target middle channel of 
lake 

●​ Joe K suggests consider HOA assessment, bake sales to fund 
○​ Continue collecting data 
○​ Additional measure 

■​ Stock bluegill 
○​ Joe K: Potential Motion - Public meeting with both HOA boards, EPA for Aqua 

Doc (Ed KwietNiewski) to present a detailed review of the report 
●​ Publish report after discussion with Ed 
●​ Next step: Invite Ed back to Aurora to present report, include ALA, ASHA, and HHOA 

○​ Review action plan in hindsight for 2024 algae situation response 
○​ Zebra mussel risk and management 

●​ Motion - Special Meeting via Zoom with an open link to prepare topics for Ed to review - 
Joe K/Vargo - All approved - 2/26 8 PM 

●​  
 

Carp Study 

●​ See notes from Aquadoc Report section 
●​ Next step: Invite consultants to come to meeting and present their plan 

 

Watershed 

●​ Aurora Lake Road Pond - Water Hyacinth / Water Lettuce 
○​ Suggest ALA draft letter, CC: HOAs 
○​ Action Item: Joe L Contact Tinker’s Creek watershed about recommending to 

plant it 
○​ Joe K: Suggest to use pond as pilot location for species success 
○​ Action Item: Joe L to draft letter to stop introducing invasive plants into  

 

Zebra Mussels 
●​ Visual observations - increase of zebra mussels 
●​ Action Item: Kolar to add statement to lake rules about cleaning boat before putting into 

water 
 



Water Testing 
●​ Continue testing procedures in 2025 
●​ ASHA Men’s Club purchased signs for Aurora Shores side 
●​ Action Item: Ask HHOA to fund sign to warn of conditions 

 

ALA Policy and Procedures 

●​ Discussed Robert’s Rules 
●​ “Body of Water” journal entry 

○​ Joe L: assess that this includes the water in the channels 
○​ Suggesting to review and modernize governing document and bylaws to clarify 

●​ Recommend a joint meeting of both HOAs to discuss state of ALA documents 
●​ Joe made a comment that the Chairman should alternate by terms 

○​ Term limits with majority vote to continue 
 

ALA Meeting frequency and location 

●​  
 

Board membership structure 

●​  
 

Officers 

●​ Motions to name officers 
●​ Treasurer Dawn McLendon- Joe K / Vargo - Unanimous Approval 
●​ Sergeant of Arms Dawn Ko - Joe L / Dawn M - Unanimous Approval 
●​ Vice Chairman - Joe K / Dawn K - Unanimous Approval 

 
 

Public comments 

●​ Ice is shrinking - Take caution 
●​ Note of large rocks / boulders on ice near/next to ski course 

 
 

 

 



Motion to conclude meeting Vargo / Lohr - All approved 
 
 
[END OF 2/11/2025 MINUTES] 
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