May 13, 2026 Report

Things were still hopping in April, even though some of our residents were starting to head
north for the summer. Here are some of the activities I was involved with as your Lakes
Village director.

Attended House Committee meeting

Attended Tennis Bocce Pickleball Committee meeting

Conducted a Facilities Committee On-boarding meeting for new committee members
Participated in an orientation tour of Colonial facilities for new committee members
Attended Committee Chairs meeting

Met with Fac Comm members and staff related to Pavement Assessment draft report
review

Attended Finance Committee meeting

Met with other LV directors to discuss pending matters of importance

Attended Golf and Greens Committee meeting and learned about L'V reciprocal golf
fees

Attended Ad Hoc Volunteer Committee meeting

Attended Tennis Shop Grand Opening

Attended Ad Hoc Governing Documents Committee meeting

Attended Master Board meeting

Attended NVR meeting with respect to Ad Hoc Governing Documents Committee/
Focus Groups regarding recent governing document voting issues. Acted as notetaker
for focus group.

Attended final Johnston Engineering coordination meeting on Pavement Assessment
draft report

Attended Fort Myers Police Awards dinner

Attended three (3) Special Board meetings for disciplinary purposes

Attended Community Development District meeting and provided comments

Positive Results in April

Having heard about the Community Development District’s recent change in policy
to no longer have fountains in the various lakes, the Master Board asked Community
Development District representatives to attend the Master Board meeting and provide
arationale for such action. The Master Board advised residents to make their feelings
known to Community Development District officials, who are elected. At the April
Community Development District meeting, their board reversed positions, having
found fountains that also provide increased aeration.

At the Golf and Greens meeting, a motion was made regarding reciprocal golf fees
for the summer season. That motion included a higher rate of using guest fees for
Lakes Village members, which meant such fees went to the reciprocal club, and did
nothing to advance Colonial or its Lakes Village members. After discussion with
residents and other Master Board members, this motion was unanimously defeated.

The above are great results of a Master Board working in an united fashion for the members
of Colonial Country Club.



