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At Strategic UK Group and Think Strategic UK, we are dedicated to One 
Vision, One Strategy. Our One Vision, One Strategy Vision provides 
rms of all sizes a dedicated approach to Strategy Advice, Strategy 
Shock & Awe, and Military Strategy, Management.  

 

Award winning consultancy in 2023 and in 2024 we strive to enable 
rms to understand the complexities of strategy and management 
using our hand holding technique to support client needs unravelling 
the complexities of strategy and management world. 

Our One Strategy Vision concentrates the clients mind on the core 
strategy schools of thought. 

 

 

 

 



 
 

One Strategy Vision 
onestrategy.vision@thinkstrategicuk.com 

 

 

  

How is Operational Effectiveness used in Strategy 
Competitive Advantage 

Five Forces that Shape Strategy 
Core Competence 

Game Theory 
Firm Growth 

 

One Strategy Vision combines a powerful look into both business and 
military strategy manoeuvres pinning the six listed concepts to unravel 
our understanding of strategy in a complex business environment. 

 

Why combine military strategy into business strategy? 

 Strategy history originated from military background; there are 
similarities with business strategy which applied differently in both 
settings. Military strategy is focused on tactics, force, and advantage 
over its enemy. 
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A denition by Carl Von Clausewitz “strategy is the use of engagement 
for the purpose of war”.  

Our denition “strategy is the execution and development of resources, 
capabilities that support the achievement of organisational intentions 
that achieve superior operational expansion.” 

Making sense is to consider combat as having a strategic, operational, 
and tactical level; all the forces of all kinds behave tactically, as they 
contribute to net strategic effect. 

 

  

Strategic UK Group is an enabler consultancy focused on delivering the 
needs of client’s success in strategy and management. Our support to 
clients takes a step-by-step approach going through different strategy 
and management complexities.  
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Think Strategic UK an award winning in 2023 and in 2024. We are a 
consultancy and an education provider in business. As a consultancy 
our focus is to make the impossible possible. 

 

Our One Strategy incorporate operational service 

Strategy Advice Strategy Shock & Awe 
Military Strategy Management 
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Award Winning 
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Email us: onestrategy.vision@thinkstrategicuk.com 

Telephone: 0207 633 9119 

 

 


