
 

 
 

 VIRTUE CORNER    
  

Throughout 2022, we will dedicate our Lumen circle materials and discussions to the theme of the 
social teaching of the Church.1 By understanding better what Christ teaches us through his Church, we can 
make better  leadership decisions.  

These themes will affect how we run our companies, love our families, care for the less fortunate, 
engage in political action, and reflect Christ’s light in our world. Since social changes are most effective and 
lasting to the extent they are based on resolute changes in personal conduct, we need to work on ourselves 
before attempting to fix society. Therefore, for the first four months of 2022, we will reflect upon the core 
value of character: prudence, perseverance, fairness, and self-mastery. These four Lumen virtues are the 
necessary foundations of truly effective social action.  
 

Character Faith Leadership 
Prudence Spiritual drive Excellence 

Perseverance Prayer Integrity 

Fairness Stewardship Magnanimity 

Self-mastery Confidence in God Influence 

 
We begin this month with prudence. At the end of 2020 we reflected upon many aspects of this virtue, 

so here we concentrate on a few principles concerning prudence that will help us put it into practice. 
According to the Lumen handbook, prudence is sound judgment in determining actions. We can complement 
this with the definition from the Catechism of the Catholic Church, n. 1806: “Prudence is the virtue that 
disposes practical reason to discern our true good in every circumstance and to choose the right means of 
achieving it.” In other words, it is the virtue that helps us gauge reality well and then choose the best course 
of action. In addition, prudence allows us to apply general principles (like “Thou shalt not kill” or “be 
charitable”) habitually and adequately to individual situations.   

 For the formation of character, prudence comes first because it is the bridge virtue between 
“knowing” and “doing.”  Simply knowing what is good is insufficient for moral virtue and upright character. 
We need something that gets us from theoretical knowledge to good actions. Prudence is that bridge – or 
hinge (in Latin, cardina which is get the term “cardinal virtues”) – to make the connection. It connects truth 
discovered by intellectual virtues to the moral virtues enabling good practical actions in our everyday life.  

Prudence begins with truth, as best we can ascertain it. Modern ideological fads suggest that truth 
does not exist or that relativism is the only truth, but perennial wisdom and practical experience tell us 
otherwise. According to the German philosopher Joseph Pieper in his excellent book, “The Four Cardinal 

 
1 The “social doctrine of the Church” refers to the corpus of Catholic teaching on social issues such as human dignity and rights; the 
principles of common good, destination of goods, subsidiarity, solidarity, and participation; fundamental values such as truth, 
freedom, and love; and concerns for family, work, the economy, politics, and the environment. The Catholic Church’s rich wisdom in 
these areas is drawn from papal teaching (encyclicals, addresses, and other interventions) and other sources such as the 
Compendium of the Social Doctrine of the Church (2004) from the Pontifical Council for Justice and Peace, or the Catechism of the 
Catholic Church (2019). Throughout our upcoming circle materials, we will draw from these validated and reliable sources.  

 Lumen 

virtues 

Core Values 



 

 

  

Virtues,” the first prerequisite for ascertaining truth is the ability to be still in order to attain a balanced 
perception of reality. This ability depends on “experience,” “docility,” and “objectivity.”2  

1. “Experience” means that we can call calmly upon our know-how to make decisions. That is 
why, in general, a man grows more prudent as he gains experience and age. As Cicero says, “it 
is a truth but too well known that rashness attends youth, as prudence does old age.”  

2. “Docility” implies an open-mindedness that recognizes the ever-changing variety of things, 
does not cage itself into presumptions, and humbly seeks advice to advance deeper 
understanding.  Spiritual direction and coaching are key elements of docility.   

3. “Objectivity” entails the ability to detach from personal perspective, get in other’s shoes, be 
considerate of other’s needs or feelings, and discern which factors are of greater importance 
or value in specific circumstances… and all this even in sudden, unexpected situations.  

 
Authentic prudence is not hesitant or cowardly, as the contemporary use of the word often suggests. 

On the contrary, prudence facilitates expert and timely responses under duress. It is a solid bridge giving 
confidence to our footing as we cross into the realm of action.   

As we reflect on the following Gospel passage, consider how capable you are at “being still in order to 
obtain a balanced perception of reality.” How often do we react according to our passions, presumptions, 
fear, or close-mindedness? Do we consult our experience and competent mentors and spiritual directors in 
the face of difficult decisions? Perfecting these habits will help us become truly prudent and thus help those 
we influence more fruitfully.  

 

“Prudence does not mean failing to accept responsibilities and postponing decisions; 

it means being committed to making joint decisions after pondering responsibly the 

road to be taken.”  

Pope Benedict XVI, January 1, 2008 
  

   SCRIPTURE REFLECTION (30 MIN)  

Lk 14:28-33 
  

Great crowds were traveling with [Jesus], and he turned and addressed them, “If anyone comes to me 
without hating his father and mother, wife and children, brothers and sisters, and even his own life, he cannot 
be my disciple. Whoever does not carry his own cross and come after me cannot be my disciple.  

Which of you wishing to construct a tower does not first sit down and calculate the cost to see if there 
is enough for its completion?  Otherwise, after laying the foundation and finding himself unable to finish the 
work, the onlookers should laugh at him and say, ‘This one began to build but did not have the resources to 
finish.’ Or what king marching into battle would not first sit down and decide whether with ten thousand 

 
2 According to the Latin of St. Thomas Aquinas, these are “memoria,” “docilitas,” and “solertia.” 



 

 

  

troops he can successfully oppose another king advancing upon him with twenty thousand troops? But if not, 
while he is still far away, he will send a delegation to ask for peace terms. 

In the same way, every one of you who does not renounce all his possessions cannot be my disciple.  

 

Questions for Discussion:  

  

1. How does this Gospel passage refer to the virtue of prudence?    

  

2. Which element of prudence is implied in Jesus’ words of “first sit down and calculate” and “first sit 

down and decide”?   

  

3. What are some of the pitfalls into which the constructor or the king could fall if they do not decide 

prudently?   

   

4. How can we prudently decide how to implement Jesus’ phrase, “every one of you who does not 

renounce all his possessions cannot be my disciple,” into our current lives as fathers, businessmen, and 

members of our society? 

  

 
  
 

  CASE DISCUSSION (30 MIN)  
  

We present two different situations where the person involved will have to make a prudential decision. Choose 

one, and discuss how we make this kind of ordinary, everyday decision. The circle can offer personal 

experiences on how they have confronted and resolved similar difficulties. 

    

1.  A Chicago businessman has to decide every day how to drive to work. To get to work, he has to drive 
south about five miles and then west about four miles. He can take a variety of routes to cover that 
distance. He can drive south through city traffic on either Douglas or Winnetka Avenues. Alternatively, he 
can take County Road 100 or US 169, which are freeways. If he wants to go west first, he can take either 
63rd Avenue or Bass Lake Road; these are shorter routes, but they are city streets with speed limits as low 
as 30 miles per hour. If he goes south first, he can take State Highway 55 West, which is longer but has a 
55 mile-per-hour speed limit. Or he can drive an additional half-mile south and take Interstate 394 west; 
this route avoids most stoplights, but it requires a bit of backtracking through a neighborhood. He could 
also travel west about halfway through my southern trip by taking 42nd Avenue, 36th Avenue, or Medicine 
Lake Road, though they have slower speed limits combined with multiple stops. 

His best chance of avoiding a fatal crash is to take city streets as far as he can. Those routes, however, 
double his driving time, and they also increase the likelihood of a minor crash. By traveling the limited-



 

 

  

access highways, he can save time and lower the possibility of a minor collision while increasing the 
possibility of a fatal crash only incrementally. 

A variety of factors enter into the decision. Safety is one of those. So is time on the road. Other 
considerations such as road construction, weather, or the daily traffic report may also influence his choice. 
Under normal circumstances, none of these choices is morally wrong. Going to work is a good thing, and 
having multiple routes is also good. His decision is a prudential decision, a decision between good things, 
so he doesn’t have to decide between a good and an evil.  How would you choose?  

2. A similar case would be the decisions we make concerning the Covid-19 crisis. To halt the spread of the 
disease or to “flatten the curve,” some people reasonably wish to invoke quarantine-like measures. It is 
not unreasonable to limit the size and frequency of gatherings temporarily, to restrict access to public 
places, and to require prophylactic measures like masks, gloves, and social distancing. Though these 
choices will probably not keep anybody from catching the disease, they may slow down the rate at which 
people catch it and thus save some lives by lowering the odds that the hospitals will become overloaded 
with patients. That is a good thing. 

These restrictions also take a negative toll. For one thing, the forcible deprivation of civil rights is in some 
ways worse than the physical threat of the disease. For another, businesses have to be shuttered, and 
people put out of work. Those who are not able to earn a livelihood and who have not prepared for hard 
times may have trouble acquiring the necessities of life. Furthermore, intrusive governmental overreach is 
difficult to repulse once it has begun. Avoiding these negative elements is also a good thing, and to choose 
liberty over some level of safety is not unreasonable. 

How much liberty should people be expected to surrender in the interest of incrementally increasing the 
probability that a few more individuals will survive the disease? Some have argued in favor of greater 
restrictions; others are increasingly arguing for greater liberty. The point is that the choice between 
greater safety and greater freedom is a prudential one.  Are the decisions we are making concerning the 
Covid-19 crisis prudential? 

Questions for reflection  
  

1. Would practicing the virtues of “experience,” “docility,” and “the ability of objectivity in sudden, 

unexpected situations” help us to make a prudential decision in one of the two cases noted above? 

2. Since both of the above cases are finally prudential decisions, how can we justly judge the decisions of 

others in these cases?  Should we be tolerant, judgmental, unconcerned? Is there the possibility that 

there is more than one good choice? 

3. There are many such prudential decisions that we make every day.  Can we think of any in our personal 

lives and circumstances where we need to practice more prudence? 

4. If someone were to ask you about the most prudent way of dealing with one of these two cases, what 

advice would you give him?  Would your advice be based on prudence, or rather simply a habit you 

have had without giving it much thought?  
lumeninstitute.org
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Resources:   

  

The Wisdom of the Church on Prudence   
  

Catechism of the Catholic Church  

#1806 Prudence is the virtue that disposes practical reason to discern our true good in every circumstance and 

to choose the right means of achieving it; “the prudent man looks where he is going.” “Keep sane and sober 

for your prayers.” Prudence is “right reason in action,” writes St. Thomas Aquinas, following Aristotle. It is not 

to be confused with timidity or fear, nor with duplicity or dissimulation. It is called auriga virtutum (the 

charioteer of the virtues); it guides the other virtues by setting rule and measure. It is prudence that 

immediately guides the judgment of conscience. The prudent man determines and directs his conduct in 

accordance with this judgment. With the help of this virtue we apply moral principles to particular cases 

without error and overcome doubts about the good to achieve and the evil to avoid.  

  

#1810 Human virtues acquired by education, by deliberate acts and by a perseverance ever-renewed in 

repeated efforts are purified and elevated by divine grace. With God’s help, they forge character and give 

facility in the practice of the good. The virtuous man is happy to practice them.  

  

#1811 It is not easy for man, wounded by sin, to maintain moral balance. Christ’s gift of salvation offers us the 

grace necessary to persevere in the pursuit of the virtues. Everyone should always ask for this grace of light 

and strength, frequent the sacraments, cooperate with the Holy Spirit, and follow his calls to love what is good 

and shun evil.  

  

The Spiritual Life, Adolphe Tanquerey. p. 481  

“To act prudently, three conditions are particularly necessary: mature deliberation, a wise choice, and right 

execution.”    

 

  



 

 

  

Self-Assessment and Key Takeaways (10 min)  
   

Core Values Assessment. Spend 10 minutes in silence assessing positive and negative examples of how you live 

this lumen virtue in your relationship with others and God.  What times work best for you to prayer and what 
essential elements do you include in your prayer. The below quadrant can help in jotting down some of your 
assessment as well as a tool to jot notes down during this Lumen Circle.  
  

   

What struck me in this circle and how I might apply these inspirations to my THINKING. What CRITICAL 
ISSUES am I facing? What are the biggest CHALLENGES with these issues I face and what OPPORTUNITIES 
does it present?   

Prayer:  
   

Family:  
   

Business:    
   

 

Lumen Action:  
  

  
 
 
 
 
 

What ACTION STEPS can I take now or long term?  Develop a concrete resolution for how you can improve 
in your efforts to exercise influence in your interactions with others during the next month.  Your 

resolution should be a specific action or activity that is easily measured.  

  


