Cruce Lake HOA Board Minutes
November 14, 2023

In Attendance: Brett Abee, Ken Johnson, Courtney Brown, Stacey Thacker
Absent: Judy Baker

Meeting was called to order at 7: 14 pm
Judy Baker resigned effectively immediately.
Lisa and William Gee have committed. They were written in.
Pipes were marked so they can be cut to make the water moved up
Talked about what newsletter is going to include.
Went over the committees.
1. Beaver/ Lake Committee
2. Landscape Committee

3. Other Committee

The action of the committee is to have the lake repaired. We are evaluating it and having t the
siphon and repack the soil.

We will meet with the committee appoint a chairman and have meetings with them.

One contractor has been reached out to quote sunsetting of the beavers. They will come for 4 weeks.
The initial quote. We have contacted critter getters to give us a quote and are waiting on two others.

We have a vacancy for a treasurer.

Mentioned at the meeting that dues need to be increased to do things at the meeting. We will
reevaluate the meeting.

At the neighborhood meeting ACC violations were brought up. We will be reevaluating these violations.
Landscaping Gary has been notified about not dumping brush. Also looking at the debris behind the sign.
We are going to get a rental dumpster to get the pipes and other material from the dam.

Plan to replace the picnic tables, paint the fence, and gazebo. Will get with the landscaping committee
on this.

Talked about raising the lake levels. Looking at the best options for that.

Meeting ended at: 8:02 pm.






