Crystal Court Recreation Board Meeting – 11/3/25
· Meeting minutes approved for Oct. 2, 2025
· Financial report for October approved. 
· The board has reviewed the collection of funds from Alamonte Iron Works.  The permit cost was returned; the balance of $11,500 has not been returned.  Possibility of hiring a lawyer for collection may not be feasible.  More research is needed.
· Professional gym maintenance of our equipment was determined not to be needed at this time.  If a problem arises, it will be addressed at that time.
· An AED /CPR instruction class will be scheduled in January. Open to all owners.
· The old water fountain will remain in the recreation hall.  The new fountain has been generally accepted by most residents.
· A new Board Reference Manual has been updated and placed in the office.
· The Board is working with FPL to replace existing lists with efficient LED lights.
· A French Drain suggested for the water problem on the north/west side of the pool has been tabled until more research and estimates can be obtained.
· Pool heaters are under warranty and will be inspected yearly.  This is on our monthly safety checklist for follow-up.
· After contacting several CPA’s, a vote was taken to go forward with the one CPA applicant that responded.
· The re-lining of the sewer pipes will be scheduled for spring 2026.  
· The Board voted to sign a contract with South Florida Asphalt to pave the parking lot in early Spring.  
· The Board will refinish our existing pool chairs at a cost of $8,137.35. Work begins next week.
· The 2026 Invoices, and First Notice of Annual Meeting, will be e-mailed to unit owners at a significant savings starting mid-November. The balance will be mailed/delivered.
· The purchase of a new awning for the pool area has been tabled until next year.
· A new office printer ($569.00) was approved for purchase.
· The Board voted to eliminate our present cleaning contract and add duties to our existing maintenance personnel with pay increase.

Meeting adjourned at 1:10 pm     Next meeting Dec.1, 2025 - 11AM 
