X-Functional Product Readiness
Content, Scope, Sequence, Scaffold
Scope and Sequence
TSG Technical Work
First draft of content Playbook
TSG Mapping Sent to Jennifer at TSG
Math Expert on Contract
Name of SubDomains and Skill Levels
Rules of Progression/Order of Skills
Workflows, Mockups, Requirements
Requirements in Jira
Architecture DB Design
User based workflows
API Integration Overview
High fidelity RMS mockups
App wireframes / mockups / screenshots
Network Requirements
System Requirements
Compatibility Reqgs
UX - content on wireframes

Import requirements (CSV templates)
Games

Game Design
4 Game concepts
4 Game Scripts
Order of Games for July MVP
Hire Music Producer/Engineer
Adaptive Game Engine
SME Approval of Concepts
Hire English to Spanish Translators
Hire Music Composer
Hire Speech Pathologists (English + Spanish)
Produce and Deliver General System Audio (Music, ...
Hire July Voice Actors (English + Spanish)
SME Approval on 4 game scripts

Hire May Voice Actors (English + Spanish)
Development
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Onboarding Developers
Testing
X-Functional Kick-Off

Game 1 Drawing

Legal

X-Functional Checkpoint 1

The HUB
Removing user registration and other major function...
HUB Updates - Pegasus

Insights

Insights Design

Activities that correspond to new skills

Design pages
Product Releases (Dev)

Alpha

Beta

Ongoing Bi-Monthly Releases
X-Functional Checkpoint 2
X-Functional Checkpoint 3
X-Functional Checkpoint 4
Release date

X-Functional Launch Readiness

Launch Readiness & Planning

Project Management

Product Playbook

X-Functional Readiness

XFunctional FAQs

Value Prop draft for marketing

Competitive Landscape

Scope and sequence

PD Training for Internal Teams

Jostle post #2

Game progression rules one page ppt

How lang. is spread througout content - one page ppt

Parent connection - one page ppt on what it is and h...

Software License Agreement

Jostle post #3

What's Different

Jostle post #4

1111 Infogen Team

Infogen Team

|
o
Nancy Slagle
Jenne Parks  |(
gy
Shawn Peters
arriITrip Jenne Parks
anmi Nancy Slagle

(v | | 1 I

@) Infogen| Team
(11D Infogen Team

Infogen Team  (
o
o
o
4
)
e e e N e e ety
Matt Nolan
Susan Harman
Susan Harman
Susan Harman
11D Susan Harman
Default (Unassigned)

riiin Nancy S$lagle
Susan Harman
[ ] Alan Wright
0 Jenne Parks
0 Jenne Parks
0 Jenne Parks
(@HAD] Marian Soare
O Sarah Zona
Susan Harman
0 Jerry Little



EULA in product
The Market
Target Market Segments
Map the Buying Process
Customer Facing Marketing and Sales Materials
Product Description
Product name
Trade-in Trade-Up Campaign
Research related White Paper
Website updates
Sales Ppt
Email campaigns to red tablet customers
New Insights Screens (mockup) and Reports
Game video
Brochures - shareable collateral
ALP slick
Update to TSG alignment doc
Updates to Cover packets
in product packaging
Email Campaigns to prospects
ALP alignment to HS Perf Stds
High fidelity mockups
Sales & Success Readiness & Enablement Tools
Sales Battle card
Sales and Support Certification
Sales Order Processing Ready
ALP Adoption Metrics
Pricing / Licensing period
Product description in Infor
Language for sales quote
Support and Service
Network Requirements
Support Plan
Customer Facing FAQs
Master SKUs for product repair and replacement
Device / System Requirements
Chatbot help articles
Support Site Page

External Training and Onboarding
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Develop on site training
Develop training materials
Define fields for customer data import
Develop online training for Hatch alp
Develop online training on Hatch Insights
Develop setup training for Hatch computers
Develop setup training on Hatch tablets
Develop online training for Hatch HUB Navigation
Adjustments to Hub screen designs to label for ALP.
Develop online training videos
Getting started guide for digital training
Customer Training Scheduled
Train CICs
parent training mateirals
Launch Readiness Checkpoint 1
Launch Readiness Checkpoint 2
Launch Readiness Checkpoint 4
Launch Readiness Checkpoint 3
Operations and Finance
Create new GL account

Soft Launch Release
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