South Central Zone Committee

2024-2025 Zone Committee Members

Jacky Merianos (NT), Chair; Kirsten Hoffman (OK), All Time Zone Records; Susan
Ingraham (ST), Zone Championship Meet Records; Nicole Christensen (GU), Webmaster
and Open Water Chair.

South Central Zone Championship Meet Advisory Committee: Jacky Merianos (NT); Lynn
Morrison (NT), Nicole Christensen (GU), Susan Ingraham (ST), Alana Wilson (GU).

South Central Zone Member At-Large Director: Nicole Christensen (GU).

2024 — 2025 Zone LMSC Leadership:

LMSC Chair Vice Chair
Arkansas Bonnie Adams Susan Torpy
Gulf Nicole Christensen Stacey Eicks
North Texas Jacky Merianos Frank Cortese
Oklahoma David Smith Janet Latham
South Texas Jeff Campbell

Introduction

Welcome to the 2025 South Central Zone Annual Meeting. The South Central Zone
includes the following LMSCs: Arkansas, Gulf, North Texas, Oklahoma and South Texas.
Our Zone Committee meets annually in conjunction with the USMS Annual Meeting and
conducts all other Zone business as needed, by email and/or Zoom calls. We look forward
to a productive and informative 2025 Annual Zone Committee meeting.

Discussions and Projects Since Last Annual Meeting

1. 2025 Spring Zones Championship (143 participants)

2. 2025 Summer Zones Championship (135 participants)

3. 2025 SC Zone Open Water Grand Prix Challenge (4-5 races)

4. Discussion between Zone Leadership and Southern LMSC: Southern LMSC is
exploring the possibility of requesting entry into the South-Central Zone.

5. ZONE CHAMPIONSHIP POLICY UPDATE: A motion regarding our Zone
Championship Time Standards Policy was duly proposed and submitted to vote.
The following motion was approved via electronic ballot conducted on October 6,
2024: The South Central Zone will adjust its current distance time standard limits,
which are only used for entry into the South Central Zone Championship swim
meets, as follows: for the 1500/1650 freestyle adjust it from 60 minutes to 50
minutes, for the 800/1000 freestyle adjust it from 40 minutes to 30 minutes, and for
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the 400 IM and the 400/500 freestyle adjust it from 20 minutes to 15 minutes. These
time standard adjustments will initiate with the 2026 Championship Season.

Action Items
1. Vote on our 2025 — 2027 Zone Chair
2. Vote on distribution of 2026 & 2027 Zone expenses
3. Review bids and vote on 2026 South Central Zone Championship locations
4. Vote on adding a Short Course Meters meet to our Zone Championship lineup

Agenda
1. Call to Order & Introductions
Voting Overview
Presentation of the 2025 South Central Zone Jesse Coon Award
Zone Chair election
Zone Chair report
Presentation of Zone expenses for 2025
Discussion and vote: distribution of 2026 & 2027 Zone expenses
Presentation and vote: 2026 Zone Champs Meet Bids
Discussion and vote: Zone to add a Short Course Meters meet to our championship
meet lineup
10. Discussion: Southern LMSC to join South Central Zone
11. 2025 Grand Prix Debrief and discussion on 2026 Grand Prix
12. Discussion: South Central Zone Voting Policies
13. Update on TX AG Lawsuit
14. Important Zone dates and events: 2026
15. Adjourn

Wbk WD

2025 USMS Annual Meeting



———

~

g
%
=

US. MASTERS
SWIMMING

2025 South Central Zone Chair Report

Jacky Merianos, 2024 — 2025 Zone Chair
2025 USMS Annual Meeting

South Central Zone Membership Report

LMSC 2025 membership | 2024 membership ilgi:)rgzmb:::glfo#zso(ztz
(as of 8/19/25) (Jan 1%t — Dec 31st) parec
membership #s
Arkansas 165 177 93.2%
Gulf 816 920 88.6%
North Texas 1119 1,117 100%
Oklahoma 178 164 108%
South Texas 1203 1,114 108%
South Central Zone 3,481 3,492 99.68%
2025 Club 2024 Club 2025 Unattached 2024 Unattached
LMSC . ,
Teams Teams Swimmers Swimmers
Arkansas 8 Clubs 7 Clubs 50 49
Gulf 28 clubs 28 clubs 119 115
North Texas 17 clubs 16 clubs 220 312
Oklahoma 6 clubs 5 clubs 43 41
South Texas 25 clubs 21 clubs 169 163
South Central Zone 84 Clubs 77 Clubs 601 unattached 680 unattached
swimmers swimmers

2025 South Central Zone Sanctioned Events: 24
(sanctioned events as of 8/19/2025)

e 12 SCY meets

e 3 LCM meets
e 3 SCM meets

e 2 Zone Championships (SCY and LCM) and 1 National Championship

e 4 Open Water swims




Sanctioned events breakdown by LMSC
(sanctioned events as of 8/19/2025)

LMSC Total SCY LCM met | SCM meet Zone/National Open
events meet Meet Water
Arkansas 4 events 1 1 1 0 1
Gulf 8 events 4 1 1 1 1
North Texas 7 events 4 0 1 0 2
Oklahoma 2 events 1 1 0 0 0
South Texas 4 events 2 0 0 2 0

South Central Zone projects and events since last Annual

Meeting

o 2025 Spring Zones Championships (200+ participants)
o 2025 Summer Zones Championships (200+ participants)
o 2025 SC Zone Open Water Grand Prix Challenge (4-5 OW Swims)
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SOUTH CENTRAL ZONE EXPENSE REPORT

Jacky Merianos, 2024 — 2025 Zone Chair
2025 USMS Annual Meeting

2025 South Central Zone Expenses

Website domain renewal: $36.16

Website & marketing tools (1-year): $217.34
Zone email/360 renewal: $102.21

Jesse Coon Award: $96.34

Grand Prix, finisher awards: $100 (estimate)
Grand Prix, high point awards: $100 (estimate)

TOTAL EXPENSES: $652.05

Estimated Expense Breakdown by LMSC

At the 2024 South Central Zone Annual Meeting, we voted in favor of having each LMSC
contribute a maximum of 0.25 cents per registered member from the 2024 calendar year toward
the 2025 Zone operating budget. With 3,492 registered members across our Zone in 2024, this
established a 2025 operating budget cap of $873.00. We're pleased to report that our Zone came
in approximately $200 under budget in 2025.

We continue to allocate zone expenses proportionally, based on each LMSC’s percentage of total
membership. Please see the table below for further details.

LMSC % of Zone membership | Requested contribution
to 2024 Zone costs

Arkansas 4.7% $30.64

Gulf 26.1% $152.57

North Texas 32.1% $211.31

Oklahoma 5.1% $33.25

South Texas 34.5% $224 .96

All Zone expenses have been covered upfront by the North Texas LMSC. Once the Open Water
awards have been purchased for the year, the Zone Chair will follow up with each LMSC Chair
and Treasurer via email regarding reimbursement of their portion of the Zone expenses.



2025 South Central Zone Expenses, Receipts

DOMAIN RENEWAL & PROTECTION RECEIPT

() GoDaddy

® Renewal Success!

Need help? Contact us.

Customer Mumber: 179755213

Sign in to see what's new.

.ORG Domain Renewal 1 Domain

usmssouthcentralzone. org

Full Domain Protection - 1 Unit
Renewal

usmssouthcentralzone. org

Subtotal:
Tax:

Total:

View My Orders —

1 Year

1 Year

$23.17

$12.99

$36.16

$0.00
$36.16

We have billed your MasterCard card ending with the last two digits: 44 for the

amount of $36.16.



WEBSITE AND MARKETING RENEWAL RECEIPT

@ GOD l I Meed help? Contact us
Customer Humber: 179755213

® Renewal Success!

Signin to see what's new.

Websites + Marketing Basic 1 Plan 1 Year 5203.88
Renewal

usmssouthcentralzone.org

Subtotal: 5203.88
Tax: 513.46
Total: 521734

View My Orders —3

We have billed your Discover card ending with the last two digits: 47 for the amount
of 5217 .34



ZONE EMAIL/360 RENEWAL RECEIPT

Meed help? Contact us.

@ GoDaddy Customer Number: 178755213

® Renewal Success!

Sign in to see what's new.

Microsoft 265 Email Exzential: Renewsl 9588

swimFusmesouthcantralzone org

1 Year

Subtotal: 9388
Tax- 8633
Total: §102.2

We have billed your Discover card ending with the last two digits: 47 for the amount
of 5102.21.

To review all your products and services, sign in to your account

If your products are on a 1 month subscription term, they will automatically renew
next month at the s=ame price listed here, unless otherwise indicated.



JESSE COON AWARD RECEIPT

Order #3343724069 IR Print Options

Purchased from @ _CustomEngravedAwards on Jul 2, 2024 $96.34 Dehvered
On Jul 22, 2024

T Personalized Trophy Award, Price $89.00

m Engraved Crystal and Wood
{ Trophy, Corporate Trophy Award,

Recognition Plaque, Team Award, (

T17

Help with order )

Personalization:
Not requested on this item.

Review this item

Payment Method Iltem Total $89.00
Visa ending in 7774 Shipping $0.00
on Jul 2, 2024 Sales Tax $7.34

Order Total $96.34
* additional duties and taxes may apply
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2025 South Central Zone Championship

Committee Report

2025-2026 South Central Zone Committee: Nicole Christensen, Susan
Ingraham, Lynn Morrison, Alana Wilson, and Jacky Merianos

2025 USMS Annual Meeting

In the Fall of 2023, our Zone launched a committee dedicated to supporting and advancing our
Zone Championship meets. The tasks of this committee are, but not limited to:

¢ Reviewing all Zone meet bids to ensure they meet all our Championship Meet criteria*
¢ Updating and maintaining all Zone Championship documents

e Creating new resources for Zone Championship hosts

e Working with and mentoring new Zone Championship hosts

¢ |dentifying new facilities and meet hosts in our Zone

*Zone Championship Meet host criteria can be found on our Zone website
This past year our committee worked on the following projects:

o Discussed several possible meet hosts for 2026 and we are able to have two complete
bids ready for review and vote during the Zone Annual Meeting on August 215" .

o Decided to present to the Zone HOD the prospect of adding on a SCM Zone Champs
meet to our Zone Champs meet line up. This has come up due to the frequent difficulty in
finding a LCM facility that is affordable combined with less swimmers wanting to compete
LCM as well as in the summer.

e Zone Pre-Meet Admin Official and Meet Director check lists have been created and posted
on the Zone website on the Documents page.

e Google drive has been set up to store all historical champs meet documents for future

hosts to review. Old documents that can be found from previous hosts as well as all new
documents will be stored there going forward.

Nicole Christensen


https://usmssouthcentralzone.org/documents
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2025 South Central Zone Grand Prix Report

Nicole Christensen, 2025 — 2026 Zone Open Water Chair
2025 USMS Annual Meeting

The 2025 South Central Zone Grand Prix open water series had five total competitions
this year and the schedule was as follows:

e April 13- Lake Longhorn Open Water Roundup (Gulf)
distances offered 1.25K, 2.5K and 5K

e May 18 — Swim De Mayo (North Texas)
distances offered 1.25K, 2.5K and 5K

e July 13 — OWS Challenge (North Texas)
distances offered 750m, 1500m and 2.4M

e Sept 20 & 21 — OZ Mile (Arkansas)
distances offered 1M, 2M and 3M

e Oct TBA — Series Finale — Shark Attack (Gulf)
distances offered 0.6M, 1.2M and 2.4M

Two races had to be dropped (May 4™ at Lake Boerne and June TBA at Lake Longhorn)
due to inability to schedule them. The October race is waiting on confirmation from the
lake but the date looks to be the final weekend in October. Once finalized, the zone
website will be updated and a zone email will be sent.

Custom awards in the six scoring categories (M&W Short Distance, M&W Middle
Distance and M&W Long Distance) will be given 1%, 2"d & 3" place winners. Swimmers
who attend all of the races will receive an award for full series participation regardless of
whether they received any points at all.

For 2026, dates are being worked on now with the expectation that most, if not all, of our
current hosts will continue to be part of the series and | am working on adding another.
More information will come out later once more details have been worked out.

Swimmers can expect that our race season will continue to run Spring through Fall.

Nicole Christensen



