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Where’s the Revenue?

e Underused space and limited staff create
these gaps we fill

Exponential returns and revenue sectors
include:

e Real estate, Al care coordination,
ancillary services & management
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Inancial Results?

With our suite of 12+ services will

1. Access virtual staff to coordinate
ancillary services

2. Double the revenue in any facility in two
years

Quadruple current profit margins




Management Excellence

Management has 30 years in hospital
startups & turnarounds

1. Understands and utilizes multi-system
platforms

2. Cross references many KPIs for checks
& balances

3. ldentifies & implements areas of
maximum opportunity




Technology Driven Care Coordination

Technologies — Architects & builds
hospital & physician grading systems
for CMS/Payers

1. Validates & documents medical
necessity, then connects to services

2. Expedites preauthorization and reduce
claim denials

3. Electronically & automatically
matches the best service & visit type
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Benefits for Professional Staff

Multifaceted compensation to attract &
retain the best talent

1. Independent Contractors & Strategic
Partners direct compensation

2. Share in management revenue for
hospital & remote services
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3. Bonus management revenue share
could reach base compensation level




Learn More & Join the Team

Multifaceted compensation to attract &
retain the best talent

Precision Humensa Program
Overview is here

|

See your draft template for
7' Independent contractor here

Bonus management revenue share
~ application here
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Email Our Leaders

Jeff Livingston — Humensa

Doug Sparks — Precision Healthcare Technologies
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