The Clarity Compass for Intentional Leadership

DATE: TODAY’ S MESSAGE TO MYSELF:

MORNING INTENTION— LEADING WITH CLARITY

1. The one outcome | must make clear for my team today is:
2. The message | need to simplify before | communicate it is:
3. Someone on my team who needs greater clarity from me today is:

4. The area where | might assume understanding is:
5. One way I' Il connect vision to daily action today is:

TOP 3 LEADERSHIP PRIORITIES

1.
2.
3.

EVENING REFLECTION— DID | LEAD WITH CLARITY?

1. I was most clear and intentional when I

2. A moment | brought alignment to my team was:
3. | could have communicated more effectively by:
4. Someone who responded well to clarity today was:
5. Tomorrow, | will simplify or clarify this:

LEADERSHIP CLARITY SCORECARD (1- 5)

AREA QUESTION SCORE
Clarity My team understood my direction and expectations.
Alignment | connected our daily tasks to our larger vision.
Communication My message was simple, repeatable, and actionable.
Empowerment My team felt confident to take initiative.
Reflection | took time to evaluate and adjust how | led.
REMEMBER:

Clarity drives direction.
Direction builds momentum.
Momentum creates results.

Lead Intentionally. Communicate Simply. Align Relentlessly.

Enroll for the Lead With Clarity Course and for other leadership resources and 1:1 Coaching
Go to www.thelifesourceconsulting.com/leadership-course
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See you at the next level,
Lead with Clarity. Live with Purpose. Leave a Legacy.
Michael Amanetu
Leadership & Clarity Coach I Purpose Strategist I Founder of The Leadership Edge



