


West Barnstable Fire Department

Change of Command
and
Chief Joe Maruca's Retirement

Sunday, April 28, 2024

Fire Station Open House — 2:00 PM

Come by the fire station and meet the new leadership team of Chief David Paananen and
Deputy Chief Todd Brunelle. Wish Chief Maruca a happy retirement.

Change of Command Ceremony — 4:00 PM

Chief Joe Maruca will formally transfer command of the
department to Chief David Paananen.

Retirement Bonfire at Meetinghouse Farm — 6:00 PM

Stroll across the street to Meetinghouse Farm and join us for a bonfire and some pizza to
celebrate Chief Joe Maruca’s retirement.

Congratulations

Chief Joe Maruca

e 20 Years as Chief of the West Barnstable FD
2005 to 2024

b

e 27 Years of Volunteer Fire & EMS Service,
1977 to 2005




FIRE DISTRICT

NOTICE TO FIRE DISTRICT VOTERS

FISCAL YEAR 2025

Annual Fire District Meeting
And Election of Fire District Officials

WEDNESDAY, APRIL 24, 2024

Fire District Voting 5:00 PM to 7:00 PM

Fire District Meeting Starts at 7:00 PM

West Barnstable Community Building
2377 Meetinghouse Way (Route 149)
West Barnstable, MA 02668
FY 2025 Meeting Warrant Begins on Page 1

2023 ANNUAL REPORTS

WEST BARNSTABLE FIRE DISTRICT



Elected and Appointed Officials
Elected Officials

Moderator
Michael Pierce Term Expires 2026

Prudential Committee

Edward Jay, Chairman Term Expires 2025
Dhiraj Malkani Term Expires 2024
Edward C. Smith Term Expires 2026

Board of Water Commissioners

Brian Paradise, Chairman Term Expires 2026
Lisa Hendrickson Term Expires 2024
Kristine Clark Term Expires 2025

Appointed Officials
Joseph V. Maruca, Fire Chief David
David Paananen, Deputy Fire Chief
Raymond Pirrone, Treasurer
Charles Marshall, Accountant

Daniel R. Furbush, Clerk



EISCAL YEAR 2025 ANNUAL MEETING WARRANT
of the
WEST BARNSTABLE FIRE DISTRICT

March 1, 2024
To: Daniel Furbush, Clerk of the West Barnstable Fire District

Greetings:

You are hereby directed to notify the voters of the West Barnstable Fire District to meet
at the West Barnstable Community Building, 2377 Meetinghouse Way (Route 149), West
Barnstable, Massachusetts, on Wednesday, April 24, 2024, between the hours of 5:00 PM and
7:00 PM to bring their votes for the following officers:

One Prudential Committee member for three (3) years
One Water Commissioner for three (3) years

And immediately thereafter to meet and act upon the following Articles:

Article 1. To act upon the 2023 Reports of the Officers, including the minutes of the
previous Annual District meeting, as printed in the 2023 Annual Report, and distributed to the
voters of the West Barnstable Fire District. (Prudential Committee recommends favorable
action).

Article 2. To see if the District will vote to authorize the Treasurer, with the approval of the
Prudential Committee, to borrow money from time to time in anticipation of the revenue of the
2025 Fiscal Year beginning July 1, 2024, in accordance with General Laws, Chapter 44, Section 4,
and acts in amendment thereof, and including in addition thereto, Chapter 849 of the Acts of
1969, as amended, and to renew any note or notes as may be given for a period of one year or
less in accordance with General Laws, Chapter 44, Section 17. (Prudential Committee
recommends favorable action.)

Article 3. To see if the District will vote to raise and appropriate or transfer and appropriate
from available funds the sum of Five Thousand Four Hundred Thirty-Two Dollars ($5,432.00) for
Fiscal Year 2025 for streetlight service, said funds to be under the direction of the fire chief, or
take any other action relative thereto. (Prudential Committee recommends raise and
appropriate the sum of Five Thousand Four Hundred Thirty-Two Dollars ($5,432.00)).

Article 4. To see if the District will vote to raise and appropriate or transfer and appropriate
from available funds the sum of Eighty Thousand Four Hundred Ninety-Two Dollars
($80,492.00) for Fiscal Year 2025 for debt service, said funds to be expended under the direction
of the treasurer, or to take any other action relative thereto. (Prudential Committee
recommends transfer and appropriate from Certified Free Cash the sum of Eighty Thousand
Four Hundred Ninety-Two Dollars ($80,492.00)).



Article 5. To see if the District will vote to raise and appropriate or transfer and appropriate
from available funds the sum of Eighty-Three Thousand Three Hundred Eighty-Two Dollars
($83,382.00) for Fiscal Year 2025 for District Salaries for the following officers: Moderator,
District Treasurer, District Accountant, District Clerk, Prudential Committee, and Records Access
Officer, said funds to be expended under the direction of the Prudential Committee, or to take
any other action relative thereto. (Prudential Committee recommends raise and appropriate
the sum of Eighty-Three Thousand Three Hundred Eight-Two Dollars ($83,382.00)).

Article 6. To see if the District will vote to raise and appropriate or transfer and appropriate
from available funds the sum of Fifty-Five Thousand Nine Hundred Sixteen (855,916.00) for
Fiscal Year 2025 for the ordinary operating expenses of the District, said funds to be expended
under the direction of the Prudential Committee, or to take any other action relative thereto.
(Prudential Committee recommends raise and appropriate the sum of Fifty-Five Thousand Nine
Hundred Sixteen ($55,916.00)).

Article 7. To see if the District will vote to raise and appropriate or transfer and appropriate
from available funds the sum of One Million Seven Hundred Twenty-Five Thousand Three
Hundred Eight-One Dollars ($1,725,381.00) for Fiscal Year 2025 for the operation of the West
Barnstable Fire Department, said funds to be expended under the direction of the fire chief, or
to take any action relative thereto. (Prudential Committee recommends transfer and
appropriate from Certified Free Cash the sum of Fifteen Thousand Dollars ($15,000.00) and to
raise and appropriate the sum of One Million Seven Hundred Ten Thousand Three Hundred
Eight-One Dollars ($1,710,381.00) for a total appropriation of One Million Seven Hundred
Twenty-Five Thousand Three Hundred Eight-One Dollars ($1,725,381.00)).

Article 8. To see if the District will vote to raise and appropriate or transfer and appropriate
from available funds the sum of Five Hundred Eleven Thousand Two Hundred Sixty-Eight Dollars
(6511,268.00) for Fiscal Year 2025 to fund miscellaneous district obligations, said funds to be
expended under the direction of the fire chief, or to take any other action relative
thereto. (Prudential Committee recommends raise and appropriate the sum of Four Hundred
Nineteen Thousand Six Hundred Eighty-Three Dollars (5419,683.00), and transfer and
appropriate the sum of Thirty Thousand Dollars ($30,000.00) from Certified Free Cash and
transfer and appropriate Sixty-One Thousand Five Hundred Eight-Five Dollars ($61,585.00)
from the OPEB Trust Fund, for a total appropriation of Five Hundred Eleven Thousand Two
Hundred Sixty-Eight ($511,268.00)).

Article 9. To see if the District will vote to raise and appropriate or transfer and
appropriate from available funds the sum of Forty Thousand Dollars ($40,000.00) for Fiscal
Year 2025 to the Reserve Fund, said funds to be expended under the direction of the Prudential
Committee, or to take any other action relative thereto. (Prudential Committee recommends
raise and appropriate the sum of Thirty Thousand Dollars (5$30,000.00) and transfer and
appropriate from Certified Free Cash the sum of Ten Thousand Dollars (510,000.00)).

Article 10. To see if the District will vote to raise and appropriate or transfer and appropriate
from available funds the sum of Fifty Thousand Dollars ($50,000.00) to the Stahilization Fund in



Fiscal Year 2025 or to take any other action relative thereto. (Prudential Committee
recommends transfer and appropriate from Certified Free Cash the sum of Fifty Thousand
Dollars ($50,000.00) for the Ambulance Stabilization Fund).

ARTICLE 11. To see if the District will vote to raise and appropriate or transfer and
appropriate from available funds the sum of Seventeen Thousand Two Hundred Dollars
($17,200.00) for Fiscal Year 2025 to fund an audit of the West Barnstable Fire District for the
fiscal year ending June 30, 2024, said funds to be expended under the direction of the
Prudential Committee, or to take any other action relative thereto. (Prudential Committee
recommends to raise and appropriate the sum of Seventeen Thousand Two Hundred Dollars
($17,200.00)).

ARTICLE 12. To see if the District will vote to raise and appropriate or transfer and
appropriate from available funds the sum of Fifteen Thousand Dollars

($15,000.00) for Fiscal Year 2025 for Whelden Memorial Library services, said funds to be
expended under the direction of the Prudential Committee, or to take any other action relative
thereto. (Prudential Committee recommend transfer and appropriate from certified free cash
the sum of Fifteen Thousand Dollars ($15,000.00)).

ARTICLE 13. To see if the District will vote to transfer and appropriate from available funds
the sum of Eighty-Five Thousand Dollars ($85,000.00) for Fiscal Year 2025 to the Other Post
Employment Retirement (OPEB) Trust Fund, said funds to be expended under the direction of
the treasurer, or take any other action relative thereto. (Prudential Committee recommends
transfer and appropriate from certified free cash the sum of Eighty-Five Thousand Dollars
($85,000.00)).

ARTICLE 14. To see if the District will vote to raise and appropriate the sum of Six Thousand
One Hundred Twenty-One Dollars ($6121.00) to be added to Article Six for Fiscal Year 2025, to
raise and appropriate Four Hundred Sixteen Thousand One Hundred Sixty-Eight Dollars
($416,168.00) to be added to Article Seven for Fiscal Year 2025, to raise and appropriate One
Hundred Seven Thousand Six Hundred Thirteen Dollars ($107,613.00) to be added to Article
Eight for Fiscal Year 2025, and to raise and appropriate the sum of Forty Thousand Dollars
($40,000) to be added to Article Eight for Fiscal Year 2025, for a total appropriation of Five
Hundred Sixty-Nine Thousand Nine Hundred Two Dollars ($569,902.00), or to take any other
action relative thereto. (Prudential Committee recommends to raise and appropriate the sum
of Eighty-Five Thousand Dollars ($85,000.00) to be added to Article Six for Fiscal Year 2025, to
raise and appropriate Four Hundred Sixteen Thousand One Hundred Sixty-Eight Dollars
($416,168.00) to be added to Article Seven for Fiscal Year 2025, to raise and appropriate One
Hundred Seven Thousand Six Hundred Thirteen Dollars ($107,613.00) to be added to Article
Eight for Fiscal Year 2025, and to raise and appropriate the sum of Forty Thousand Dollars
($40,000) to be added to Article Eight for Fiscal Year 2025, for a total appropriation of Five
Hundred Sixty-Nine Thousand Nine Hundred Two Dollars ($569,902.00)).

Note: This article will fund the hiring of four additional full-time firefighters and if approved this
article will result in an increase of the average tax bill by about 5380.00.



Article 15. To see if the District will vote to raise and appropriate the sum of Two Thousand
Nine Hundred Forty-Four Dollars ($2,944.00) to be added to Article Six for Fiscal Year 2025, to
raise and appropriate Two Hundred Thousand Sixty-Nine Dollars ($200,069.00) to be added to
Article Seven for Fiscal Year 2025, to raise and appropriate Fifty-Three Thousand Eight Hundred
Six Dollars ($53,806.00) to be added to Article Eight for Fiscal Year 2025, and to raise and
appropriate the sum of Twenty Thousand Dollars ($20,000.00) to be added to Article Eight for
Fiscal Year 2025, for a total appropriation of Two Hundred Seventy-Six Thousand Eight
Hundred Twenty Dollars ($276,820.00) or to take any other action relative thereto.

(Prudential Committee recommends to raise and appropriate Two Thousand Nine Hundred
Forty-Four Dollars ($2,944.00) to be added to Article Six for Fiscal Year 2025, to raise and
appropriate Two Hundred Thousand Sixty-Nine Dollars ($200,069.00) to be added to Article
Seven for Fiscal Year 2025, to raise and appropriate Fifty-Three Thousand Eight Hundred Six
Dollars ($53,806.00) to be added to Article Eight for Fiscal Year 2025, and to raise and
appropriate the sum of Twenty Thousand Dollars ($20,000.00) to be added to Article Eight for
Fiscal Year 2025, for a total appropriation of Two Hundred Seventy-Six Thousand Eight
Hundred Twenty Dollars ($276,820.00)).

Note: This article will fund the hiring of two additional full-time firefighters and if approved this
article will result in the increase of the average tax bill by about $185.00.

Article 16. To see if the District will vote to transfer and appropriate from General
Stabilization the sum of $90,000.00 for Fiscal Year 2025 for the purchase of an administrative
and response vehicle for the use of the Fire Chief or Deputy Fire Chief, said funds to be
expended under the direction of the fire chief, or to take any other action relative thereto.
(Prudential Committee recommends transfer and appropriate from General Stabilization the
sum of sum of $90,000.00)).

Article 17. To see if the District will vote to transfer and appropriate from the General
Stabilization the sum of $76,000.00 for Fiscal Year 2025 for the design, engineering, permitting,
and project management of a renovation of the fire station to create new sleeping and work
spaces on the second floor, said funds to be expended under the direction of the fire chief, or
to take any other action relative thereto. (Prudential Committee recommends transfer and
appropriate from General Stabilization the sum of $70,000)).

Article 18. To see if the District will vote to amend the bylaws of the West Barnstable Fire
District as follows:

In ARTICLE |, OFFICERS, strike out Section 3; and

In ARTICLE I, DUTIES OF OFFICERS, Section 8, District Treasurer, Part A 1, strike out the word
“above” and insert the word “below” in place thereof; and

In ARTICLE Il, DUTIES OF OFFICERS, Section 5, Fire Chief, Part C, strike out item 1 “Shall be a
minimum of thirty (30) years of age”; and



In ARTICLE Il, DUTIES OF OFFICERS, Section 5, Fire Chief, Part C, add at the end of Item 5, “The
term “Emergency Medical Technician (EMT)” as used in these bylaws includes advance life
support licensure, such as paramedic, as such advance licensure includes emergency medical
technician skills, and this requirement is not intended to limit the emergency medical services
skill level.”; and

In ARTICLE I, DUTIES OF OFFICERS, Section 9, Temporary Clerk/Treasurer, by striking out the
entire section and inserting a new Section A that reads “If the Clerk or Treasurer is prevented from
performing their official duties, or if either office is vacant, the Prudential Committee may appoint a Temporary Clerk or
Temporary Treasurer who shall serve until a new Clerk or Treasurer is chosen. And in the case of a
Temporary Treasurer, the Temporary Treasurer shall give bond in the same manner as the
Treasurer.;” and

In ARTICLE II, DUTIES OF OFFICERS, Section 10: Vacancy and Dismissal of Appointed Officials,
Part A1, add immediately following the words “Whenever a vacancy occurs” the words “among
appointed officials”; and

And in ARTICLE Il, OFFICERS, Section 10: Vacancy and Dismissal of Appointed Officials, Part C1
the words “Written Notice Of The Vote Of The” shall be change to “written notice of the vote of
the”; and

In ARTICLE I, FINANCES, strike out Section 4; and
In ARTICLE V, RECALL, add in Section 3 the word “of” after the word “officer”; and
In ARTICLE V, RECALL, add in Section 4, a coma following the words “If recall is voted”; and

In ARTICLE IX, MECHANICAL AND ELECTRONIC FIRE ALARMS; FALSE ALARMS; PENALTY, Section
3, replace the number (4) with (4"), and replace the number (5) with (5t), and replace the
number (6) with (6t"); and

Add a new ARTICLE X titled “Gender Neutral Meaning” as follows:

n it

“All references in these bylaws to “he”, “she”, “he/she” or other gender titles shall be read and
interpreted to include all genders.”

Or to take any other action relative thereto. (Prudential Committee recommends amending the
bylaws of the West Barnstable Fire District as written).

Note: These changes are to correct typographical errors in the original enactments and make
clarifications. These are not substantive changes.

Article 19. To see if the district will vote to amend the bylaws by striking out in its entirety
“Section 5: Fire Chief” Sections “A. Appointment”, “B. Residency”, and “C. Mandatory
Qualifications” of ARTICLE Il DUTIES OF OFFICERS, and inserting in place new sections, as
follows:




Section 5: Fire Chief

A. Appointment

1.

The Prudential Committee shall appoint the Fire Chief based on merit and ability
in accordance with these bylaws and a written job description.

If the Fire Chief is appointed from outside the membership of the West Barnstable
Fire Department, he or she shall serve a one-year probationary term during which
time the Prudential Committee may terminate him or her with or without cause.

If the Fire Chief is subject to a one-year probationary term, at the conclusion of his
or her probationary term, the Fire Chief may be appointed and reappointed for a
term of up to three years.

After the conclusion of any probationary term, the Fire Chief may be terminated
only for just cause, after a public hearing, and by a unanimous vote of the
Prudential Committee.

5. The Prudential Committee shall annually conduct a written performance review of
the Fire Chief.
B. Residency
1. The Fire Chief shall, within one (1) year of appointment and at the time of any

reappointment, reside east of the Cape Cod Canal and within ten (10) miles of the
West Barnstable Fire Department. The Fire Chief shall adhere to this requirement
during his or her term in office.

C. Mandatory Qualifications

1

The Fire Chief shall have substantial experience in the preparation and
administration of budgets, strategic planning, leadership, and emergency
operations command.

The Fire Chief shall have not less than five (5) years of experience as a fire and
EMS officer,

The Fire Chief shall be medically qualified as determined by a firefighter
occupational medical exam conducted by a licensed physician selected by the
Prudential Committee.

The Fire Chief shall be an Emergency Medical Technician (EMT) and shall maintain
such certification during his or her term in office.

The Prudential Committee may add additional qualifications as they deem
appropriate based upon the needs and resources of the department and district,
and they shall maintain a written job description for the Fire Chief that includes



qualifications, responsibilities, and duties.

And to further amend the bylaws in said ARTICLE Il by striking out in its entirety “Section 6:
Deputy Fire Chief” and inserting in place a new Section 6: Deputy Fire Chief, as follows:

Section 6:

Deputy Fire Chief

A. Appointment

1. The Prudential Committee and the Fire Chief, acting together, shall, based on
merit and ability in accordance with these bylaws and a written job
description, appoint a Deputy Fire Chief who shall serve as the second in
command of the fire department.

2. If the Deputy Fire Chief is appointed from outside the membership of the
West Barnstable Fire Department, he or she shall serve a one-year
probationary term during which time the Prudential Committee may
terminate him or her with or without cause.

3. If the Deputy Fire Chief is subject to a one-year probationary term of
employment, at the conclusion of his or her probationary term, the Deputy
Fire Chief may be appointed and reappointed for a term of up to three years.

4. At the conclusion of any probationary term of employment, the Deputy Fire
Chief may be terminated only for just cause upon the concurrence of the Fire
Chief and the Prudential Committee, after a public hearing.

5. The Fire Chief and the Prudential Committee shall annually conduct a written
performance review of the Deputy Fire Chief.

B. Residency

1.

The Deputy Fire Chief shall, within one (1) year of appointment and at the time
of any reappointment, reside east of the Cape Cod Canal and within ten (10)
miles of the West Barnstable Fire Department. The Deputy Fire Chief shall
adhere to this requirement during his or her term in office.

C. Mandatory Qualifications

1.

The Deputy Fire Chief shall have substantial experience in planning, leadership,
and emergency operations command.

The Deputy Fire Chief shall have not less than five (5) years of experience as a
fire and EMS officer.

The Deputy Fire Chief shall be medically qualified as determined by a firefighter
occupational medical exam conducted by a licensed physician selected by the
Prudential Committee.

The Deputy Fire Chief shall be an Emergency Medical Technician (EMT) and shall



maintain such certification during his or her term in office.

5. The Fire Chief and the Prudential Committee may add additional qualifications as
they deem appropriate based upon the needs and resources of the department
and district, and they shall maintain a written job description for the deputy fire
chief that includes qualifications, responsibilities, and duties.

D. Minimum Duties of the Deputy Fire Chief

1. The Deputy Fire Chief shall perform the duties and responsibilities delegated to
him or her by the Fire Chief and those outlined in his or her job description.

2. Inthe absence of the Fire Chief, the Deputy Fire Chief shall perform the duties of
the Fire Chief,

3. The Fire Chief shall be the supervisor of the Deputy Fire Chief assigning day to
day duties and roles, work hours, and operational procedures.

Or to take any other action relative thereto. (Prudential Committee recommends amending the
bylaws of the West Barnstable Fire District as written).

Article 20: To see if the District will raise and appropriate the sum of Fifteen Thousand
Dollars ($15,000.00) to be added to Article 6 for Water Commissioners, or to take any other
action relative thereto. (Prudential Committee recommends raise and appropriate the sum of
Ten Thousand Dollars ($15,000.00)).

You are hereby directed to serve this Warrant by posting a copy thereof at the United
States Post Office in West Barnstable, Whelden Memorial Library, and the West Barnstable Fire
Headquarters, all located in West Barnstable, Massachusetts within said District, at least seven
(7) days before the date of said meeting.

Given under our hands this 1st day of March, 2024.

Prudential Committee

West Barnstable Fire District
Edward Jay, Chair

Edward C. Smith

Dhiraj Malkani

A TRUE COPY, ATTEST:
Daniel R. Furbush, District Clerk
West Barnstable Fire District



REPORT OF THE WEST BARNSTABLE PRUDENTIAL COMMITTEE
FISCAL YEAR 2023

The WBED Prudential Committee has been working the past year on a number of critical issues
on behalf of the District. These include budgeting, water issues, hiring of department
personnel, union contract matters, and updating policies. However, a major matter we are
concerned with is the pending retirement of Chief Joe Maruca in April 2024 and the promotion
of Deputy Chief David Paananen to Chief. We all feel that David is ready for the job, as he has
been involved with all aspects of the position alongside Chief Maruca. Steps have also been
taken to deal with the search for Dave’s replacement as Deputy Chief.

In the next year, in addition to hiring a new Deputy Chief, we also expect to hire additional
firefighter/EMTs and the staffing scheduling associated with it. And we also must consider the
persistence of the loss of staff to other Departments. An increasing number of departments are
expanding their full-time staff and they look to our West Barnstable fire staff to fill their needs.
A lot has to do with the superior training our staff get but pay and benefits are also issues we
will be looking at in the coming year.

The Prudential Committee is also watching the issues about water in our village. While this is
also the primary issue for the Water Commissioners, the Prudential Committee also wants to
make sure that our future water needs are met. The Water Commissioners have been working
on this issue throughout 2023 and they keep the Prudential Committee informed at monthly
meetings. As we all know, water is going to be a major issue for the district in the coming years.

On this topic, we would like to welcome the new member of the Water Commission, Brian
Paradise, and look forward to collaborating with him.

We would like to recognize a few of the unsung heroes of our staff and tell you about a few
changes.

First, we would like to recognize our Treasurer, Raymond Pirrone, for the work he does. He
keeps us informed on all budget issues each month. We always know what’s happening with
the money. He also oversees our annual audit process, and we get almost perfect audits each
year because of how well we manage money.



Secondly, we would like to recognize our Fire District Clerk, Dan Furbush. Dan is doing an
outstanding job. He has the committee well prepared for our monthly meetings and has an
excellent grasp of meeting protocol.

Thirdly, we would like to thank Dhiraj Malkani for his service on the Prudential Committee.
Dhiraj has opted not to renew his membership on the committee due to his work
commitments. We wish Dhiraj the best of luck.

And lastly, we would like to welcome Michael Pierce as the new Fire District Moderator,
replacing Kate Mitchell, who retired last year.

All our staff work extremely hard to be sure that the needs of the residents are met. It is a
testament to their ability and commitment that we have a successful fire district with a mostly
part-time and volunteer staff. We know our staff provides excellent EMS to the residents as the
patient surveys show high levels of satisfaction.

We would also like to urge that all homes have good working FIRE ALARMS. These devices do
save lives and their batteries should be checked at least twice a year. If you need help in
replacing your alarms call the West Barnstable Fire Department, they will be happy to help you.

The Prudential Committee usually meets on the third Wednesday of every month at 4:00 PM at
the Fire Station. You are always welcome to attend our meetings.

| urge you to please read this report book as it is full of valuable information about your Fire
District and its operations.

West Barnstable Fire District Prudential Committee:
Edward Jay, Chair
Edward Smith
Dhiraj Malkani
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West Barnstable Board of Water Commissioners

FY 2023 Annual Report

The West Barnstable Board of Water Commissioners generally meets on the first Monday of every other
month at 6:30 P.M. in the West Barnstable Community Building at 2377 Meetinghouse Way. Our
meetings are posted on the Town’s website under “Official Agendas,” which can be found under “Quick
Links” on the Town’s homepage or on the Town Clerk’s webpage.

Bridge Creek Conservation Area - a future municipal water supply source for Hyannis?

FY 2023 was a busy year for us as we tried to remain up-to-date with this issue. Many West Barnstable
residents attended our meetings to voice their opinions about the Town’s potential use of groundwater
from the West Barnstable Fire District as a municipal water supply source for ratepayers in Hyannis.
Meeting attendees heard updates from Town DPW staff regarding the initial pump test results, next steps
in their water supply search and also had the opportunity to ask them questions. Some WB residents
expressed concern about drawdown impacts from a high-volume municipal well on their private drinking
water wells. The Bridge Creek Conservation Area (BCCA) was one of the two most productive test well
sites in the Town, and as such, will undergo additional well installations for longer duration pump tests
soon. If selected as the Town’s new water supply site, an access road and a building to house a pump
house and treatment facility (to treat PFAS contamination of the groundwater) will be built on this
conservation land. To learn more, the “Source Exploration Reports” are available on the Town’s website
under “Water Supply Division” then select “Reports and Regulations.” We are in the process of utilizing
our first appropriation of Water District funds ($10,000) for professional services to proactively obtain
answers to how we can protect the aquifer of the BCCA.

Please attend the April 24" Annual Meeting

For the upcoming Annual Meeting of the West Barnstable Fire District, we have requested $15,000 in the
event that additional professional services are needed to address the impacts from a municipal water
supply well installed within the BCCA. This appropriation requires your vote to be accepted. We are
elected volunteers and it is our job to act in the interest of our District residents and businesses to hire
professional services to ensure the protection of the District’s groundwater resources for our future water
supply needs in West Barnstable. Please vote to support our funding request on Wednesday, April 24,
2024, at 7:00 P.M., at the WB Community Building.

Protect your and your neighbor’s wells

Since the majority of West Barnstable residents rely on private drinking water wells, it is imperative to
protect the water quality of our valuable groundwater resource by not discarding (or flushing) oils, fuels,
chemicals, paints, insecticides or prescription medicine anywhere except at approved collection sites. We
all share the same aquifer and contamination may adversely affect you and/or your neighbor’s well water.
In2024, Hazardous Waste collection days occur at the Town’s Transfer Station on April 6, June 22, August
24 and September 21 from 9:00 A.M. to noon. To safely dispose of unwanted medications, deposit them
at the anonymous, free drop-off kiosk in your nearest police department lobby. For more information,
see “Unwanted Medications” at www.capecodextension.org.
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Test your drinking water annually

The Barnstable County Department of Health and Environment recommends annual testing of your
drinking water well for (at minimum) coliform bacteria, pH, specific conductance, sodium and nitrates and
more comprehensive testing every three years. Call the Barnstable County Water Quality Laboratory at
508-375-6605 for more information.

Respectfully submitted,

Brian Paradise, Chair
Kris Clark, Clerk
Lisa Hendrickson
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FY 2023 REPORT OF THE DISTRICT TREASURER

The Fiscal Year 2023 (FY 23) books are closed and all the requisite financial statements and reports for
that period have been filed with and accepted by the Massachusetts Department of Revenue (DOR). Our
firm of independent accountants, Roselli Clark and Associates, have completed the audit of FY 23 and their
report is available for review online at the District web site: http:/ /westbarnstablefiredistrict.com

The West Barnstable Fire District FY 23 Budget stewardship was very good. District management
underspent Budgeted appropriations by $85,428. In addition, local receipts - primarily ambulance and
interest, generated $250,612 more revenue than was estimated in the FY23 Budget. Partially offsetting
this added revenue was a shortfall in property tax collections of $15,218. The resultant net revenue and
underspending resulted in DOR Certified Free Cash of $310,405 for FY23. This Free Cash plus $500,582
of unencumbered funds from the Stabilization Fund and $32,245 from the Special Revenue Funds are
available for use for funding Warrants at the District Meeting,.

The tax rate is the product of budgeted appropriations divided by property values. For 2024 the tax rate
was set at $1.93 per thousand dollars of property value, a decline of 5.3% from 2023. In 2024 the net
appropriations increased by $117,617 (6.2%), but District property values increased 12.6%. The larger
increase in valuation more than offset the FY 2024 increased appropriations thus lowering the rate.
However, when the lower rate is applied to the higher residential value, the average West Barnstable
homeowner will experience a 6.6% increase in their property tax bill.

The District wants to thank R. Lane Partridge, the Director of Assessing for the Town of Barnstable, for
his assistance in setting the 2024 tax rates. We also want to thank Sean O’Brien, Town Treasurer and
Collector, and the Assistant Collector, Gislaine Morse, for the collection of District taxes. Finally, we want
to recognize and thank the District Accountant, Charles Marshall, for his excellent work for the District.

The following reports are an integral part of this narrative. The ones covering FY2023 are the year-end
Balance Sheet, the Revenue for the Fiscal Year 2023 and the details of FY 23 Budget and corresponding
expenditures. For Fiscal Year 2024 the proposed Budget is included with select historical data. These
reports are prepared using the modified cash basis as mandated by DOR for the District reporting. The
audit report, however, is based on Generally Accepted Accounting Principles for Municipalities. The
notable differences between these two methods are the recognition of revenue when billed versus when
collected, the recognition of pension and post-retirement liabilities, and the inclusion of fixed assets and
related depreciation in the audit report but not the District reports. For reference, the District’s unfunded
pension Liability is $1,747,352 and its post-retirement medical insurance net liability of investments is
$692,731.

Thank you for this opportunity to be of service and I look forward to serving you in the next fiscal year. I
am always available to provide additional information or answer questions.

Respectfully submitted,
Ray Pirrone
District Treasurer
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