
 
 
Virtue Corner 
Excellence and Lumen Action  

This is our third and final Lumen Leadership Circle dedicated to the virtue of excellence. In the 

first, we reflected on the meaning of arête and the call to develop our God-given talents to the 

full. Last session, we explored the role of self-awareness and feedback loops to help ensure that 

we continually “sharpen the saw.” In today’s Circle, we seek further application of this 

excellence in our service to others through Lumen Action.  

A benefit deriving from excellence is zest for life. This trait should distinguish a Lumen member. 

As the Lumen Reference Manual states, “When your business is growing, it fills you with an 

eager desire for further success. When you begin to see your family life improve, it fills you with 

hope and enthusiasm to keep improving it. When you taste the healthy satisfaction of making a 

positive impact in your community (instead of just complaining, like an armchair quarterback), 

you can’t wait to do more. All the challenges and demands of life become energizing 

opportunities, not enervating parasites.”1   

Serving others fuels our zest for life. Jim Collins spoke of this trait in his friend, Bill Lazier: 

“Bill fully embraced Hewlett’s generosity maxim. Bill believed that the American Dream is not 

just about doing well for yourself; it is even more about the opportunity to do useful work and 

give yourself to others freely. You might give with money. Or with time. Or with service to 

cause or country. Or by teaching and mentoring the next generation. Or by putting yourself at 

risk for something you believe in. In Bill’s case, he did all these and more. Bill’s generosity did 

not deplete his energy; rather, it had the opposite effect. Because he was so generous and gave so 

much to other people, it came right back to him, increasing his gratitude, which he turned right 

back around into giving, which further increased his energy—round and round the generosity-

energy flywheel turned, building ever-greater momentum throughout his life.”2  

Lumen Action is more than arms-length philanthropy. Throwing money at a perceived problem 

may assuage one’s conscience, but it does little to change our own hearts. Excellence in action 

proceeds from a deeper motivation than a desire to fix endemic social ills. As Pope Benedict 

XVI made clear, “Love of neighbor, grounded in the love of God, is first and foremost a 

responsibility for each individual member of the faithful… For the Church, charity is not a kind 

 
1 Lumen Reference Manual, p. 56.  
2 Jim Collins, Beyond Entrepreneurship 2.0: Turning Your Business into an Enduring Great Company.  



of welfare activity which could equally well be left to others, but is a part of her nature, an 

indispensable expression of her very being.3 Growth in excellence and leadership can never be 

separated from generous giving to others.  

When Lumen Action stems from excellence in giving, from a more profound motive of love for 

God and neighbor, it will also exhibit the three “essential elements of Christian and ecclesial 

charity: 

1) the simple response to immediate needs and specific situations: feeding the hungry, 

clothing the naked, caring for and healing the sick, visiting those in prison, etc. with 

professional competence and heartfelt concern 

2) independent of parties and ideologies. It is not a means of changing the world 

ideologically, and it is not at the service of worldly stratagems, but it is a way of making 

present here and now the love which man always needs. 

3) credible witnesses to Christ. Often the deepest cause of suffering is the very absence of 

God. Those who practise charity in the Church's name will never seek to impose the 

Church's faith upon others. They realize that a pure and generous love is the best witness 

to the God in whom we believe and by whom we are driven to love.”4  

Mother Angelica expressed a powerful reflection on excellence in giving: “I’m not afraid to fail 

because I’ve always learned something when I’ve failed. I’ll tell you what I’m afraid of—and 

when I think about it, I break into a cold sweat—I’m scared to death of dying and having the 

Lord say to me, ‘Angelica, this is what you might have done had you trusted more.’ I’m petrified 

of that.”5    

“The duty of making oneself a neighbor to others and actively serving them becomes even more 

urgent when it involves the disadvantaged, in whatever area this may be. ‘As you did it to one of 

the least of these my brethren, you did it to me.’” 

Catechism of the Catholic Church #1932 

 
Scripture  
“[A lawyer], desiring to justify himself, said to Jesus, ‘And who is my neighbor?’ Jesus replied, 

‘A man was going down from Jerusalem to Jericho, and he fell among robbers, who stripped him 

and beat him, and departed, leaving him half dead. Now by chance a priest was going down that 

road; and when he saw him he passed by on the other side. So likewise a Levite, when he came to 

the place and saw him, passed by on the other side. But a Samaritan, as he journeyed, came to 

 
3 Benedict XVI, Deus Caritas Est, n. 20 and n. 25a. https://www.vatican.va/content/benedict-
xvi/en/encyclicals/documents/hf_ben-xvi_enc_20051225_deus-caritas-est.html  
4 Benedict XVI, Deus Caritas Est, n. 31.  
5 Mother Angelica, as quoted by Raymond Arroyo in Little Book of Life Lessons and Everyday Spirituality.  

https://www.vatican.va/content/benedict-xvi/en/encyclicals/documents/hf_ben-xvi_enc_20051225_deus-caritas-est.html
https://www.vatican.va/content/benedict-xvi/en/encyclicals/documents/hf_ben-xvi_enc_20051225_deus-caritas-est.html


where he was; and when he saw him, he had compassion, and went to him and bound up his 

wounds, pouring on oil and wine; then he set him on his own beast and brought him to an inn, 

and took care of him. And the next day he took out two denarii and gave them to the innkeeper, 

saying, ‘Take care of him; and whatever more you spend, I will repay you when I come back.’ 

Which of these three, do you think, proved neighbor to the man who fell among the robbers?’ He 

said, ‘The one who showed mercy on him.’ And Jesus said to him, ‘Go and do likewise.’” 

Luke 10:29-37 

Questions for Discussion 
1. Following up on our Leadership Circle from last month, have you incorporated a regular 

conscience examination into your routine? Did you try at least once? What fruits did you 

experience from this feedback loop? 

2. Do you see “problems” or “neighbors” in the world? 

3. The priest and Levite did nothing for the man in need. Was it because they were self-

absorbed, leery the robbers might still be around, afraid of getting their hands dirty, too 

busy, or occupied with saving the world elsewhere?  

4. The Good Samaritan did not give up his career or life savings to help the man in need, 

but he showed compassion and he set the man up for healing. What implications does this 

have for me? 

5. What is the difference between philanthropy and the charitable activity of a Christian?  

6. Can I point to an experience of giving back that energized me?  

7. What Lumen Action have you committed to?  
 

“The parable of the Good Samaritan remains as a standard which imposes universal love 

towards the needy whom we encounter ‘by chance’ (cf. Lk 10:31), whoever they may be. Without 

in any way detracting from this commandment of universal love, the Church also has a specific 

responsibility: within the ecclesial family no member should suffer through being in need. The 

teaching of the Letter to the Galatians is emphatic: ‘So then, as we have opportunity, let us do 

good to all, and especially to those who are of the household of faith’ (6:10).” 

Pope Benedict XVI, Deus Caritas Est, n. 25.b 

 

“This parable has to do with an age-old problem... ‘Am I my brother’s keeper?’ By the very 

question he asks, God leaves no room for an appeal to determinism or fatalism as a justification 

for our own indifference. Instead, he encourages us to create a different culture, in which we 

resolve our conflicts and care for one another.” 

Pope Francis, Fratelli Tutti, n. 57 

 



Case Study 
Excellence in Recognizing and Reacting to Needy Neighbors 6 

At the outset of Covid-19 last year, restaurant owners were reeling from shuttered businesses and laying 

off staff, uncertain if they would ever open doors again. Many non-profits, soup kitchens, and homeless 

shelters lost both volunteers and funding, along with new constraints on their service to the hungry and 

homeless. Those with the least resources found themselves more vulnerable than ever, as some of 

those non-profits had to shut down temporarily.  

In the midst of this situation, two Lumen members in Atlanta, GA joined forces with many others to find 

a win-win solution. Gene and Isabella Rice leveraged their connections and creativity to draw in 

restauranteurs Alan and Cindy LeBlanc and others to launch The Compassion Kitchen Project, using 

donations to pay restaurants to make meals for non-profits and for those suffering from food insecurity, 

providing both income for restaurant employees and help to those in crisis. 

As parishioners at Christ the King cathedral, they were able to galvanize other parish groups like the 

Knights of Columbus to pitch in. Over ten local restaurants partnered to prepare discounted meals for 

the homeless and others in need. In the past year, the project has raised nearly half a million dollars, 

delivered over 150,000 meals, and involved hundreds of volunteers. Though none of this was done for 

show or notoriety, local media has taken notice, with articles in the Atlanta Journal Constitution (AJC), 

the archdiocesan newspaper, and other media outlets.  

This is at the heart of Lumen Action: Christian charity to serve those in need creatively, out of love for 

the Lord and our neighbor.    

Questions for Discussion 
1. “Every one to whom much is given, of him will much be required” (Lk 12:48). Should Lumen 

members carry out service projects comparable to those of confirmation students or leverage 

their creativity, life experience, and connections for projects on par with the gifts they have 

received? 

2. Is there a need in your organization, community, or country that you feel called to do something 

about? 

3. What criteria should guide Lumen Action?  

4. Are any of the spiritual or corporal works of mercy particularly attractive for me? Which of 

them, in your opinion, is most needed in today’s world? 

 

 

 

 
6 Drawn from personal conversations with Gene Rice, Alan LeBlanc, and the website and social media of the 
project. https://cathedralctk.com/compassion-kitchen/ and https://www.facebook.com/The-Compassion-Kitchen-
Project-107588850934895/.   

https://cathedralctk.com/compassion-kitchen/
https://www.facebook.com/The-Compassion-Kitchen-Project-107588850934895/
https://www.facebook.com/The-Compassion-Kitchen-Project-107588850934895/


Corporal Works of Mercy Spiritual Works of Mercy 

Those that tend to bodily needs of others. Cf. Matthew 25:34-

40 
Though ideally applicable for all faithful, not everyone is 

considered capable or obligated to perform the first three 

spiritual works of mercy if they do not have proper tact, 

knowledge or canonical training to do so. The last four works 

are considered to be an obligation of all faithful to practice 

unconditionally. 

1. To feed the hungry. 

2. To give drink to the thirsty. 

3. To clothe the naked. 

4. To harbour the harbourless. (also loosely 

interpreted today as To Shelter the Homeless) 

5. To visit the sick. 

6. To visit the imprisoned (classical term is “To 

ransom the captive”) 

7. To bury the dead. 

1. To instruct the ignorant. 

2. To counsel the doubtful. 

3. To admonish sinners. 

4. To bear wrongs patiently. 

5. To forgive offenses willingly. 

6. To comfort the afflicted. 

7. To pray for the living and the dead. 

 

 

“Jesus tells the story of a man assaulted by thieves and lying injured on the wayside. Several 

persons passed him by, but failed to stop. These were people holding important social positions, 

yet lacking in real concern for the common good. They would not waste a couple of minutes 

caring for the injured man, or even in calling for help. Only one person stopped, approached the 

man and cared for him personally, even spending his own money to provide for his needs. He 

also gave him something that in our frenetic world we cling to tightly: he gave him his time. 

Certainly, he had his own plans for that day, his own needs, commitments and desires. Yet he 

was able to put all that aside when confronted with someone in need. Without even knowing the 

injured man, he saw him as deserving of his time and attention.” 

Pope Francis, Fratelli Tutti, n. 63 

 

 

 

 

 

 

 

 

 

 

 



Lumen Core Values Self-Assesment (10 minutes) 

Core Values Assessment.  Spend 10 minutes in silence assessing positive and negative 
examples of how you pursue excellence in your relationship with God and others.  The below 
quadrant can help in jotting down some of your assessment as well as a tool for the whole 
Lumen Circle and how you can let it be a leaven in your life. 

What struck me in this circle and how I might apply it to my THINKING. What CRITICAL 

ISSUES am I facing? What are the biggest CHALLENGES with these issues I face and what 

OPPORTINITIES does it present?         

            

      

Prayer: 

 

 

Family: 

 

 

Business: 

 

 

Lumen Action: 

 

 
What ACTION STEPS can I take now or long term?  Develop a concrete resolution for 
how you can improve in your efforts to improve your relationships with others during 
the next month.   Your resolution should be a specific action or activity that is easily 
measured. 

 

 

 

 

 



 

 


