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We will no longer be having $ »
Matthew 25 Sundays.
Worship will be in the x
sanctuary.

Annual Reports are due to Matthew
(matthew@firstpres.net) by Friday,
January 10th.

The Annual Meeting will be February 2

after worship. m
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Rhys Pekich-Bundy 01/01 Tim & Anne Lambrecht o1/02
Lisa Godfrey 01/02 Mark & Deb Jewell 01/10
Owain Pekich-Bundy 01/06 Sylvia & Jordan Kinoshita o1/21
Bob Fraker 01/16 SR
Deanna Timmins 01/16 / ST
Bob Marble 01/17 1, _ .
Jessie Store 01/20 Ce
Millie Meger 01/25 g ) Sl
Sherry Orihel 01/28 A



List of Church Scenarios for Discussion
After the town hall, all information was gathered by the session and prayerfully discussed. These
are potential options moving forward, and we welcome your prayerful consideration. We will
gather again as a congregation in the future to discuss each further.
A) Waiting for Guidance.

While the church recognizes that decreasing membership numbers will eventually lead to its
closure, the congregation does not see a clear path forward. We decide that the best course of
action is to wait prayerfully for more direction.

Questions for discussion:

- What can the congregation do to help identify a path forward?

- What information do we need to know about such a path?

B) Planning for Closure.

The church recognizes that while decreasing membership numbers will lead to its closure, current
finances will allow it to continue for another 5-10 years. The congregation decides that the best
course of action is use this time to plan for our church’s closure.

Questions for discussion:

- What criteria should we use as it decides how to reallocate the church’s assets?

- What steps should we take to ensure that the church can continue to minister to our existing
congregation’s spiritual needs?

- How should we set the timeline for closure?

C) Course Correction.

The congregation decides that we wish to restore our church'’s vitality, and commits to making the
changes necessary to do so.

Questions for discussion:

- What steps should the church take to create a realistic plan for recruiting new members? Who
will be responsible for carrying out these steps?

- What steps should the church take to create a realistic plan for improving its revenue? Who will
be responsible for carrying out these steps?

- What changes does the church need to make to its core mission? How should we allocate our
energy among worship, service, outreach, and other Christian imperatives?

D) Seeking a Merger.

The congregation decides that the best course of action is to merge with another church who is
interested in a partnership.

Questions for discussion:

- What attributes would make the other church a desirable partner?

- What attributes would raise concerns about a potential partnership?

- What other issues should we think about before entering into such a partnership?

E) Starting Anew.

The congregation decides that the best course of action is to create a new church that better
serves the spiritual needs of the broader Alma community, and commits to establishing a “start-
up” church that will answer these needs.

Questions for discussion:

- How could we determine if such a start-up church is feasible?

- How could we determine the spiritual needs of the broader Alma community?

- If we go this path, how should we to reallocate our assets? What steps should we take during this
transition to minister to our existing congregation’s spiritual needs?



. Thank you, Bennet,
for helping with
--our new store room
| for Cafe!

In November, a Boy Scout did his Eagle
Scout project at the church, which was
moving shelves from the behind the
stage in fellowship hall to the newly
organized pantry for Cafe.

Thank you to \
everyone who helped

organize food _‘
baskets to give away! &




coffee hour

January 5 - Topher Goggin,
Tincy Goggin, Denise and Chris
Murray
January 12 - Chuck and Julie
Fortino and Jean Kimball
January 19 - Chili Luncheon -
Deacons for Fellowship and
Congregational Life
January 26 - Sue Malonéand
Mary Hurley

liturgists

January‘a -
Episcopatians
January 12 - Sheryle
Dixon
January 19 - Chuck
Fortino
January 26 - Students
from Montreat trip



f/]

N

ﬁnuary

- MONDAY TUESDAY THURSDAY FRIDAY SATURDAY

5:30 2
Happy New 6.30pm Community
Years! Choir Practice fl café

Rev. KJdlrina at Montreat 2-5

Office Closed

6 1:30pm 7
9:30-12pm Food Pantry
Linus Ladies 3pm Sabbath 5:30

6:30pm Group .. B6:30pm Community
Pine River 5:30pm Child§ ¢ i practice
Arts Advocacy

13 14 15
1:30pm 6:30pm
9:30-12pm Food Pantry W choir Practice

Linus Ladies 3pm Sabbath
Group

20 21 22
9330-12pr; 1:30pm 6:30pm
Linus Ladies Food PantryflChoir Practice ] Community

3pm Sabbath Café
Group

28 29
Food Pantry §6:30pm
Closed Choir Practice
Linus Ladies 3pm Sabbath
Group




