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7 Ways to Overcome Underperformance

Leverage Technology, Master Your Law Practice

Susan Harman, Vice President, LexisNexis
David Houlihan, Analyst, Blue Hill Research
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L /ey 1§ State of Most Small Firms

* >73% of firms experience
past due accounts

past due

//\/‘/ e >39% of firm’s client base
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Discounting

‘I enjoy the practice of
law and dislike the
management of law’

Need a visual




Who We Are

Susan Harman David

Vice President LexisNexis

* Responsible for the Firm Manager
(SaaS) Product Line

 30vyearsin technology sector as
leader in innovation, product
management, marketing & strategy

* Intuit and Apple exec
* Founder & CEO of tech incubator

* Business partner at 2 small law
firms
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Impact of Technology
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*Source: 2014 Law Firms in Transition. Altman Weil
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Cloud Practice Management

Business E
Management E
Client / Contact Management Time Tracking Automated Billing Account Reconciliation
Matter EE = ﬁ
Management X —— K
Scheduling Project / Case Management Process Management Document Management
Collaboration

Cloud Storage Remote Access Remote Collaboration
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#1. Be Tech Savvy, Not a Tech Guru
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#2. Run Your Firm As a Business — With Metrics that Matter

Use KPIS along with the
right technology to
improve profitability
without:

* Raising billing rates

* Winning new business
* Billing more hours




#3. Make Time & Expense Keeping a Priority

() Add Time and Expense -y

@ Time

& Expense

40% of hours worked

per day in small firms
non-billed*

Billing Code™ Select a Billing Code v Date 04/01/2015

Matter* Search for a matter Q User Susan Harman v

Description @ Type a description that will display on the invoice.

Charge Type Hourly Rate v Rate $400.00

Duration 0.00 . Total ($) $0.00

0 hour : 0 minutes

| Mo Charge Do not show entry on invoice

Notes @ Notes are attached to time entry, but are not visible to the client.

Save & Close Save & New Cancel




#4. Establish a Billing Process

Invoicing non billable but essential to cash flow

(D Create Invoice Batch

15.2 % of respondents
iINndicated that their bills
sometimes fall past due
because the bill was for
services rendered too far
In the past.

Search for Matters with Select the Matters to include Set Options for invoices in
i i i in the batch

Assigned Staff Filter by Staff «

Entries Created Between 4/1/2015

With Totals Over $
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# 5. Get Organized

With your files
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# 5. Get Organized

With your calendars

‘:. & Welcome - Susan Harman Community Help v Sign Out

LexisNexis Firm Manager’

¥ Search Quick Links v eln
00:00:00
4% Contacts E Calendar Documents eg Billing 4" Admin Tools
g Add Event
“ April 2015
Last d 18 b .
Su Mo Tu we Th F sa | Calendar S R 0=
Day Week April 2015 Today <4 >
5 & 7 8 9 10 11
12 13 14 15 16 17 18 Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Sttt Sttt ottty Sttt ) ettt e
5 6 7 8 9 1 11
Today [+10:00am Court | '« 11:00 am Client Intake § _« 11:00 am Client Intake { _« 11:00 am Client Intake § [+ 10:00am Cout |
L ) " 11:00 am Client Intake § [« 01:00 pm Client Meeting [+ 01:00 pm Client Meeting [+ 01:00 pm Client Meeting + 11:00 am Client Intoke |
Show Calendars 12 13 14 15 18 17 18
& 10 My Calendar [+10:00am Court | '« 11:00 am Client Intake § _« 11:00 am Client Intake { _« 11:00 am Client Intake § [+ 10:00am Cout |
& W7 Attorey, Independent " 11:00 am Client Intake § [« 01:00 pm Client Meeting [+ 01:00 pm Client Meeting [+ 01:00 pm Client Meeting + 11:00 am Client Intoke |
& [1¥ Findlay, Kim [+ 01:00 om Ciient Meeting +04:00 pm New Appointr] [+ 01:00 pm Client Meeting
& [ Light, Scott 19 20 21 2 23 24 25

™ | | ¥ Lipps, Michael

™ ¥ Lockhart, Nancy
[ | | ¥ Paransky, Jonah
™ W ¥ Pesot, Whitney
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# 7. Maximize Mobility

Your clients don’t care
where you are

“Since Firm Manager is Cloud-
based... with just a cellular WiFi
connection and a mobile printer...
| find that wherever | am, my full
office is right there with me.”

- Douglas William Vitt
Attorney

@ LexisNexis' ‘



Your clients don’t care
where you are

“Since Firm Manager is
Cloud-based... with just a
cellular WiFi connection and
a mobile printer... | find that
wherever | am, my full office
is right there with me.”

-  Douglas William Vitt

Attorney
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It’s time to
modernize your
law practice

“Too many attorneys think the
acknowledgement of ?
technology is as good as

actually using it in their

practice.”

- Nadine Weiskopf

Director of Product Management |
LexisNexis Legal and Professional .




We pose this one simple question:

What is the one technology
change you could make to your

firm this year to drive significant
improvement?



(Juestions?




