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What the Cloud Isn't Good For

A report commissioned by the US Department of Energy examines
issues with the potential use of commercial cloud services to
replace existing high-performance computing (HPC) centers
operated by national research laboratories. Among other issues
traditionally seen in cloud computing for non-scientific purposes
(migration, security, etc.), the cost of current cloud offerings would
be much higher, by a factor of 3 to 7 in some cases, than that of
existing, well-utilized supercomputing facilities operated by DOE.
The report is full of "on the one hand..., on the other hand..."
statements that make the authors seem hard-pressed to prove their
objectivity. Still, as the industry is still trying to make sense of what
are the best and not-so-good use cases for the cloud, this study
adds interesting findings to the discussion.

ACM Course Library Update

The Association for Computing Machinery's online course library now
contains 2500 titles. The complete catalog can be searched here.
The six most popular courses are:

¢ Project Management Professional (PMP) Certification
e Oracle Database 11g: SQL Fundamentals |

¢ Microsoft Office Word 2010, Level 1

e Web Design with XHTML, HTML and CSS, Level 1

e Introduction to Programming Using Java

o Certified Ethical Hacker: Hacking Process

Rules of Engagement: 90-9-1 or...?

A rule of thumb about participation in online communities is known
variously as "the 1% rule,” the "90-9-1 principle,” and sometimes as
the "89:10:1" ratio. What it means is that only 1% of the members of
a community are active participants; about 10% may participate or
respond to other people's questions and comments, but don't
initiate them; and the rest, about 90%, are "lurkers” who may or
may not read what others say -- it's often hard to tell whether they
do, and even harder to tell if it benefits them -- but never say
anything.

In a recent discussion about the engagement of members in Yammer
enterprise groups, someone wrote: "1/9/90 is a fallacy. If you could
really measure, many social networks aside from Facebook are
1/9/30/60. 60% are dropouts.” He went on to point out that the
vendors of tools are not interested in helping customers measure
the engagement of the members, because their software is often
priced per seat, so they want to maintain the belief that every
employee is a user.




Doing One Thing Well?

A recent thread in the KIT concerned single enterprise collaboration
platforms that combine many functions -- what we called the "Swiss
Army Knife" approach. While IT managers prefer to get everything
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At the other end of the spectrum, some companies still try to do
just one thing very well. For example, regroup is a group messaging
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