Cedar Valley’s Promise Board of Directors
June 18, 2026; 3:30 pm to 5:00 pm
Zoom Meeting
Action Agenda

	Agenda Item
	Summary

	1. Call Meeting to Order
3:35 p.m.
	ACTION ITEM: Marsha Platt will call the meeting to order.  
Time Called to Order: 3:35 pm

Members needed for Quorum = 5
Members Present and Members Absent: 

William Aukes
Vincent Collis
Jane Dahlhauser
Lew Everling
Mladen Gledic
Patricia Harper
Mike Knapp
Kate Petersen
Marsha Platt
Staff: Brenda Loop 

	2. Review and Approval of Meeting Agenda
3:36 pm
	ACTION Item: Marsha Platt will ask for a MOTION to approve the agenda.  

Reference: 2026.06.18 CVP Board Agenda

Motion: to approve agenda as presented

Made By: Pat
Seconded By: Kate
Board Discussion: None

Outcome: Motion passed unanimously.

	3. Public Comment (limit of 5 minutes per person)
3:36 p.m.
	INFORMATION ITEM: Marsha Platt will ask if there is any public comment.

Guests present will be asked to introduce themselves.

Guest: Barb Grant
Guest: Jennifer Gibbs

Public Comment: Barb and Jennifer will present later in the agenda.

	4. Approval of Minutes from Previous Meeting
3:36 p.m.
	ACTION ITEM: Marsha Platt will ask for a MOTION to approve the minutes of the May 21, 2026 meeting of the CVP Board as presented or as corrected based on Board discussion.

Reference: 2026.05.21 CVP Board Minutes

Motion: to approve the minutes as presented

Made By: Kate
Seconded By: Jane
Board Discussion: None

Outcome: Motion passed unanimously.

	5. Financials
3:37 pm
	INFORMATION ITEM: Marsha Platt will ask the Board to review the financials provided before the meeting and ask if there are any questions.

References:
FY26 ECI Revenue and Expenditures (first worksheet called Board Overview)
Veridian Statement
Green Belt Bank Statement
CJIDC Credit Card Statement

Board Discussion: Spending is on track for this fiscal year and we are not in danger of exceeding our 20% carryover.

	6. Contractor Presentation: Operation Threshold
3:38 pm
	INFORMATION ITEM: Marsha Platt will ask the representative from Operation Threshold to share about their home visiting program and group parent education program. PAT is currently funded for $46,890.09 and NEST is funded for $38969.39.

Board Discussion: Barb Grant OT Director, Jennifer Gibbs Project Supervisor spoke regarding the Operation Threshold programs funded by CVP.  An overview of the NEST program was presented by Jennifer Gibbs. NEST currently has 16 families enrolled. Classes are held weekly.  Attempts were made to increase attendance, however, incentives previously provided to participants to achieve criteria are no longer provided as no funding available. Online outreach had a large number (100) viewing virtual videos but only 20 moms completed the program activities. Feedback on virtual videos very positive. Nest is being discontinued in FY27. PAT does home visits for participants prenatally and with children up to age 5. Home instruction covers basic information for new/expecting moms.  Currently 5 bilingual, 4 non English speaking participants are enrolled in the program and program is moving towards a waiting list for program services.  An out of state referral received for continuation of services to client moving to Waterloo. Program received national “blue ribbon” recognition demonstrating 80% or more completion of 21 project participation goals. Blue ribbon status good for next 3 years.  Barb Grant reports that they are not able to get DAISEY reports directly, but some are available through Brenda/ECI.  Hopefully adding an additional staff next year.

	7. FY27 Officers
3:50 pm
	ACTION ITEM: Marsha Platt will ask for a motion to approve the slate of officers for FY27.
Lew Everling-Chair
Marsha Platt-Vice Chair
William Aukes-Treasurer
Mike Knapp-Secretary

Motion: to approve the slate of officers as presented

Made By: Kate
Seconded By: Pat
Board Discussion: None

Outcome: Motion passed unanimously.

	8. FY27 Meting Dates
3:51 pm
	ACTION ITEM: Marsha Platt will ask for a motion to approve the FY27 meeting dates.
September 10
November 19
January 21
April 15
May 20
June 17

Motion: to approve meeting dates as presented

Made By: Pat
Seconded By: Kate
Board Discussion: None

Outcome: Motion passed unanimously.

	9. FY27 Contracting Amounts
3:52 pm
	ACTION ITEM: Marsha Platt will ask for any discussion regarding the funding applications received for FY27.

References: LSI Home Visiting $86,000
Tri-County Early Head Start $383,999.40
Operation Threshold Parents as Teachers $81,709.62
Young Parents Together $76,805
Preschool Scholarships $150,000
LSI Coordinated Intake $142,500
Northeast Iowa Food Bank $150,000
CertWerks CPR/First Aid $31,200
LSI Professional Development $60,000
Proposal Review Budget FY27

Motion: to approve funding applications as presented

Made By: Kate
Seconded By: Jane
Board Discussion: None.

Outcome: Motion passed unanimously.

	10. FY27 Board Matrix
3:57 pm
	ACTION ITEM: Marsha Platt will share information from the FY27 Board Matrix.

Reference: Board_Membership_Matrix_FY27

Motion: to approve board matrix as presented

Made By: Pat
Seconded By: Jane
Board Discussion: Brenda shared the new format which now includes board member email and phone and date that conflict of interest was provided and completed.

Outcome: Motion approved unanimously.

	11. FY27 By-Laws
3:59 pm
	ACTION ITEM: Marsha Platt will ask for any discussion regarding proposed by-law changes.

Reference: 2026-06-18 Proposed By-Laws

Motion: to accept changes to by-laws

Made By: Kate
Seconded By: Vince
Board Discussion: None

Outcome: Motion passed unanimously.

	12. Open Meetings Compliance
4:04 pm
	ACTION ITEM: Marsha Platt will ask Brenda to review our open meetings requirements.

Motion: to affirm that we are meeting Iowa open meetings law

Made By: Kate
Seconded By: Pat
Board Discussion: Brief discussion from Kate, Mladen and Brenda about what was learned in the newly required training for board members. Review that all our meetings must be open to the public. Reminder that no additional items can be added after the agenda has been posted without giving 24 hour notice.

Outcome: Motion passed unanimously.

	13. Review Conflict of Interest and Code of Ethics
4:08 pm
	ACTION ITEM: Marsha Platt will ask Brenda to review our current Conflict of Interest statement and the new Code of Ethics statement.

Reference: Conflict of Interest Form FY27
Code of Ethics FY27

Motion: to affirm use of conflict of interest statements and code of ethics for all board members

Made By: Pat
Seconded By: Kate
Board Discussion: Conflict of Interest and Code of Ethics requirements were reviewed with the Board by Brenda Loop. There are new state requirements for board member disclosure. Members can abstain in voting on any issues where a conflict of interest exists. Code of Ethic shared by Brenda will also need to be signed off by individual board members.

Outcome: Motion passed unanimously.

	14. FY27 Policy and Procedures Manual
4:12 pm
	ACTION ITEM: Marsha Platt will ask for any discussion regarding proposed policy and procedure manual updates.

Reference: 2026-06-18 Proposed Policy Manual

Motion: to approve the proposed policy and procedure manual

Made By: Kate
Seconded By: Jane
Board Discussion: Brenda Loop presented an overview of CVP’s Policy and Procedures Manual which was last reviewed in 2022. A new section was added to existing procedures requiring that the Board Chair or a Board member in case of the Chair’s absence review the Coordinator’s time sheet every 2 weeks. Also new is a board self-evaluation requirement. Brenda Loop will create form and distribute.

Outcome: Motion passed unanimously.

	15. FY27 Fiscal Agent Agreement
4:22 pm
	ACTION ITEM: Marsha Platt will ask for any discussion regarding the FY27 Fiscal Agent Agreement. This budget line item was approved last month.

Reference: Fiscal Agent Agreement FY27

Motion: to approve the fiscal agent agreement

Made By: Pat
Seconded By: Kate
Board Discussion: None

Outcome: Motion passed unanimously.

	16. FY27 Employer of Record Agreement
4:23 pm
	ACTION ITEM: Marsha Platt will ask for any discussion regarding the FY27 Employer of Record Agreement. This budget line item was approved last month.

Reference: FY27 Employer of Record CVP

Motion: to approve the employer of record agreement

Made By: Kate
Seconded By: Jane
Board Discussion: None

Outcome: Motion passed unanimously.

	17. Other Discussion or Sharing
4:26 pm

	INFORMATION ITEM: Marsha Platt will ask if there is any additional discussion or sharing from attenders.

Board Discussion: None


	18. Adjourn
4:27 pm
	Motion: to adjourn

Made By: Pat
Seconded By: Vince

Outcome: Meeting adjourned

Time Adjourned: 4:27 pm
Next Meeting: September 10
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