Logic Model Template
Program Name: Supportive housing program

Objective

Inputs

Staff
Government investment

Community investment (UW,
donors)

Buildings

Partnership
Hospitals/ CHC
Volunteers
Caregivers

Informal peer support

Support seniors (59+) to maintain independence and dignity, living in the community.

Activities

personal support
case management
intensive case management

transportation and medical
escort

hot meal program

meals on wheels

social recreation

friendly visiting

security checks

link to partner services

ALC / transitional housing
Building maintenance etc
Rental collection/processing
Application/intake — waiting
list management (interact with
Housing connect for RGI)

HISH (intensive support)
Eviction process

Pest control

Deep cleaning

Outputs

Improved access and availabili-
ty of services

Safe, affordable housing

Opportunity social
engagement
Accommodation for lack of
mobility

24 hour support available to
residents

Caregiver relief

Outcomes

Short-Term
« Increased number of peer
relationship

- Improved physical health
« Decreased social isolation

o Decreased ED visit/ no
hospitalization

« Avoid LTC placement

« For caregivers (decreased
burnout, anxiety)

« Increased food security
« Maintain mobility

« Self-identified improvement in

mental health

« Coordination among internal
teams

Mid to Long-Term

«  Purpose (for informal
support) — to contribute to
the community

« Longer, healthier lives in
the community

« Health system savings over
time means more effective
healthcare



