
What is your management style? 
 
Leading, or being a part of a team can be demanding, stressful, and at times, overwhelming. From meeting deadlines to 
managing internal issues, it’s your job to ensure the work gets done. Everyone is a part of the team contributing to achieve 
the companies end result. A leader needs to create place of work where everyone shares in the wealth they help to 
produce and grow a company they work for. Where everyone can function in a healthy, safe, empowered environment, go 
to and leave work feeling happy and valued.    
Understanding your management style is a great way to maintain productivity and harmony within your team. It also helps 
you understand when actions, communication or deadlines aren’t working and how you may be able to change behaviour 
by adjusting your style to better suit the team, environment, and desired outcome, in the moment. 
This quiz is designed to help you determine which of the six primary management styles you use and offer advice on how 
to harness your strengths to keep your team happy, productive and consistently delivering their best work. 
Ready? 
 
Step 1: Circle the statement below that best describes how you would react or handle the described question asked! 
 
1 - How do you handle a crisis?  
A: I work quickly on my own and come up with a solution that the entire team can follow. 
B: I gather my key players and discuss what our strategy should be before presenting to the team and taking action. 
C: I trust my team to deal with the situation appropriately without my input to start. 
D: I have a quick meeting with my team and then get stuck fixing the problem. 
E: I gather the team and we work through the crisis together. 
F: I guide the team when necessary and use the opportunity to learn from so they know what to do if it happens again. 
 
2 - How do you determine the success of a project? 
A: I like the employees to evaluate and appraise their own work. 
B: If the staff meet my high standards then it’s a success, simple as that. 
C: If my team followed my directions to the letter then it’ll be a success. 
D: I like to hear from my team if they thought the project was a success or not. 
E: I like to get feedback but ultimately, I’ll decide if we’ve succeeded or not. 
F: If our team learned something new from a project, then it’s a success. 
 
3 - How do you approach planning and tackling a long-term project? 
A: I brief everyone in detail – I know what needs doing and how it should be done. 
B: I get the team together and we vote on the best approach the take. 
C: The whole team gets together to decide how to approach the project. 
D: I have a plan and get my team up to speed ASAP so we can get to it immediately. 
E: I invest time planning for success and always get my team involved in this process. 
F: Interested team members ask to be involved. 
 
4 - How do you handle your team missing a deadline for a project? 
A: I take responsibility for the missed deadline and plan more thoroughly in the future. 
B: It happens! My team will sort it and come to me if they need to. 
C: Deadlines exist for a reason and missing one means I’ll need to discipline those involved. 
D: I get stuck planning and doing, then schedule time to find out what support they need in the future. 
E: I establish where the ball was dropped and push for more from my team. 
F: I like to come up with a solution and then work with my team to ensure it doesn’t happen again. 
 
5 - How do you show your appreciation when member of your team has really impressed you with their performance? 
A: If they’ve met my standards then it’s a pat on the back and a job well done, then on to the next task. 
B: They know they did a great job and that satisfaction is enough. 
C: I’ll thank them and give them feedback on what new skills they’ve obtained. 
D: I give praise and make sure to ask for feedback about why the project went so well. 



E: I ensure that I give feedback to my team throughout the project, so they know they’ve done well. 
F: I like to give give feedback as often as I can – I find it really motivates my team. 
 
6 - How would you describe your team choosing one of the words below? 
A: Autonomous / self-governing   D: Organised 
B: Innovative     E: Approachable 
C: Hands-On     F: Friendly 
 
7 - How would your manager describe your team? 
A: Incredibly organized and well-run.  D: Constantly evolving and learning. 
B: Balanced and approachable.   E: Self-motivated and self-sufficient. 
C: Friendly and welcoming.   F: Hardworking with high standards. 
 
8 - How much does your team know about each other? 
A: We’re here to work, not be best friends. 
B: We’re all friends. 
C: We do talk about non work-related and personal topics sometimes.  
D: I take an active interest in my team, so I probably know a bit more about them. 
E: I know more about my team than they do about me – knowledge is power. 
F: We know a little bit about each other. 
 
9 - What personality trait do you always keep an eye out for when hiring? 
A: Someone who does as they are told. 
B: Someone who only really needs me involved to troubleshoot or throw ideas around. 
C: Someone who enjoys working in a team. 
D: Someone who can keep up with me. 
E: Someone who likes to be left alone to just get on with it. 
F: Someone who’s eager to learn. 
 
10 - What personality trait do you try to avoid when hiring?  
A: Someone who needs telling more than once how to do something. 
B: Someone who is defiant or unwilling to change or learn. 
C: Someone who doesn’t see the value in socialising with their colleagues. 
D: Someone who doesn’t listen and goes about things their own way. 
E: Someone who needs constant reassurance and praise. 
F: Someone who is too proud to accept help. 
 
11 - Choose a word that describes your management style? 
A: Traditional     D: Motivating 
B: Liberating     E: Enabling 
C: Innovative     F: Encouraging 
 
12 - How do you think your employees feel about their work? 
A: The majority of my team want frequent and supportive communication from me. 
B: They might find the fast pace a bit overwhelming at times, but they like it that way. 
C:  My team enjoys the variety I offer them. 
D: I think most of my team feels insecure about their work and need direction. 
E: My team prefers to be left alone to manage things without additional input. 
F: My team enjoy the trust, flexibility and environment they’ve helped to build. 
 
 
 
 



Step 2: - Tally your points! 
For each of your answers, find the the corresponding points.  
 
 
Points system 
1 – A:1 / B:3 / C:4 / D:2 / E:6 / F:5 
2 – A:4 / B:3 / C:1 / D: 5 / E:2 / F:6 
3 – A:1 / B:4 / C:6 / D:2 / E:3 / F:5 
4 – A:4 / B:3 / C:2 / D:5 / E:1 / F:6 
5 – A:2 / B:1 / C:5 / D:4 / E:3 / F:6 
6 – A:3 / B:6 / C:1 / D:5 / E:2 / F:4 
7 – A:1 / B:3 / C:4 / D:6 / E:2 / F:5 
8 – A:1 / B:4 / C:5 / D:6 / E:2 / F:3 
9 – A:2 / B:3 / C:5 / D:4 / E:2 / F:6 
10 – A:2 / B:6 / C:4 / D:4 / E:1 / F:3 
11 – A:1 / B:2 / C:6 / D:3 / E:4 / F:5 
12 – A:4 / B:2 / C:5 / D:1 / E:3 / F:6 
  
Remember: There isn’t a right or wrong management style. Each manager needs to practice some element of leadership 
depending on many circumstances that transpire within the organization.  
0-12 points – Directive management style 
13-24 points – Authoritative management style 
25-36 points – Relaxed management style 
27-48 points – Democratic management style 
49-60 points – Affiliative management style 
61-72 points – Coach management style 
 

 
Step 3: Add up all your points and discover your management style.  
If you are closer to one end of the points’ values, consider that you may sometimes fall in another management style. 
This is possible if you are under stress, pressure, have a larger, or smaller team to work with. Deadlines can affect your 
copabilities as well, which may lean you toward another style.  
 
 
You’re Directive (0-12 points) 
You are the sort of manager that expects compliance from their employees 
You tend to want employees to do things the way you want them to and get them to comply by making threats and using 
discipline. 
 
Strengths 
This can work to your advantage in highly pressured environments.  
When you need to be decisive to get tasks done, you will be a rock for your team. Or if there are specific instructions to get a 
task completed, you will effectively and efficiently tell your team how to get things done in a certain way. 
 
Remember 
Your staff will become complacent and will not evolve within their roles, or with personal or business development skills, 
or learn, or grow to develop their own style. This style can demotivate employees who can feel you are watching their 
every move. 

You often say: “Here’s how I want this done!” 

 
 
 



You're Authoritative (13-24 points) 

You are surrounded by a team who will follow your instructions to the letter and work best when under 
pressure. 
In times of a challenge or crisis you are the person that everyone wants as the leader of their team. You are a fast-
thinker and are even quicker to react and respond, whatever the situation. When it comes to making the hard decisions, 
you prefer to fly solo and come to conclusions on your own and won’t stop until the problem has been solved. 
 
Strengths 
Your level-head makes you the person that everyone turns to for guidance in a crisis. You don’t panic! 

You know how you like things done and ensure that your instructions are carried out to the letter. Your no-nonsense 
attitude means that you are quick to deal with problem teammates to keep everyone productive. You see the bigger 
picture and aren’t afraid to make big changes for big results. 

Remember 
If a member of your team is more knowledgeable than you on a certain topic, give them the chance to explain their 
point of view and make suggestions. 

It is in your nature to do things your way to achieve your goals, however, someone else may have a tool, tip, or trick which 
will get you the same results, but faster. Allowing members of your team to make suggestions and see you implement 
them will invest them emotionally in your project. 

You often say: “Do what I tell you!” 

 
 

You're Relaxed (25-36 points) 
You work best when working with a team who are capable and motivated in making their own decisions. 
Your attitude towards managing your team is completely relaxed: something your team thanks you for! You allow 
individuals complete freedom to make their own decisions: trusting in their experience, knowledge and judgement to 
make the right call. However, you do ensure that you are on hand to provide any tools or resources that your team may 
need. 
 
Strengths 
You recognise that your team is knowledgeable and capable, which keeps morale high. 

You are open and available for consultation and feedback with team members should they feel they need it. You expect 
your team to solve problems on their own, which makes them feel accountable and invested in any given project. Your 
hands-off approach allows your team members to implement solutions rapidly for maximum effect. 

Remember 
It’s in your nature to have a very relaxed style of management. Whilst this is ideal for teams who are incredibly 
passionate and knowledgeable about their work, sometimes you need to be a little more authoritative. 

For example, if some of your team lacks experience then your hands-off approach could result in projects going slightly off-
track or deadlines can be missed. Checking in with your team on a more frequent basis could prevent this from happening, 
without becoming too overbearing. 

You often say: “You know best” 

 
 

You're Democratic (37-48 points) 

You work best in situations where keeping the peace is of the utmost importance. 
When it comes to making big decisions, your team knows that they can count on you to ask their opinions, listen to their 
concerns and act accordingly. You never pull rank and are happy to listen to all sides of a story before helping those 
involved come to a decision. You foster an atmosphere of collaboration and communication, which makes you incredibly 
popular within your team. 



 
Strengths 
You spend time getting people’s ideas and buy-in and thus gain their trust, respect and commitment. 

You listen to your teams’ concerns, feedback, and then react to keep morale high. You have a realistic outlook and are 
always upfront about what can and can’t be achieved. Your team enjoys the responsibility and flexibility that comes from 
you allowing them to have a say in important decisions and how they do their work. 

Remember 
Whilst it’s great to let everyone have their say, sometimes it is necessary for you to pull rank. 

For example, when there’s a crisis and quick, decisive decisions need to be made, don’t be afraid to step up to the plate 
and make a choice without consulting every single person first. 

You often say: “What do you think?” 

 
 
You're Affiliative (49-60 points) 
You work best when managing a team who are under immense amounts of stress. 
Your relationship management skills are second to none, often resulting in a fiercely loyal team who will do everything in 
their power to ensure we succeed. Your nurturing leadership style fosters communication which in turn instils trust: 
encouraging your team to take risks and share ideas an inspiration. Your team members enjoy the freedom you give 
them to do their job in the way that they think is most effective. 
 
Strengths 
You are always working hard to create emotional bond with your team and ensure that everyone feels like they belong 
to the organisation. 

You always offer ample positive feedback to your team which is great for morale and motivation. Your personality often 
makes team members fiercely loyal to you and your mission. Your ability to heal rifts, create bonds and build trust makes 
for a more productive team and a pleasant working environment. 

Remember 
Relying solely on praise to keep your team motivated could result in mediocre performance or an attitude that errs on 
the wrong side of comfortable. 

Your team are loyal to you and are keen to impress you so if a project isn’t going well, don’t worry so much about upsetting 
the apple cart. Whilst it comes naturally to you to always put the feelings of your team, and the atmosphere of your office 
first, offering constructive criticism once in a while will help to keep your team members moving forwards and prevent 
stagnation within the role. 

You often say: “People come first” 

 
You're a Coach (61-72 points) 
You work best when surrounded by a team who are eager to learn and invest in their personal development. 
When it comes to leading a team, you like to do it from within. Your main focus is on developing others and showing 
them how to reach their goals and improve their performance. Whilst this may not sound like a style which delivers 
bottom-line results, it often delivers them without fail. By training your team, you are making them more successful 
overall, and teaching them skills which they can apply to their role. Your dedication to development is highly appreciated 
by members of your team: they know you believe in them, are invested in them and expect their best efforts, which is 
exactly what they deliver. 
 
Strengths 
You develop people for the future and help them build lasting personal strengths. 



Your team knows you care about the work they do which allows them to experiment and excel. You are always quick to 
deliver constructive feedback which keeps projects on track and your team motivated. Your communication skills are top-
notch and your team feel comfortable around you. 

Remember 
Seeing people develop and grow within the company is something which brings you immense satisfaction but 
occasionally you will come across a member of your team who seems unwilling to learn or change their way. 

This will be frustrating for you, but don’t force yourself on them: focus on those who want to be coached and offer 
encouragement to those who are struggling with the concept. 

You often say: “Try this” 
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