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Ensuring there is
leadership capability
and confidence at the
point where it's
heeded
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A teacher excels in their work - their potential is recognised

They are promoted into a leadership role

This is a well trodden path to leadership, with 82% of new
leaders taking on management responsibilities without any
formal training.

Great teaching doesn’t automatically equip someone to lead
people, unite teams or shape a thriving school culture.

Yet these are the very challenges facing today’s school
leaders. As education evolves, so must our understanding of
what it truly means to lead.

The Cost of Accidental Leadership

seniorLeaders High turnover Team potential
constantly

« oo i ae and burnout goes untapped
firefighting

Inconsistencies & Opportunities for innovation
unclear expectations & improvement are missed
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® 3 days training at one of our locations in London and the South East

® 3 Group coaching sessions to reflect and embed new learning

® 3 One-to-One coaching sessions to agree and implement action

® Annual membership of the Institute of Leadership

@ MiloL - Professional Membership of the Institute of Leadership on
successful completion

The MLDP, accredited by the Institute of Leadership, is a

transformative process designed to cultivate and ignite the
next generation of visionary school leaders. By investing in this
course, your school will benefit from a strengthened
leadership culture, improved staff retention and the
development of future-ready leaders equipped to navigate
the evolving educational landscape.



PROGRAMME[
OUTLINE

Term| Term| Term 2 Term 2 Term 3 Term 3

(1 Half) | (2" half) | (1 half) | (2" half) (1 half) | (2" half)
1-2-1 1-2-1 1-2-1
coaching coaching coaching
Day 1 Day 2 Day 3
In person Group In person Group In person Group

training coaching training coaching training coaching

(Online) (Online) (Online)

Day1 Day 2 Day 3

Leadership Presence Leadership Connection Leadership Communication

-Understanding
leadership

-Managing and
developing staff

-Navigating challenge and
change

-Teams and
teamworking

-Leading with
authenticity

-Equity, inclusion &
diversity
-Vision alignment

-Enhancing performance -Cultural growth




PROGRAMME
DELIVERY

Martin Knights
Coaching 4 Schools

Jenny Weidner
B-Intentional Ltd

EMCC Global ﬁ
Individual
Accreditation

Proud to be a Fellow Member of

COACHARYA

Individual Research Project

To successfully complete the MLDP and achieve MloL status each
participant must undertake an Individual Research Project (IRP) linked to
their school’s current School Development Plan. They are to review a key
area of development and plan a strategy of implementation to have the
desired impact. Recent topic examples have included: Teaching and
Learning, Key-Stage transition, Outside Learning, Extra-Curricular

provision and Overseas Connections. The IRP is written and then
presented on Day 3.




OUR INTENTIONAL

LEADERSHIP MODEL

The Intentional Leadership
Power of Three

PRESENCE CONNECTION

Authenticity Values & Purpose
Integrity Collaboration
Courage Team Culture

REFLECTION &
LEARNING

COMMUNICATION

Vision & Direction
Decision Making & Task Prioritisation
Active Listening

®® viartin and his team are knowledgeable and approachable, making
complex concepts accessible and engaging. They have been thorough in
their preparations and always available to provide guidance and support,
ensuring that every session will be directly relevant to our needs 99
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