Cedar Valley’s Promise Board of Directors
January 22, 2026; 3:30 pm to 5:00 pm
Zoom Meeting
Action Agenda

	Agenda Item
	Summary

	1. Call Meeting to Order
3:30 p.m.
	ACTION ITEM: Lew Everling will call the meeting to order.  
Time Called to Order: 3:31 PM

Members needed for Quorum = 6
Members Present and Members Absent: 

William Aukes
Vincent Collis
Jane Dahlhauser
Lew Everling
Mladen Gledic
Jonathan Grieder
Patricia Harper
Mike Knapp
Kate Petersen
Marsha Platt
Staff: Brenda Loop 

	2. Review and Approval of Meeting Agenda
3:31 pm
	ACTION Item: Lew Everling will ask for a MOTION to approve the agenda.  

Reference: 2026.01.22 CVP Board Agenda

Motion: to approve the minutes as presented

Made By: Marsha
Seconded By: Mladen
Board Discussion: None

Outcome: Motion passed unanimously.

	3. Public Comment (limit of 5 minutes per person)
3:32 p.m.
	INFORMATION ITEM: Lew Everling will ask if there is any public comment.

Guests present will be asked to introduce themselves.

Guest: Samantha Soash
Guest: Lindsey Lauck
Guest: Alisha Hunt

Public Comment: All 3 guests will be presenting later in the agenda.

	4. Approval of Minutes from Previous Meeting
3:32 p.m.
	ACTION ITEM: Lew Everling will ask for a MOTION to approve the minutes of the November 13, 2025, meeting of the CVP Board as presented or as corrected based on Board discussion.

Reference: 2025.11.13 CVP Board Minutes

Motion: to approved the minutes from November 13 as presented

Made By: William
Seconded By: Jane
Board Discussion: None

Outcome: Motion passed unanimously.

	5. Financials
3:33 pm
	INFORMATION ITEM: Lew Everling will ask the Board to review the financials provided before the meeting and ask if there are any questions. Brenda shared that we are on track for spending other than the contracts that were just signed last month who are beginning their work in January.

References:
FY26 ECI Revenue and Expenditures (first worksheet called Board Overview)
Veridian Statement
Green Belt Bank Statement 
CJIDC Credit Card Statement

	6. Contractor Presentation: Lutheran Services in Iowa Home Visiting
3:48-3:42 pm and 3:48-3:58 pm
	INFORMATION ITEM: Lew Everling will ask the representative from LSI to share about their home visiting programming. This service type is currently funded for $86,027.

Board Discussion: Sam and Lindsay shared that families who are interested in home visiting services must enroll prenatally or before the baby is 90 days old. Families that are enrolled have a higher intensity in terms of number of visits at the beginning and as goals are met and more self-sufficiency is established, the number of visits decreases. Screenings are conducted with both the parents and the children. Home visitors make referrals to community resources if other needs emerge. LSI is currently serving 113 families with 9 of those being funded by CVP dollars. A success story was shared about a mom who had left a domestic violence situation. The baby was enrolled prenatally. Mom was initially connected with House of Hope but has more recently moved into a town house. The family support worker helped the mom tour some child care programs and choose one for her baby. One of the family support workers also leads a class at Young Parents Together and they have enrolled some families due to that relationship.

	7. Contractor Presentation: Lutheran Services in Iowa Coordinated Intake
3:42-3:48 pm
	INFORMATION ITEM: Lew Everling will ask the representative from LSI to share about their coordinated intake programming. This service type is currently funded for $90,810.45.

Board Discussion: Alisha shared that Coordinated Intake visits occur at the 2 birthing hospitals 5 days per week. Families are screened for needed services and also any baby safety items that are needed like cribs and car seats. Partner agencies meet weekly and that is when referrals to those agencies are distributed. Last year 2090 babies were born and 1483 of those met with coordinated intake staff. Of those 1483, 344 received one or more referrals. Also last year, 46 car seats were provided and 23 safe sleep items were provided and 12 home safety items were provided.

	8. Performance Evaluation
3:58 pm
	ACTION ITEM: Lew Everling will ask Brenda to share the results of the electronic performance evaluation survey. Even though we are uncertain what will happen moving forward with ECI boundaries and funding, it is important to follow our processes beginning with performance evaluation in January. Given that the evaluations received are very positive, the board is being asked to approve a 4% pay increase for Brenda beginning 7/1/26. This would change the hourly rate of pay from $32.83 to $34.14.

Motion: to approve a 4% raise effective 7/1/26.

Made By: Kate
Seconded By: William
Board Discussion: None

Outcome: Motion passed unanimously.

	9. Upcoming District 7 Meeting
4:00 pm
	INFORMATION ITEM: Marsha Platt will share that the District 7 board members who volunteered to be a part of a regional board will meet with the area’s current ECI directors in person on Friday, February 6. From Black Hawk, the board members included are Lew and Marsha. The ECI directors in this area have been meeting regularly and working through processes and scenarios that would be undertaken in the event districting moves forward.

Board Discussion: We may pivot a little with agenda items given the legislation that is upcoming about eliminating ECI.

	10. FY27 Contracting and Scholarship Processes
4:05 pm
	ACTION ITEM: Marsha Platt will ask the board to discuss processes for FY27. Given that we have no information from the state about either districting or funding at this point, Brenda is recommending that we plan to follow our same processes for FY27 unless guidance changes. This would mean we would start accepting applications for funding in March 2026 and funding decisions made by May/June, 2026 for services to begin July 1, 2026. Brenda also recommends that we also follow our same preschool scholarship that we have used for the past several years.

Motion: to continue contract applications and scholarship applications

Made By: Jane
Seconded By: Vince
Board Discussion: Discussion that keeping our processes the same will provide stability to our funded programs.

Outcome: Motion passed unanimously.

	11. Public Policy Forum, Washington DC
4:10 pm
	INFORMATION ITEM: Marsha Platt will ask Brenda to share about her upcoming trip to Washington DC as part of her role as Governing Board President for Iowa AEYC.

Board Discussion: Brenda shared that she will be traveling to Washington DC February 21-24. Visits have been scheduled with 5 of 6 of Iowa’s members of congress. The NAEYC Public Policy Forum will have 1.5 days of learning about advocacy and the 24th will be our in- person visits on Capitol Hill. The difference this year is that President Trump’s State of the Union address is also the 24th. There will be additional security measures in place and some streets will be blocked off.

	12. Other Discussion or Sharing
4:14 pm

	INFORMATION ITEM: Marsha Platt will ask if there is any additional discussion or sharing from attenders.

Board Discussion: None

	13. Adjourn
4:15 pm
	Motion: to adjourn

Made By: Kate
Seconded By: William

Outcome: Meeting adjourned.

Time Adjourned: 4:15 pm
Next Meeting: April 16
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