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Strategic Consultancy Designed to 
Enable and Disrupt

‘Distinctive’ is the first word that comes to mind when discussing 
Strategic UK Group, a consultancy encompassing six key areas: 
Strategy Advice, Strategy Shock & Awe, Operation Deep Dive, 

Military Strategy, Management, and Business Start-Up. These areas form 
the basis of the One Strategy Vision, which is Strategic UK Group’s aim 
to redefine how both strategy and management consultancy services 
are delivered in the UK. This is no easy feat and requires the small team 
here to disrupt the status quo.

As for how exactly Strategic UK Group does this, its aim is impact – 
providing those clarifications that see clients empowered to achieve 
meaningful change and, in turn, their company-wide goals. Delivering 
such genuine value in a competitive market is what sets this consultancy 
apart, and this is something that starts with the visionary behind the 
operation, one Naim Rahman. 

Having developed the six areas that makes up Strategic UK Group’s 
consultancy services himself, Naim is the perfect person to guide 
businesses through them, applying these tried-and-tested principles 
of strategy and management effectively to their own internal structures. 
Behind this is a proven step-by-step guide, utilised by Naim so that 
his clients come to understand the intricacies of these techniques in a 
way that they can understand and easily digest, without sacrificing on 
transformative outcomes.

The firm’s unique method begins by establishing a solid foundation, 
encompassing essential concepts such as and the five competitive 
forces that shape strategy (rivalry, threat of new entrants, bargaining of 
power supplies, bargaining power of buyers, and threat of substitutes). 
Once these bedrock principles are understood, Strategic UK Group 
begins to tailor its services to the needs of the individual, affording all 
of its clients the knowledge and tools they need to navigate their own 
challenges and face success.

Diving a little deeper into the content itself, there are three elements 
usually focused on during 
these sessions: capability, 
competitive advantage, and 
resource allocation. By training 
its clients’ minds to consider 
these areas, the firm can open 
their eyes to novel ways to tackle 
the complexities inherent within 
the strategy and management 
sphere. The results achieved 
speak for themselves.

A big part of why this approach 
is so successful is that, 
regardless of which of the six 
aforementioned areas of focus 
a client chooses to pursue, the 

process begins with a blank sheet of paper, on which leadership can 
write down the business’ needs, wants, and the things not working so 
well. This begins a process that is simply a cut above what is being 
offered by other consultancies, with Strategic UK Group being set apart 
thanks to a pledge to speak truth to power, opening the door for better 
decision making. 

Whilst not naming any names is a big part of the promise Strategic UK Group 
has when it works with clients, what it can share is that every business it 
has partnered with has received access to its hand-holding commitment, 
whereby they receive guidance from Naim on how to improve their 
operation from the ground up – providing they are open and honest about 
the shortcomings of the business and what needs to change. 

“Reducing risk for our clients 
involves speaking truth to power, 
along with a direct conversation about 
where their business is failing. We 
expect them to be open and honest 
about the support and help Strategic 
UK Group can provide.

				       ”
Alongside these consultancy services geared towards operational 
effectiveness and strategic management, it is also worth mentioning the 
firm’s Pioneering Professor platform, through which it runs progressive 
business education initiatives. Yet another example of the innovation 
and strategic excellence embodied by Naim and the small team 
here at every turn, the combination of proven results with one-of-a-
kind strategies makes Strategic UK Group more than fitting of being 
recognised in this feature. 

Further information on any of the multifaceted elements comprising 
Strategic UK Group Ltd can be found at the web address listed down below. 

Contact: Naim Rahman
Company: Strategic UK Group Ltd
Web Address: https://strategicukgroup.com/

So many business consultancies are the same. They deliver the same old tired, cookie-cutter strategies that do 
very little to actually change anything and then charge a small fortune for their services. A consultancy with 

a difference, Strategic UK Group Ltd is a disruptor and an enabler, with its unique advice being tailored to the 
needs of the client and serving as the foundation of what is an entirely self-developed operation. Named as the 

Leading Business Strategy Consultancy of the Year 2025 – South East England, we take a closer look at what 
sets this firm apart below.
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