Cedar Valley’s Promise Board of Directors
November 13, 2025; 3:30 pm to 4:11 pm
Zoom Meeting
Meeting Minutes

	Agenda Item
	Summary

	1. Call Meeting to Order
3:34 p.m.
	ACTION ITEM: Lew Everling will call the meeting to order.  
Time Called to Order: 3:34 pm

Members needed for Quorum = 5
Members Present and Members Absent: 

William Aukes
Vincent Collis
Jane Dahlhauser
Lew Everling
Jonathan Grieder
Mike Knapp
Joanne Lane
Marsha Platt
Staff: Brenda Loop 

	2. Review and Approval of Meeting Agenda
3:35 pm
	ACTION Item: Lew Everling will ask for a MOTION to approve the agenda.  

Reference: 2025.11.12 CVP Board Agenda

Motion: to approve the agenda as presented

Made By: William Aukes
Seconded By: Marsha Platt
Board Discussion: None

Outcome: Motion passed unanimously

	3. Public Comment (limit of 5 minutes per person)
3:35 p.m.
	INFORMATION ITEM: Lew Everling will ask if there is any public comment.

Guests present will be asked to introduce themselves.

Guest:
Guest:

Public Comment: No guests were present. Contractor presentations will begin in January.

	4. Approval of Minutes from Previous Meeting
3:36 p.m.
	ACTION ITEM: Lew Everling will ask for a MOTION to approve the minutes of the September 11, 2025, meeting of the CVP Board as presented or as corrected based on Board discussion.

Reference: 2025.09.11 CVP Board Minutes

Motion: to approve minutes as presented

Made By: Marsha Platt
Seconded By: Vincent Colls
Board Discussion: None

Outcome: Motion passed unanimously

	5. Financials
3:36 pm
	INFORMATION ITEM: Lew Everling will ask the Board to review the financials provided before the meeting and ask if there are any questions.

References:
FY26 ECI Revenue and Expenditures (first worksheet called Board Overview)
Veridian Statement
Green Belt Bank Statement 
CJIDC Credit Card Statement

Board Discussion: Brenda shared that we are on track with spending with the exception of Tri-County which has submitted a budget request.

	6. FY23 Audit
3:38 pm
	ACTION ITEM: Lew Everling will ask the board to review the FY23 CIJDC audit. Brenda first provided documents for review on April 4, 2024, but the audit was just completed on September 16, 2025. Please note on pages 21-22 that it was noted there was an additional recommendation to prevent reuse of claims. This change has been implemented but this same concern might be noted in the FY24 audit since it had already begun before this recommendation was received. Also note that multiple ECI areas received this same recommendation.

References:
23 CIJDC – ECI Boards_Final

Motion: to accept the FY23 audit as presented

Made By: Jane Dahlhauser
Seconded By: William Aukes
Board Discussion: Lew thanked Brenda for the additional context provided.

Outcome: Motion passed unanimously.

	7. Liability Insurance Renewal
3:44 pm
	ACTION ITEM: Lew Everling will review the changes in premiums for the board liability insurance. The current year we are in was a premium of $3320 with an increase beginning 12/1/25 to $3470.

References:
cedar valleys promise anniv invoice packet 2025.pdf

Motion: to accept the liability insurance proposal received

Made By: William Aukes
Seconded By: Marsha Platt
Board Discussion: Agreement that most premiums are going up for all types of insurance so this is not a surprise.

Outcome: Motion passed unanimously.

	8. Contract Amendment Request Tri-County Early Head Start
3:45 pm
	ACTION ITEM: Lew Everling will review the request from Tri-County. The original requested amount was $308,999.40 and this is a request for an additional $75,000. There is room in the budget for this request in the home visitation category of funding. Tri-County indicated that they have hired 2 additional home visitors since the original request was submitted.

References:
Updated Budget Proposal Tri-County

Motion: to approve increasing the contract amount to Tri-County by $75,000

Made By: Marsha Platt
Seconded By: Jane Dahlhauser
Board Discussion: William asked what the funding will be used for.

Outcome: Motion passed unanimously.

	9. Funding Allocations
3:49 pm
	ACTION ITEM: Lew Everling will review the updated budget. Since our last meeting, Brenda has learned that the Dolly Parton Imagination Library program in Black Hawk will be discontinued or move to a library by library administration rather than county-wide. As a result, the board is being asked to consider funding the Northeast Iowa Food Bank in the category of Essential Needs.

References:
Proposal Review Budget FY26 v4

Motion: to approve the service type of essential needs and to contract with the Northeast Iowa Food Bank

Made By: William Aukes
Seconded By: Vincent Collis
Board Discussion: None

Outcome: Motion passed unanimously.

	10. Board Members
3:57 pm
	ACTION ITEM: Lew Everling will update the board on membership. Since we are uncertain if we will be moving to districts, Brenda feels it would be difficult to recruit new board members. She has reached out to former board members and three are willing to return. Those three are Mladen Gledic, Kate Petersen, and Pat Harper.

Motion: to approve veteran board members, Kate Mladen and Pat, to return

Made By: Jane Dahlhauser
Seconded By: Marsha Platt
Board Discussion: None

Outcome: Motion passed unanimously

	11. 1st Quarter Reports
4:02 pm

	INFORMATION ITEM: Lew Everling will ask if there are any questions regarding the first quarter reports. There are far fewer than normal for two reasons. There was a reduction in services being funded (CCR&R TA and training and nurse consultant) and an update to the home visiting data system (DAISEY) which is not able to provide info at this time.

Board Discussion: None

	12. Other Discussion or Sharing
4:09 pm

	INFORMATION ITEM: Lew Everling will ask if there is any additional discussion or sharing from attenders.

Board Discussion: Brenda shared that she will be traveling to Florida next week with the Iowa AEYC team for the National Association for the Education of Young Children annual conference.

	13. Adjourn
4:11 pm
	Motion: to adjourn

Made By: William Aukes
Seconded By: Vincent Collis

Board Discussion: None

Outcome: Motion passed unanimously.

Time Adjourned: 4:11 pm
Next Meeting: January 22
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