
BSA Troop 52 SMART Goal Worksheet
Annual Planning Meeting and Leadership Skills Training

July 12, 2025

Instructions
Use this worksheet to create a personal leadership goal for the 2025–2026 Scouting year. A
SMART goal is Specific, Measurable, Achievable, Relevant, and Time-bound. Fill in each
section below to define your goal. For example: “I will teach a younger Scout to tie a square
knot by the next Troop meeting on July 26, 2025, and have them demonstrate it correctly.”

Category Your Response
Specific What exactly do you want to accomplish? Be clear and detailed.

Measurable How will you know youve achieved it? Include a way to track progress.

Achievable Is this goal realistic with your skills and resources? Explain how youll
do it.

Relevant Why does this goal matter to you and Troop 52?

Time-bound When will you complete this goal? Set a specific deadline.

Notes
• Share your goal with your Patrol Leader or Scoutmaster for feedback.

• Review your progress monthly during Patrol Leaders Council meetings.

• Use this goal to guide your leadership roles in Troop activities.
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