June 2, 2025 Crystal Court Recreation
· All Board members were in attendance
· The minutes of the last meeting were read and approved
· The process of how problems should be handled by on site board members in the summer months was discussed.  All contracts should be in contract binder in office if needed.
· The current problem of the pool heat pump was addressed and the pool company notified of the problem. 
· Financials for May were reviewed and approved.
· A revised To Do List for this year was reviewed.  Major items on the list consist of website, painting of pool fence, awning, paving of parking area, and painting of the recreation building.
· Florida State Sales and Use Tax Form 6037A was completed to remain tax exempt with FPL.
· Estoppel fees have been raised to $299 as allowed by the State of Florida.
· The pillar work is progressing.  The city of Hollywood has requested an inspection for asbestos before issuing the permit to proceed.  Bids were secured and a company selected to complete their request.
· A new contract for pool maintenance by our present company has been signed and approved by the Board.
· The problem with the broken pipe located at the Bocce court has been repaired.
· The Board was advised by our lawyers that any liability waiver signed by volunteers who want to work on the Recreation Bldg. would not be legally binding.  Volunteers will not be used and licensed contractors will be hired.
· Preliminary work on the website has been completed by Getta and a volunteer supervisor secured for the upcoming season.  The Website will be up and running in the next month.
· The broken water fountain was removed from the pool area.  The need for a new fountain was added to our To Do List.
· Estimates for the outside painting of the recreation building will be secured and presented at the next meeting.
· Paving of the parking lot has been postponed until the Fall.  The lot is being used by several buildings while their buildings are under construction.
· Motion to adjourn 12:01 PM.  Next meeting July 7, 2025 11:00 AM
