
A Consultancy that is a Disruptor &
Speak Truth to Power



Consultancy Fees (£)

Programme Cost (£) Advise fixed hours 

Programme Packages Fixed Hours Total (£)

Operation Deep Dive £230.59

Strategy Shock & Awe £328.55

Strategy Advice £230.59

Management £230.59

Military Strategy £328.55

Business Start-Up £230.59

Director of Strategy Fee £328.55
Strategic Partner Fee £230.59

Fixed hours fee is payable by client on standing order.A Consultancy that is a Disruptor &
Speak Truth to Power



Consultancy Package £

Programme Packages Fees total £

Operation Deep Dive £2,606.00

Strategy Advice £2,606.00

Strategy Shock & Awe £2,606.00

Management £2,606.00

Military Strategy £2,606.00

Business Start-Up £2,606.00

Programme cost (£) is agreed on the length of the 
programme for 6 or 12 months.

Our Consultancy Retainer Fee
Our fixed fee is paid monthly. Gives clients our 
full availability to carry out pieces of work big or 
small.
Our retainer fee is the cost of staff involved with 
a client’s pieces of work. 

A Consultancy that is a Disruptor &
Speak Truth to Power
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Speak Truth to Power



Strategic UK Consultancy

Came about by: 
“ With the full Hindsight it would appear that 
Operation Wacht am Rhein was doomed 
from its conception and yet few had the 
courage to confront the plans architect, Adolf 
Hitler with the truth.” 

Speaking Truth to Power

A Consultancy that is a Disruptor &
Speak Truth to Power



Strategic UK Consultancy

The difference with our consultancy is clients 
are engaged during our journey operating to 
understand their business constraints, to 
unravelling complexities faced by their business 
in a fast-changing business environment.

Building on trust so clients can approach us 
with any problem, complexity faced during their 
business operation.

Strategic UK group will speak truth to power and will 
provide perspective and context to clients enabling 
better decision making and challenge.
An enabler delivering bespoke advice and foundation in 
our self-developed operations in Strategy Advice, 
Strategy Shock & Awe, Operation Deep Dive, Military 
Strategy, Management, and Business Start Up. Our 
bespoke consultancy we start with a clean sheet to 
understand our clients’ wants and needs and failing.

Speaking Truth to Power

A Consultancy that is a Disruptor &
Speak Truth to Power



Strategic UK Consultancy

Advisory Fee £230.59
Retainer Fee £ 2,606.00

Advisory Fee £230.59
Retainer Fee £ 2,606.00

Our advice support the firms to unravel 
the complexities of strategy creation. 
Strategy starts in the minds of the 
Founders of a company. To unravel a 
founder's strategy held in their heads 
requires knowing the right steps to 
explain their strategy held in their head 
to writing it on paper.  

Strategy Advice

Op-Deep Dive integrates and explores the 
firm's capability, resource, and competencies 
of a firm. Op-Deep Dive enables firms of all 
sizes: small, medium, large to unlock its 
potential and understand its capability, 
resource, and management competencies.

Operation Deep Dive



Strategic UK Consultancy

Advisory Fee £328.55

Retainer Fee £ 2,606.00
Advisory Fee £230.50

Retainer Fee £ 2,606.00

Focus is to identify the firm’s understanding of its 
industry dynamics  and the forces driving 
change. To assess a firm’s competitive powers 
and its resource and capabilities to differentiate 
the best strategy for operational effectiveness.
Focus
1. Identify the firm’s resource, capability, and 

operational effectiveness.
2. Industry dynamics and forces driving 

revolution.    

Concepts of management are theories and guidelines a 
superior can use to manage different organisations 
successfully run their operations. These theories offer 
different approaches of managing modern organisations.
Different management theories evolved a long time ago and 
still scholars are searching for new theories for 
management of different work settings. 
The core theories in management heading which One 
Strategy Vision will focus on
• Classical Theories
• Human Relations & Human Science Theories
• Modern Theories  

Strategy Shock & Awe
Management



Strategic UK Consultancy

Advisory Fee £328.55

Retainer Fee £ 2,606.00

Using military strategy provides critical insights to 
successful planning, execution of a firm’s operations. 
Military strategy is influenced by many factors such 
as geopolitical, economic, and technological 
considerations. There are key concepts and practices 
used by the military that should be used in business; 
these are objective, offensive, defensive, and 
economy of force, and different manoeuvres, the use 
of surprise and operational talent.  

Military Strategy Business Start-Up
Strategic UK Group is taking on a commitment to help 
business start-up across the United Kingdom.  
Business Start-up is delivered through our New 
Business Start-up Programme on our Strategic HUB 
platform.
Our New Start-up Programme give start-up owner’s 
flexibility, the programme is affordable providing start-
up owners payment options. Programme runs for 24 
months to build a better picture of a start-up business.  

Advisory Fee £230.50

Retainer Fee £ 2,606.00


	Slide Number 1
	Consultancy Fees (£)
	Consultancy Package £
	Slide Number 4
	Strategic UK Consultancy
	Strategic UK Consultancy
	Strategic UK Consultancy
	Strategic UK Consultancy
	Strategic UK Consultancy

