
 

 

 

Core Value of Leadership - Integrity #1 

 

Integrity is wholeness or completeness. In every time period and culture it is a foundational 

leadership trait.1 “Leaders possessing this trait are true to themselves, reflecting consistency 

between what they say publicly and how they think and act privately. They live out their values and 

keep their promises. In other words, they practice what they preach.”2 Integrity is the quality of 

honesty that makes a leader believable and worthy of our trust.3  

 

St. Mother Teresa reminded us that “It is more important to be faithful than successful.”  Integrity 

is about being in sync with God’s will, focusing on giving him the glory with the desire of pleasing 

him in all things.  Thankfully, God has equipped our soul with a conscience, which can serve as an 

effective navigational system: “Deep within his conscience man discovers a law which he has not 

laid upon himself but which he must obey. Its voice, ever calling him to love and to do what is good 

and to avoid evil, sounds in his heart at the right moment. For man has in his heart a law inscribed 

by God. His conscience is man’s most secret core and his sanctuary. There he is alone with God 

whose voice echoes in his depths.” (Catechism of the Catholic Church #1776) 

 

But our conscience needs to be formed.  Again the Catechism reminds us: “In the formation of 

conscience, the Word of God is the light for our path. We must assimilate it in faith and prayer and 

put it into practice. We must also examine our conscience before the Lord’s Cross. We are assisted 

by the gifts of the Holy Spirit, aided by the witness or advice of others and guided by the 

authoritative teaching of the Church.” (#1785).  The devil is always trying to derail us from the 

way of integrity, hence the need for a constant orientation from Sacred Scripture and Church 

teaching, as well as openness with your spiritual coach for feedback and guidance.   

 

A well-formed conscience is like a professional caddy on a PGA level course, giving you tips on 

club selection and putting.  You still have to hit the shots and roll the putts, but this solid 

knowledge from a trusted source will probably lower your score by a few shots every round. The 

living of integrity demands careful listening and docility to this gentle voice within our souls. 

 
 
 
 

 
1 Cf. Dorfman et al. (2004). Culture, leadership, and organizations: The GLOBE study of 62 societies. Sage. The GLOBE project 
identified 22 valued leadership attributes across 62 countries and more than 17,000 respondents. The attributes “trustworthy”, 
“just”, and “honest” were at the top of the list.  
2 Johnson, C. E. (2018). Meeting the ethical challenges of leadership: Casting light or shadow (6th ed.). Sage.  
3 Northouse, P. G. (2019). Leadership: Theory and Practice (8th ed). Sage. 



 
 
 
 

“In this oasis of quiet, before the wonderful spectacle of nature, one easily experiences how 

profitable silence is, a good that today is ever rarer. In reality, only in silence does man succeed in 

hearing in the depth of his conscience the voice of God, which really makes him free.” St. John Paul 

II 

 

 

 

 

Gospel Reflection 

John 1: 43-51 

 

The next day he decided to go to Galilee, and he found Philip. And Jesus said to him, “Follow me.” 

Now Philip was from Bethsaida, the town of Andrew and Peter. Philip found Nathanael and told 

him, “We have found the one about whom Moses wrote in the law, and also the prophets, Jesus, 

son of Joseph, from Nazareth.” But Nathanael said to him, “Can anything good come from 

Nazareth?” Philip said to him, “Come and see.” Jesus saw Nathanael coming toward him and said 

of him, “Here is a true Israelite. There is no duplicity in him.” Nathanael said to him, “How do you 

know me?” Jesus answered and said to him, “Before Philip called you, I saw you under the fig 

tree.” Nathanael answered him, “Rabbi, you are the Son of God; you are the King of Israel.” Jesus 

answered and said to him, “Do you believe because I told you that I saw you under the fig 

tree? You will see greater things than this.” And he said to him, “Amen, amen, I say to you, you 

will see the sky opened and the angels of God ascending and descending on the Son of Man.” 

 

 

Questions 

 

1. The first thing Christ noted about Nathaniel was his integrity .  Does it help to remember that 

Christ knows not only our every action, but also intentions and innermost thoughts? 

2. When faced with a difficult decision, what is your point of reference?  How do you discern 

what is from God and what is from the evil one?  Do you bring up these inner battles with 

your spiritual coach?   

3. There are two types of pain; the pain of disciple and the pain of regret. Does your hope in 

eternal life give perspective in face of temptation? 

4. As your family’s spiritual leader, how can you better instill this fundamental virtue of 

integrity in the hearts and minds of your children, both younger and older? 

5. Do you create the necessary silence and space for a daily examination of conscience where 

you look back on the day, thanking God for the graces and benefits, and acknowledging the 

failures as well as the victories? 

6. Do you believe in the power of frequent confession, especially as it can be helpful to fortify 

the will and further illuminate your conscience? 

 

 

https://www.azquotes.com/quote/607720
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Resources/Wisdom of the Church 

 

Pope Pius XII: “For a constant and speedy advancement in the path of virtue we highly recommend 

the pious practice of frequent confession, introduced by the Church under the guidance of the Holy 

Spirit; for by this means we grow in a true knowledge of ourselves and in Christian humility, bad 

habits are uprooted, spiritual negligence and apathy are prevented, the conscience is purified and 

the will strengthened, salutary spiritual direction is obtained and grace is increased by the efficacy 

of the sacrament itself.” 

 

1777 Moral conscience,  present at the heart of the person, enjoins him at the appropriate moment 

to do good and to avoid evil. It also judges particular choices, approving those that are good and 

denouncing those that are evil. It bears witness to the authority of truth in reference to the supreme 

Good to which the human person is drawn, and it welcomes the commandments. When he listens to 

his conscience, the prudent man can hear God speaking. (Catechism of the Catholic Church) 

1784 The education of the conscience is a lifelong task. From the earliest years, it awakens the 

child to the knowledge and practice of the interior law recognized by conscience. Prudent education 

teaches virtue; it prevents or cures fear, selfishness and pride, resentment arising from guilt, and 

feelings of complacency, born of human weakness and faults. The education of the conscience 

guarantees freedom and engenders peace of heart. (Catechism of the Catholic Church) 

“It is the duty of every man to uphold the dignity of every woman. It is the duty of every woman to 

uphold the integrity of every man.” St. John Paul II 
 

Case Study4  
 
At the age of 42, Steve Buchanan noticed a pain in his back below the ribs on the right side. He contacted his 
doctor of 10 years who’d helped him through a painful kidney stone previously, and Dr. Barbara Parsons ran a 
routine study that suggested something more than another kidney stone.  
 
When Dr. Parsons told Steve about the need for further tests, “she buffered the news by saying that there was 
no reason to be alarmed, that they were just playing it safe and making sure. Parsons saw no need to generate 
distress before knowing all the facts” (Heifetz, 1998, p. 77). The tests, however, eventually led to a diagnosis of 
stomach cancer. Throughout her career, Dr. Parsons had learned that most people needed time to take in 
information that was unexpected, required significant life changes, or indicated the worst. She saw that her 
job was to help patients and their families adjust, but at a rate suited to them.  
 
“Parsons buffered the news in two ways. First, she simply withheld information about the kind of cancer, the 
odds of curing it, and the likelihood of its spread. [The second form] was more subtle. By emphasizing all the 
actions  that the medical team would be taking, Parsons conveyed a tone of activism and decision that 
relieved Steven from having to do more than agree at this point… Action communicated more than words; it 
conveyed authoritative know-how upon which to rely” (Heifetz, 1998, p. 77).  
 

 
4 Adapted from Leadership Without Easy Answers by Ronald Heifetz (1998), pp. 76-84.  



The subsequent surgery did not go well. Steve and his wife were expecting – and hoping – for good news that 
could return their lives to normalcy, but Dr. Parsons had none to share. She saw the Buchanan’s were not 
ready for all the information, so she continued to buffer, trying not to overwhelm them or destroy their hopes 
and plans in the name of “telling the truth”. She saw that they needed time to develop resilience. Yet she also 
had to balance this buffering with inadvertently creating a false sense of security that could reinforce denial 
and cause long-term damage to surviving family by not helping her patient to come to grips with the prospect 
of death, denying the chance to Steve to work out unresolved family conflicts and other personal issues.  She 
never lied or gave false information, but she continued to offer data only as they requested or she felt they 
were ready for it. Dr. Parsons was now “in the business of diagnosing not a medical condition but the adaptive 
capacity of the patient, his family, and their social network” (Heifetz, 1998, p. 80). 
 
Over the ensuing months of treatment, Dr. Parsons planted seeds and provoked family conversations to 
prepare the Buchanan’s for the worst, utilizing her formal and informal authority to exercise adaptive 
leadership, shifting their expectations and failing them at a rate they could handle. Fourteen months later, 
Steve passed away, surrounded by his loved ones. He had come to terms with the disease, his three children 
had reconciled and spent precious time with their dad, and his wife Connie had taken steps to continue life as 
fully as possible.   

Questions for Discussion 
1. Did Dr. Parsons have integrity or not? Why? 
2. In light of the numbers cited below from the Catechism, would you change your answer to the first 

question?   
3. Heifetz (1998) postulated adaptive leadership to mobilize people for addressing big challenges, 

particularly ones that involve conflict of values or worldview. Have you ever found yourself in a similar 
situation to Dr. Parsons where reality has not aligned with another person’s hopes, expectations, or 
values? How did you exercise integrity and leadership to bring that person to a new position?  

 

Insight from the Catechism of the Catholic Church5 (cf. 2475-2492) 
 
2482. “A lie consists in speaking a falsehood with the intention of deceiving.” The Lord denounces lying as the 
work of the devil: “You are of your father the devil, … there is no truth in him. When he lies, he speaks 
according to his own nature, for he is a liar and the father of lies.” 
 
2483. Lying is the most direct offense against the truth. To lie is to speak or act against the truth in order to 
lead someone into error. By injuring man’s relation to truth and to his neighbor, a lie offends against the 
fundamental relation of man and of his word to the Lord. 
 
2488. The right to the communication of the truth is not unconditional. Everyone must conform his life to the 
Gospel precept of fraternal love. This requires us in concrete situations to judge whether or not it is 
appropriate to reveal the truth to someone who asks for it. 
 
2489. Charity and respect for the truth should dictate the response to every request for information or 
communication. The good and safety of others, respect for privacy, and the common good are sufficient 
reasons for being silent about what ought not be known or for making use of a discreet language. The duty to 
avoid scandal often commands strict discretion. No one is bound to reveal the truth to someone who does not 
have the right to know it. 

 
5 Catholic Church. (1997). Catechism of the Catholic Church (2nd ed.). Libreria Editrice Vaticana. 


