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Ask your unit leaders, local schools, religious intuitions, parks, forest preserves, county, or city for project 
ideas.  Ask your unit, benefactor, and local council about your specific ideas before you begin.  

• The project will be a "…service project benefiting any religious institution, school, or community…"  
○ The project can be for a church, parsonage, school, publis nursing home, city library, public humain 

society, state nature center, city/state park, forrest preserve, or city, state, federal government, etc. 
○ The project cannot be done for the BSA, a private nursing home, a private sports complex, a private dog 

shelter, a commercial business, etc. 
• "Routine labor, a job or service normally rendered, should not be considered." 
○ This may exclude cleaning, repainting, refinish, cleaning out, re-arranging, mowing, weeding, remove 

grafitti, reoccuring blood, book, clothing, or food drives, adopt a highway or hydrant, volunteering, etc. 
See http://meritbadge.org/wiki/index.php/Eagle_project for the Eagle Project Checklist and much more.  
 

100 Potential Eagle Scout Leader Service Project Concepts: (Ask your council about your specific idea.) 
___ New structure:  Activity shelter   Large Playhouse  Outdoor Chapel  Information Kiosk  
  New deck  Retaining wall  Boat Dock   Playground Equip. 
  Park fireplace  Memorial  Trophy case  Bus Shelters 
  Fence  Recycling bins  Pavilion  Cabinets 
  Birdhouses  Bat houses  Owl houses  Doghouses 
  Animal enclosure  Fish habitat  Drainage pipe/ditch  Weather station 
___ New signs:  Tree ID signs  City sign  Park sign  Historic Information 
  Map signs  Red Cross sign  Church signs  School sign 
  History signs  Welcome sign  Visitor Information  Handicapped Info 
___ New sports:  Volleyball court  Basketball court  Softball diamond  Skate park 
___ New trails:  Hiking trail  Nature Trail  Walking trail  Jogging path 
  Fitness trail  Trail signs  Trail benches  Trash receptacles 
  New Stairs  Handrails  Footbridge  Mile markers 
___ New seating:  Picnic tables  Fire bowl at park  Park benches  Study carrels 
  Tables  Stools  Pre-school benches  Sunday School 
___ New storage:  Shelving  Cabinets  Storage shed  Bike Racks  
  Clothes racks  Storage bins  Bookshelves  Basement storeroom 
___ New garden:  Prayer garden  Butterfly garden  Garden benches  Garden Path 
  Flower beds  Planters  Gazebo  Irrigation system 
___ Plant:  Trees  Shrubs  Groundcover  Habitat 
___ Accessibility:  Ramps  Railings  Handicapped signs   Sidewalks 
  Voting booths  Paths  Make bathrooms ADA accessible 
___ Map:  Public Cemetery  Spanish mission  Local trails 
___ Paint murals:  Church nursery  Kindergarten (cannot be routine painting or repainting)  
Other potential concepts to consider: 
___ Convert a church closet into a bathroom. 
___ Convert part of an open storage area into a new disaster room with shelves for the Red Cross.  
___ Built a reading loft for a kindergarten classroom freeing up valuable floor space.  
___ Cleared woods and dug a 150-foot trench for an underground cable for a local church. 
___ Converted a church house for use by homeless with new shelving, storage, and pantry areas.  
___ Dug irrigation ditches and laid rock and logs to route stagnant water off of a park trail and into river. 
___ Erected poles as road guards around driveway at church to protect playground and day-care.  
___ Made railings and Braille signs for a boardwalk at a local nature center.  
___ Made trays to fasten to wheelchairs for veterans with disabilities at a Veterans hospital. 
___ Paint house numbers on the curb for each house in a development for the city. 
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