2021 Cottesmore Year in Review.

2021 was a year of changes for Cottesmore!  In February we changed management companies to Resort Management Company and Jennifer Normandin became our community manager.  She helped us review landscaping companies and in June we hired Expert Lawn Service.  Both changes were very positive in both performance and cost.  

Visually there have been some wonderful changes.  We hired a company to light up the gate palms.  We will keep the palms lit all year; it makes a wonderful enhancement to our entrance.  Expert did a wonderful job trimming all the trees and palms in the community.  This is the first year the HOA paid for all palms and trees to be trimmed and it looks wonderful.  Expert also has performed work on our berm.  It was trimmed, dead plants removed and will get a good fertilizer boost this fall.  This will provide a much needed buffer to Grand Lely Blvd.    In the end of the cul de sacs the overgrown palms and plants were removed and single, statement specimen trees planted.  In one end there is a Hong Kong Orchid Tree, it will bloom during the winter.  The other end has the Royal Poinciana tree, which will bloom in the summer.  Both trees will fill out and become gorgeous focal points for our street.  We plan on adding more plants to each end but were recommended to let these trees get established first.  

The board worked hard this year with the budget and came up with one that allows future projects, keeps our current levels of services and does not increase our HOA payments from the owners.  Future projects include more plantings in the cul de sacs and berm, seal coating the street this summer, cleaning the lamps in our street lights and updating our community documents.  

This year we have had much higher than normal irrigation costs.  Our system is 15 years old, so this is to be expected.  In reviewing the costs the board looked at ways to reduce the costs. One way was to reduce the number of “emergency service visits”.  These normally occur when an irrigation zone won’t turn off.  The board, along with Paul St Ives and Jery Berk, were trained on how to turn off the irrigation water.  Each house and portion of the common area has a separate valve.  Now when an owner has an issue, they can contact Jennifer or one of us, to turn off the malfunctioning system and it can be addressed during normal business hours of our landscaping company.  

The community is about 14 years old and many owners are repainting their homes.  Thank you Kae Edwards for working with Sherwin Williams to register all the ARB approved colors with their community color program.  This way everyone has the ability to look at colors at their local store.  Of course, you can also choose to come up with your own color choice.  Just a reminder, all color changes must have ARB approval. No approval is necessary if you are not changing colors.  Here is the link for Sherwin Williams:

https://www.sherwin-williams.com/homeowners/color/find-and-explore-colors/hoa/naples/fl/cottesmore-at-lely-resort/

Cottesmore welcomed many new owners this year with 7 resales.  The word has gotten around that Cottesmore is a great place to live!

Thank you to Kathy Shoop, Dan Giannini, Jery Berk, Jackie Ryan and Karen Gooch for all their hard work with the ARB.  This has been a really busy year with requests, and committee has been wonderful!

Our holiday decorations look great again this year!  Thank you, Dan and Mary Giannini, Ann Putnam and Kathy Shoop for your hard work in the drizzling rain to make Cottesmore look great for the holidays.  

We are looking for volunteers to help with revising our community documents.  If you are interested, please contact a board member or Jennifer.  

Cottesmore has a community website.  To receive a password to access the area containing owner contact information, just email Susan Vicedomini at susancv@aol.com. A link from Go Daddy will be emailed to you.  You can then set up your password.  If you wish to have your contact information listed in this section send the items you want published to Susan.  The web site is www.CottesmoreHOA.com.  This has all the community documents, minutes of meeting, budgets, ARB forms, notices, calendar of services and events and more.  

 As we begin a new year, it is good to refresh several items that impact the community and how it looks.  1) Remember to place trash cans at the curbside the evening before pickup, but no earlier than 6:00 p.m., and they should be returned to their storage location no later than 6:00 p.m. the day of pickup.  
2) Garage doors shall be kept closed except when vehicles are entering or exiting.  
3) Owners and renters’ vehicles are to be garaged at all times.  Please notify Jennifer if you have guests that will be parking in the driveway or street.  
4) Please notify Jennifer whenever there is a landscaping issue rather than calling Expert direct.  Expert can not respond to an issue without the HOA’s  permission unless the owner is paying the bill.
5) Please pick up after your dog in all areas in Cottesmore.

We look forward to a wonderful year in 2022 with resuming our Cottesmore social calendar.  We start with the Cottesmore Golf League on Thursday afternoons, the ice cream social on January 23, the ever-popular Bocce tournament on February 7, a meet and greet cocktail party at the Classics Country Club on February 18 and to be announced driveway parties and events.  A big thank you to Doug Hughes and Tony Coraci for all their hard work making Cottesmore a fun place to live!
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