Cedar Valley’s Promise Board of Directors
May 21, 2026; 3:30 pm to 5:00 pm
Zoom Meeting
Meeting Minutes

	Agenda Item
	Summary

	1. Call Meeting to Order
3:30 p.m.
	ACTION ITEM: Lew Everling will call the meeting to order.  
Time Called to Order: 3:30 PM

Members needed for Quorum = 6
Members Present and Members Absent: 

William Aukes
Vincent Collis
Jane Dahlhauser
Lew Everling
Mladen Gledic
Jonathan Grieder
Patricia Harper
Mike Knapp
Kate Petersen
Marsha Platt
Staff: Brenda Loop 

	2. Review and Approval of Meeting Agenda
3:30 pm
	ACTION Item: Lew Everling will ask for a MOTION to approve the agenda.  

Reference: 2026.05.21 CVP Board Agenda

Motion: to approve the agenda as presented

Made By: Marsha
Seconded By: Mladen
Board Discussion: None

Outcome: Motion passed unanimously

	3. Public Comment (limit of 5 minutes per person)
3:31 p.m.
	INFORMATION ITEM: Lew Everling will ask if there is any public comment.

Guests present will be asked to introduce themselves.

Guest: Sarah Ross, Tri-County
Guest: Kassie Ruth, Central Iowa Juvenile Detention Center

Public Comment: None

	4. Approval of Minutes from Previous Meeting
3:32 p.m.
	ACTION ITEM: Lew Everling will ask for a MOTION to approve the minutes of the April 16, 2026 meeting of the CVP Board as presented or as corrected based on Board discussion.

Reference: 2026.04.16 CVP Board Minutes

Motion: to approve the minutes from April 16 as presented

Made By: Patricia
Seconded By: William
Board Discussion: None

Outcome: Motion passed unanimously.

	5. Financials
3:33 pm
	INFORMATION ITEM: Lew Everling will ask the Board to review the financials provided before the meeting and ask if there are any questions.

References:
FY26 ECI Revenue and Expenditures (first worksheet called Board Overview)
Veridian Statement
Green Belt Bank Statement
CJIDC Credit Card Statement
Brenda shared that contractors are on track for spending. Child care programs that were able to attend the Iowa AEYC Spring Institute were very grateful for the funding.

	6. Contractor Presentation: Tri-County Child and Family Development
3:34 pm
	INFORMATION ITEM: Lew Everling will ask the representative from Tri-County’s Early Head Start to share about their home visiting program. This service type is currently funded for $383,999.40.

Board Discussion: Sarah Ross presented an overview of current operations at Early Head Start. Powerpoint overview covered the Early Head Start Home Based Visitation Program covering mission, eligibility guidelines, description of services provided to parents/families enrolled in the program, program requirements by Head Start and participants. Caseload limited to maximum of 12 families per home visitor. Services are provided free of charge to participating families. Attendance requirements are monitored and parents supported in meeting attendance requirements. Nutritional and health services are provided as well as direct parental support. Developmental screenings are incorporate into program and support provided to parents in meeting IFSP’s. Parent/child attachments are focus of curriculum being used by home visitors. Assessments are held at three points during the program year that reflect the child’s skill level progression and child’s developmental growth and is shared with parents at three parent conferences. Wide range of support services also provided (transportation housing, mental health, etc.) to families on an as needed basis. Home visitors are also reviewed regarding their performance in serving program families, service outcomes as well as identifying training needs and new practices and resources to be incorporated into the home visitor services Trainings being offered to staff were also reviewed.

	7. FY27 Coordination Budget
3:57 pm
	ACTION ITEM: Lew Everling will share the proposed coordination budget for FY27. Central Iowa Juvenile Detention Center has implemented a flat .9% fiscal fee which changes our annual fee from $3540 to $10,772.83. They also are implementing a flat fee for audit which decreases that expenses from $5640 to $1500. The Employer of Record fee is now a flat 4% which increases that fee from $2520 to $3902. The overall budget includes the 4% raise for Brenda approved at the January meeting and includes accident and critical illness coverage which is now available beginning July 1.

References:
FY27 Coordination Budget

Motion: to approve coordination budget as submitted

Made By: Kate
Seconded By: Patricia
Board Discussion: None

Outcome: Motion passed unanimously.

	8. CVP 501(c)3 Status
4:01 pm
	ACTION ITEM: Lew Everling will share ask Brenda to share what she learned from her phone call with the IRS. Brenda has been unable to reach anyone from the IRS via phone.

Motion: Motion to table

Made By: Patricia
Seconded By: Mladen
Board Discussion: Discussion regarding the pros and cons for pursuing our revoked 501©3 status.

Outcome: Motion to table passed unanimously.

	9. FY26 3rd Quarter Reports
4:10 pm
	INFORMATION ITEM: Lew Everling will share the 3rd quarter reports from contractors. We have recently regained access to the DAISEY data system for home visiting from a software update so 3 additional reports are provided this quarter. We still do not have access to the 2 group parent education program’s data. This is also the first quarterly report from the Northeast Iowa Food Bank.

References: Community Partnerships for Facilitated Referrals Q3
Essential Needs Food Bank Q3
Essential Needs LSI Q3
LSI Service & Demographics Report Q1-Q3
OT PAT Service & Demographics Report Q1-Q3
Preschool Scholarships Q3
Professional Development Q3
Tri-County Service & Demographics Report Q1-Q3

Board Discussion:

	10. Possible Merger with HAWC
4:15 pm
	ACTION ITEM: Lew Everling will share information regarding a possible merger with HAWC (Howard, Allamakee, Winneshiek, Clayton).

Motion: for Brenda to support the HAWC ECI area as needed but not pursue a merger at this time.

Made By: Kate
Seconded By: Jane
Board Discussion: None

Outcome: Motion passed unanimously.

	11. FY27 Contractor Applications
4:18 pm
	INFORMATION ITEM: Lew Everling will share the applications that have been received.

Board Discussion: Brenda shared that the deadline for applications was yesterday and the expected applications were received plus one new one.

	12. Proposal Review Committee
4:18 pm
	INFORMATION ITEM: Lew Everling will ask for volunteers to be on a proposal review committee to meet in person one time.

Board Discussion: Members Kate Petersen, Patricia Harper, Marsha Platt, William Aukes, and Lew Everling volunteered as schedules allow.

	13. Officers for FY27
4:21 pm
	INFORMATION ITEM: Lew Everling will ask for board members to consider one or more roles they would be interested in fulfilling in FY27. We need a chair, vice chair, secretary and treasurer. The nominees will be presented at voted on at next month’s meeting.

Board Discussion: All current officers indicated a willingness to serve an additional one year term. Formal action will take place at the next meeting.

	14. Other Discussion or Sharing
4:23 pm

	INFORMATION ITEM: Lew Everling will ask if there is any additional discussion or sharing from attenders.

Board Discussion: None

	15. Adjourn
4:24 pm
	Motion: to adjourn

Made By: Kate
Seconded By: William

Outcome: Motion passed unanimously.

Time Adjourned: 4:24 PM
Next Meeting: June 18
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