
 

 

  

Influence II  
Moving others to think and act uprightly through conscientious effort. 

In our last Leadership Circle, we began our investigation of the virtue of “influence,” one of the 

four virtues that articulate the Lumen core value of “leadership.” This month we will continue to delve 

into “influence” by seeing some of its essential elements, characteristics, and applications.  

“Nemo dat quod non habet,” goes the old Latin adage, which means: “no one can give what 

they do not have.” Originally a legal rule, this adage has recently been more generally applied to 

many other categories, including the world of influence. As we saw in our last circle, “influence” 

comes from the Latin word meaning “a flowing into.” But how can anything flow into something else 

with any power and consistency if it does not proceed from some well-stocked “reservoir” from which 

it flows? In the case of the Lumen member, how can he pretend to move others to think and act 

uprightly if he does not 1) think and act himself uprightly; and 2) know what uprighteous thinking and 

acting are? From this fundamental truth we can see the need for forming in ourselves a purified and 

precise thinking process and a disciplined, habitual behavior that will provide us with the necessary 

“reservoir” of uprighteous thinking and acting in our own lives that can then “overflow” into others.  In 

his book “The Future of Leadership,” our national chaplain Fr. Haslam describes this process as “a 

transformation of heart,” the second step in his proposed program of leadership development. In his 

book “Leadershift: 11 Essential Changes Every Leader Must Embrace,” John Maxwell teaches the 

same principle: “People teach what they know, but they reproduce what they are.” 

 

 How then can we grow in our capacity to influence others in a good way? The answer is 

simple but not easy. Since our influence upon others depends so much on our own integral 

formation, all the Lumen Core Values contribute to increasing our capacity for influence. Faith, 

character, and leadership go together. We can’t mobilize people for good without a vision of what the 

good truly is; this is where faith comes into play. We can’t inspire people to integrity and magnanimity 

if we are hypocritical and lazy: this is the Lumen value of leadership. Finally, we won’t be able to 

keep others on course if we can’t stay on course ourselves: in other words, character.  

 

So one of the best ways of growing in our capacity to influence others is taking the Lumen 

Core Values, and the formation it proposes to assimilate these values, seriously. This includes 

regular attendance in the Leadership circles and spiritual coaching, and generosity in the different 

activities Lumen offers for our formation. If we do this, we will, without a doubt, increase the quantity 

and quality of our influence. If we join that with a sincere desire to make a difference in the world, 

God will take care of the rest. 
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Matthew 7: 1-5; 15-20  
 
“Stop judging, that you may not be judged. For as you judge, so will you be judged, and the measure 
with which you measure will be measured out to you. Why do you notice the splinter in your brother’s 
eye, but do not perceive the wooden beam in your own eye? How can you say to your brother, ‘Let 
me remove that splinter from your eye,’ while the wooden beam is in your eye? You hypocrite, 
remove the wooden beam from your eye first; then you will see clearly to remove the splinter from 
your brother’s eye. 
 
Beware of false prophets, who come to you in sheep’s clothing, but underneath are ravenous 
wolves. By their fruits you will know them. Do people pick grapes from thornbushes, or figs from 
thistles? Just so, every good tree bears good fruit, and a rotten tree bears bad fruit. A good tree 
cannot bear bad fruit, nor can a rotten tree bear good fruit. Every tree that does not bear good fruit 
will be cut down and thrown into the fire. So by their fruits you will know them.”  
 

Questions for Discussion: 
 

1. Chapter 7 in the Gospel of St. Matthew is the conclusion of Jesus’ most famous sermon, the 
“Sermon on the Mount.” In both of the passages we have chosen, the theme of a Christian’s 
influence over others is critical. What do both of these passages tell us about the origin of good 
influence over others? 
 

2. How can we “remove the splinter from our eye first” in order to be able to influence others to 
see clearly also?  Are there particular virtues that are prerequisites to Christian influence? 
 

3. How does judgment come into play in our lives as leaders and influencers?  If we are the 
leaders of our businesses or families, and we have the duty of correcting and directing others, 
how can we still abide by Jesus’ command to “stop judging?” 
 

4. Jesus’ teaching about good trees bearing good fruit and bad trees, bad fruit, clearly mirrors 
John Maxwell’s maxim that we saw in the virtue corner: “People teach what they know, but 
they reproduce what they are.”  As Lumen members, what aspects of our formation are we 
perhaps neglecting that could help us to be more beneficial influencers over those we lead? 

 
 

 

 

 

 

 

 

 

 

 

 

GOSPEL REFLECTION (30 MIN) 
 



 

 

 
 
 
 

“Cargo cults” (John Derbyshire, National Review Online, June 14, 2002 “It’s All America’s Fault: 

The cargo-cult mentality.”) 

  Cargo cults came up in the Melanesian islands of the South Pacific during WW2. The peoples 
of these places saw the Americans and British come in and build airstrips. Then, when the airstrips 
were built, planes started to arrive, loaded with cargo. The Melanesians deduced, not altogether 
unreasonably given their state of knowledge, that if they built airstrips, then planes would come to 
them, too, likewise bringing cargo. They accordingly hacked makeshift runways out of the jungle and 
built mock-up control towers out of grass and mud. Then they sat and waited for the cargo to arrive. 

You get a cargo-cult flavor in a lot of Third World countries. America has skyscrapers. America 
is rich and strong. Let’s build some skyscrapers — then we’ll be rich and strong, too! The idea that 
the wealth and the strength are rooted in customs, arrangements, laws, liberties, traditions, patterns 
of thought and behavior and association, and that the skyscrapers are an incidental by-product, is not 
well understood. 

The communist world was a lot like that, too — and still is, where it survives. Pyongyang is full 
of broad sweeping boulevards and grandiose buildings. There is no traffic to use the boulevards, and 
the people who occupy the buildings, when they bother to show up for work, are ragged and starving. 
When the boulevards were laid out and the buildings built, though, most people probably believed 
that prosperity and national strength — the cargo! — would inevitably follow. 

Sub-Saharan Africa was a cargo-cult sort of place in the 1960s and 1970s, after the colonial 
powers left. Every new nation got itself an airline, a university system, a couple of super-highways, a 
prestige industrial project, a constitution. See, we are just like a European country! Just like America! 
Surely the cargo will come! Alas, it didn’t come. The prestige project has been swallowed up in the 
bush, grass grows in cracks in the super-highways, the constitution was trashed by President-for-Life 
Klepto Thuggo, and a rebel army, under the command of General Machete Psycho, is camped in the 
university library, using the books for cooking fuel. 

Living in China in the early 1980s, I used to marvel at all the pointless fakery that went on. 
They had a “parliament” that never debated anything, “newspapers” with no news, “trials” where 
nothing was tried, the verdict having been decided in advance. Why do they bother? I wondered. I 
began to suspect that the answer was: Because America has these things. See how rich, how 
successful they are! Therefore we must have these things too. Then we shall be rich and successful, 
like America!  

 

 
 
 
 
 
 
 
 
 

CASE DISCUSSION (20 MIN) 
 



 

 

Questions for Discussion: 
 
1. Jesus Christ teaches that the only way to be assured of good fruit is to ensure, before 

everything else, that the fruit-tree itself is good.  How does the “cargo-cult mentality” 
explained by Derbyshire propose a different way of producing “fruit”?  
 

2. One of the goals of the Lumen Institute is to help our members to “influence culture” 
through a virtue-based formation program (our three core values and their accompanying 
virtues.)  How does this approach stand in stark contrast to a “cargo-cult mentality?” 

 
3. In our efforts to influence others in a good way, do we ever cede to the temptation of a 

“cargo-cult mentality?”  Give some examples of how these temptations might manifest 
themselves. For example, have we ever lied in an attempt to change someone’s opinion? 
Or, have we ever put on a pious appearance to convince someone of the need for prayer? 

 
4. In a sermon using the cargo-cult example, Guy Caley said: “ In the world that you and I live 

in today, cargo cults of a similar type are commonplace. The cargo people are looking for is 
not food and machinery but love, joy, peace, patience, and all the other things that St. Paul 
describes as the “fruit of the spirit.” Rather than building runways for the cargo planes to 
land on, those who seek this precious cargo seek to order their lives in a way that looks 
religious. “Surely,” the thinking goes, “if my life looks spiritual, then God’s blessing will 
follow.” What they are missing, like the Melanesian islanders, is the fact that cargo comes 
not because of runways and control towers but because of a relationship with the one who 
sends the cargo.”  In the practice of our Christian faith, do we ever fall into a “cargo-cult 
mentality” of accomplishing the external acts of religion, but not performing the more 
fundamental and challenging work of building an authentic relationship with Christ?   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 

 

Resolution (10 minutes) 

Develop a specific group resolution for improving our Lumen Excellence scores in the month 
ahead. 

 

 

What are Lumen's Core Values? 
 

Lumen has identified three specific areas where it seeks to form and strengthen its members: Character - Faith - 
Leadership. Within each category lay more specific values, as follows:  

   

 

Character 

 

 

Prudence - sound judgment in 
determining action.  

Perseverance - a strong 
commitment to overcoming all 
obstacles.  

Fairness - giving God and others 
their due in thought, word, and 
deed.  

Self-Mastery - controlling one's 
passions amid personal drive 
and success. 

 

 

 

   

 

Faith 

 

 

Spiritual Drive - a firm desire to 
live one's faith in thought and 
action.  

Prayer - regular communication 
with God seeking His will and 
friendship.  

Stewardship - maximizing 
personal and professional 
resources entrusted by God.  

Confidence in God - a willingness 
to place trust in the hands of 
Providence. 

 

 

 

   

 

Leadership 

 

 

Excellence - the pursuit of 
distinction in business, family, 
and community life.  

Integrity - consistency between 
what one professes to be and 
how one lives.  

Magnanimity - commitment to 
serve by putting others' needs 
first.  

Influence - moving others to think 
and act uprightly through 
conscientious effort. 

 

 

  

 
 



 

 

UPCOMING EVENTS & ANNOUNCEMENTS 
 

 
  



 

 

 

What struck me in this circle and how I might apply it to my THINKING. What CRITICAL ISSUES am I 

facing? What is the biggest CHALLENGES with these issues I face and what OPPORTINITIES does it 

present.              

             

Prayer: 

 

 

Family: 

 

 

Business: 

 

 

Lumen Action: 

 

 
What ACTION STEPS can I take now or long term?  Develop a concrete resolution for how you 
can improve in your efforts to improve your relationships with others during the next month.   Your 
resolution should be a specific action or activity that is easily measured. 

 

 

 

 

 

 

Lumen Core Values Self-Assessment (10 minutes) 
 

Core Values Assessment. Spend 10 minutes in silence assessing positive and negative examples of how you pursue 

excellence in your relationship with God and others.  The below quadrant can help in jotting down some of your 
assessment as well as a tool for the whole Lumen Circle and how you can let it be a leaven in your life. 

 


