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ABBREVIATIONS

ACES – Adverse Childhood Experiences

BHC - Black Hawk County

CCR&R – Child Care Resource and Referral

CGLR – Campaign for Grade Level Reading

CIDS – Collection of Independent Data Systems

CPPC – Community Partnerships for Protecting Children

CVP – Cedar Valley’s Promise

DECAT – Decategorization process created by the Iowa General Assembly in 1987

DHS – Department of Human Services

ECA – Early Childhood Advisory (local)

ECI – Early Childhood Iowa

JCS – Juvenile Court Services

QRS – Quality Rating System

TYA – Transition Youth Advisory
Brief History of Cedar Valley’s Promise

Cedar Valley’s Promise (CVP) started as a grassroots movement to improve the lives of our children through community-wide involvement. It connects parents, neighbors, businesses, government, and youth-serving organizations to provide all children with the support, assets, and resources necessary to achieve their fullest potential. Black Hawk County formed a Presidents’ Summit Delegation of local founders including Mary Ann Burk, Michelle Coleman, Robert Koob, Carol Luce, Judith Richards, John Rooff, Dan Smith, Robert Smith, and Fred Waldstein. They attended The Philadelphia Summit (America’s Promise, chaired by Colin Powell) in 1997. This initiating group was concerned for the welfare and healthy development of all children in Black Hawk County, and desires to mobilize resources throughout the County for their benefit.

Cedar Valley’s Promise partnered with Black Hawk County’s Decategorization (DECAT) Program that was authorized by the Iowa General Assembly in 1987 and with the Empowerment/Early Childhood Iowa Program (ECI) that was authorized by the Iowa General Assembly in 1998.  In 2016, the local Community Partnership for Protecting Children (CPPC) initiative was integrated into Cedar Valley’s Promise as well.  These partnerships further Cedar Valley’s Promise and have helped to solidify the commitment to the community to improve the lives of our children.   Through Cedar Valley’s Promise we now have a comprehensive approach to community planning and delivery of services for our children, from birth through eighteen.
In 2020, the decision of the Cedar Valley’s Promise Board of Directors was to work exclusively with the Early Childhood Iowa Program (ECI) and work only with the       0-5 years old population.  Cedar Valley’s Promise remains committed to improving the lives of children through its contracting for community services and activism.
Section I: General Information

Identification of the Early Childhood Iowa Area (ECIA)
Cedar Valley’s Promise (CVP) is the Early Childhood Iowa (ECI) area located in Black Hawk County approximately mid-way between Des Moines and the northeast corner of the state.  CVP is one of 38 ECI areas across Iowa representing all 99 counties.

Contact Information:

Cedar Valley’s Promise 
PO Box 90
Dike, IA 50624
Phone (319) 346-8148
www.cedarvalleyspromise.net
                                      [image: image2.png]



Children, pre-natal through age 5, living in the Black Hawk County area are eligible to apply for Early Childhood Iowa funded services.  Cedar Valley’s Promise Board has policies in regard to:
· Families in the area but requesting to receive services outside of area

· Families living outside the area but requesting services within Black Hawk County

Please refer to Policy 1.6 Area Boundaries/Services Out of Area Policy located in our Policies and Procedures Manual on our website listed above.  
Use of the Community Plan

Cedar Valley’s Promise (CVP) Early Childhood Iowa Area Board of Directors is dedicated to improving Black Hawk County’s early childhood care, health, and education system in order to provide opportunities for all families to help their children be healthy and reach their full potential. Black Hawk County has an extremely high rate of poverty, so resources are strategically identified to reach the most families possible. The Community Plan is intended as a blueprint for the design and implementation of programs and services to meet the needs of area families and children. Sharing the Community Plan with the community and providers is the most effective way to communicate those needs. The Board reviews its annual report performance data and outcomes of provider agencies using the Community Plan as a guide. 

As a state-funded initiative, Cedar Valley’s Promise adheres to the Open Records and Meetings Laws.  All documents and files are available for viewing or distribution to the public. As with all documents, the public may request a copy of the Community Plan by contacting the ECI Area Director. It may be downloaded from the CVP website or to request a paper copy, please contact the office.  The updated Plan is also e-mailed to Black Hawk County libraries, County and City Boards, Schools, Agencies, local non-profits, and Cedar Valley Early Childhood Advisory Coalition (ECA). 

The Cedar Valley Early Childhood Advisory Coalition meets bi-monthly.  These community partners, with the CVP Director, utilize the CVP Community Plan to assist in developing plans within their coalitions to meet the needs of our children, families, and community.  Needs/gaps are identified throughout the year and each respective plan is evaluated regularly.   
Vision/Mission Statement
Our vision and mission were developed by community leaders at the time Cedar Valley’s Promise was founded in 1997.  Through the review process each year, the vision and mission statements are reviewed and determined to be true and/or updated.
Vision
Each child in the Cedar Valley will achieve his/her maximum potential living in our safe, healthy, and supportive community.
Mission

Parents, families, and communities must be united for the love of our children.  They will be informed and wholly involved in nurturing of all young children to ensure access to resources needed for optimal development.

CVP’s Five Promises
America’s Promise (1997), the impetus for the founding of Cedar Valley’s Promise, had five promises at its core.  These included: 1) an ongoing relationship with a caring adult, 2) safe places to learn and grow, 3) a healthy start, 4) effective education for a marketable skill, and 5) an opportunity to give back through community service.  CVP also recognizes the value of Search Institute’s 40 Developmental Assets as building blocks of “healthy developments that help young people grow up healthy, caring and responsible.”  During the 2013 planning process, the Board revised the wording of the first four promises and changed the fifth promise to “opportunities to develop and serve as leaders.”  During the 2016 planning process, the CVP Board reaffirmed the five promises as written in 2013.  These can be found in Section II: Community Needs Assessment and Strategic Plan.
The agency updated its core beliefs and adopted the 5 Protective Factors to better define how the agency sees itself in helping to respond to the needs of 0-5 children.  These 5 Protective Factors include:

*Parent resilience
*Social Connections

*Knowledge of parenting and child development

*Concrete support in times of need

*Social-emotional competence of children
Geographic/Demographic Profile for the Early Childhood Iowa Area 
Black Hawk County is a county located in the northeastern part of the U.S. state of Iowa. Black Hawk County’s 2020 population at 131,228, a slight increase from the 2010 Census data of 131,090.  Black Hawk County has the fifth largest population for counties in the state. The majority of the county's population resides in the Waterloo-Cedar Falls urbanized area. Waterloo, the county seat, is located approximately 65 miles (105 km) east of I-35 at the intersection of U.S. Highways 20, 63 and 218. The city of Cedar Falls is located approximately eight miles west of Waterloo.  
Black Hawk County consists of the following by population (Waterloo 68,833, Cedar Falls 41,217, Evansdale 4,839, LaPorte City 2,254, Hudson 2,481, Elk Run Heights 1,146, Janesville (mostly located in Bremer County) 1,007, Washburn 859, Dunkerton 880, Raymond 827 and Gilbertville 723.  There are five school districts in Black Hawk County.
Black Hawk County is one of the three counties that make up the Waterloo-Cedar Falls Metropolitan Statistical Area. The county has a total area of 571.91 square miles (1,481.2 km2), of which 567.11 square miles (1,468.8 km2) (or 99.16%) is land and 4.80 square miles (12.4 km2) (or 0.84%) is water. The Cedar River roughly divides the county in half from the northwest to the southeast corner. The land is mostly level since much of it is on the river's flood plain.

Black Hawk County is one of the most diverse communities in Iowa.  In the early 1900’s, a large African American population settled here.  Currently 9.10% of the population in Black Hawk County is African American.  Over the last 20 years Hispanics and Bosnians have sought homes and employment in the area.  In the last few years, refugees from dozens of countries including Liberia, Congo and Burma have sought a better life for their families here.  Diversity is both strength and a challenge.  Our community continues to face a large percentage of low-income families and a high poverty rate (16.03% below the poverty level).  
The CVP Plan is utilized throughout the year in all aspects of the Board’s planning and evaluation of services.  Monthly, the Board reviews financial reports for current contracts to determine if funding will be sufficient at its current level to meet the need or if underutilized funds need to be reallocated to meet unmet needs. Quarterly, the Board reviews contractor performance reports to determine if contractor performance measures are being met.  Community partners (ECA, CPPC, YTA, Metro Funders, etc.) with the CVP Director, utilize the CVP Community Plan to assist in developing plans within their coalitions to meet the needs of our children, families, and community.  Needs/gaps are identified throughout the year and each respective plan is evaluated regularly.   
The pages that follow summarize key findings from the 2010 US Census with 2020 estimates for Black Hawk County.

Black Hawk County, Iowa Quick Facts

Source:  US Census 2010 with 2020 Estimates

	People QuickFacts
	Black Hawk County
	Iowa

	Population, 2020 estimate 
	132,646
	3,123,899

	Population, 2010 (April 1) estimates base 
	132,646
	3,046,869

	Population, percent change, April 1, 2010 to July 1, 2020 
	1.1%
	2.5%

	Population, 2010 
	131,090
	3,046,355

	Persons under 5 years, percent, 2020
	6.4%
	6.3%

	Persons under 18 years, percent, 2020
	21.7%
	23.3%

	Persons 65 years and over, percent, 2020
	16%
	16.1%

	Female persons, percent, 2020
	51.0%
	50.3%

	White alone, percent, 2020
	85.3%
	91.8%

	Black or African American alone, percent, 2019 
	               4%
	3.5%

	American Indian and Alaska Native alone, percent, 2020
	0.4%
	0.5%

	Asian alone, percent, 2020 
	2.3%
	2.4%

	Native Hawaiian and Other Pacific Islander alone, percent, 2020
	2.4%
	0.1%

	Two or More Races, percent, 2020
	2.3%
	1.8%

	Hispanic or Latino, percent, 2020
	4.3%
	5.7%

	White alone, not Hispanic or Latino, percent, 2020
	81.6%
	86.7%

	Living in same house 1 year & over, percent, 2010-2020 
	82.9%
	84.9%

	Foreign born persons, percent, 2010-2020 
	5.4%
	4.7%

	Language other than English spoken at home, percentage 5+, 2010-2020 
	9.3%
	7.4%

	High school graduate or higher, percent of persons age 25+, 2010-2020
	85.6%
	91.3%

	Bachelor's degree or higher, percent of persons’ age 25+, 2010-2020
	27.0%
	26.4%

	Veterans, 2010-2020
	8,027
	219,006

	Housing units, 2020
	57.856
	1,369,359

	Housing-Occupied housing unit rate, 2010-2020
	66.7%
	71.8%

	Median value of owner-occupied housing units, 2010-2020
	$133,800
	$126,000

	Median gross rent 2010-2020
	$721
	          $689

	
	52,438
	1,232,228

	Persons per household, 2010-2020
	2.42
	2.41

	Per capita money income in the past 12 months (2014 dollars), 2010-2020
	$26571
	$27,621

	Median household income, 2007-2020 
	$47,002
	$52,716

	Persons below poverty level, percent, 2010-2020
	16.1%
	12.2%


	Business QuickFacts
	Black Hawk County
	Iowa

	Total employer establishments, 2020
	3,189
	80,466

	Total employment, 2020
	68,598
	1,316,447

	Total annual payroll, 2020
	$2,540,224
	$52,562,772

	Total non-employer establishments, 2020
	7,361
	205,908

	Total number of firms, 2020
	9,054
	259,121

	Minority owned firms, 2020
	699
	14,707


	Geography QuickFacts
	Black Hawk County
	Iowa

	Land area in square miles, 2020 
	        565.77
	55,857.13

	Persons per square mile, 2020
	      231.7
	54.5


	Subject
	Number
	Percent

	  Total of population
	132,648
	 100.0

	    Under 6 years
	    8,291
	     6.4

	    Under 18 years
	  33,163
	   21.5

	    Over 18 years
	  91,194
	   71.0


	Subject
	Number
	Percent

	 Children population (under 18) by race/ethnicity
	  28,414
	 100.0

	   African American
	    4,258
	   15.0

	   Asian
	       641
	     2.3

	   Native American
	         12
	     0.0

	   White, Non-Hispanic
	  20,255
	   71.3

	   Other
	       349
	     1.2

	   Multiple
	    1,630
	     5.7 

	   Hispanic (any race)
	    2,134
	     7.5


	Subject
	Number
	Percent

	Number of children who were victims of founded or confirmed child abuse or neglect – 2020
	336
	 100%

	Number of children under age six who were victims of founded child abuse or neglect – 2020
	249
	    74%

	Number of children under age six who were victims of re-abuse within six months – 2020
	14
	      6%

	Unemployment rate – 2010 - 2020
	
	      4.7%


The high diversity in Black Hawk County is both strength and a challenge.  Waterloo School District reports over 140 different dialects are spoken.  Many times, children are needed to translate for families to obtain assistance/services.  Agencies working together have been able to overcome most of the language barriers.  Many large agencies have bilingual staff that they offer to assist the smaller agencies.  These partnerships are essential to working with our families.  The CVP Board has been actively seeking to diversify the Board to truly reflect the community.  Language barriers are an issue in this circumstance as well.  We are currently working with representatives from the EMBARC Program to represent the Burmese community and the Cedar Valley African Community Resource Center (refugees from Congo, Angola, Ethiopia, and Liberia).
Our community continues to face a large percentage of low-income families and a high poverty rate (16.3% are below the poverty level).  Children living under the poverty rate are 17.4%.  Children eligible for free or reduced lunch is 74.3%, individuals receiving food assistance is 23.8%.  The rate is so high the federal government has approved the Waterloo Schools to qualify all students K-12 for free breakfast and lunch.  

Families that are single-parent homes are 42.7%.  Many of our low- income families work for minimum wage and do not have the financial resources or social supports to pay costs for housing, food, transportation, and childcare. 

The diversity of our community and high number of low-income families requires Cedar Valley’s Promise to review data trends and needs/gaps frequently.  Collaborating with the Department of Human Services, Juvenile Court Services, school districts, local non-profits, businesses, law enforcement, faith-based organizations and the community is the only way we can successfully meet the needs of our families.  
Section II: Community Needs Assessment

Development of the Community Needs Assessment
The Board of Cedar Valley’s Promise chose to utilize a combination of secondary data available in Black Hawk County, survey of agencies/providers and survey of parents of children 0-5 years and children 6-18 years for the community needs assessment.  Surveys were sent to current Contractors receiving funds from CVP.  Early Childhood Advisory (community members/agency providers) also completed hard copies of the survey at the monthly meeting.  The Board recommitted to focusing on children prenatal to five in Black Hawk County.  These commitments are reflected in this community plan. 
The following secondary data sources were identified, reviewed, and considered during the development of the Community Needs Assessment.

1. Black Hawk County Community Partners Survey 3/2020
2. Black Hawk County Consumers Survey 0-5 and 6-18 10/2019
3. Black Hawk County Child Abuse: (Prevent Child Abuse Iowa)

4. CIDS: Collection of Independent Data Systems (formerly known as “Communities in Schools,” updated from the original “CVP Data System”) Maintained by Bradley M. McCalla (SuccessLink Inc)
5. Black Hawk County Child Abuse: (Prevent Child Abuse Iowa)

6. Early Childhood Needs Assessment (Child and Family Policy Center)

7. Iowa Public School PK-12 Students Eligible for Free & Reduced-Price Lunch by District (Iowa Department of Education)

8. Selected resources from Child Care Resource & Referral for Black Hawk County

9. “Alice” Cedar Valley United Way, 2019 Point-in-Time Data

10. “Black Hawk County Health Department Community Needs Assessment Snapshot 2/2020
11. 2020 Iowa Youth Survey: University of Iowa’s Iowa Consortium for Substance Abuse Research and Evaluation

12. Cedar Valley Campaign for Grade Level Reading Data 2020
13. Department of Education FAST CompK Proficient Testing 2020
14. Department of Education Graduation Rate by District

15. Cedar Valley Mental Health Coalition Needs Assessment 2020
16. United States Census 2014 (published by the United States Census Bureau of the United States Department of Commerce) for Iowa, and for Black Hawk County with 2020 estimates

17. Black Hawk County Department of Public Health 
18. Community Partnership for Protecting Children Annual survey and 2020 Progress Report
19. Black Hawk County Early Childhood Iowa FY20 Annual Report 
Community Collaboratives
In addition to research and review of the secondary data, two community groups (Early Childhood Advisory (30 community/agency participants) and Community Partnership for Protecting Children (45 community members/partners) participated in an updated needs assessment survey.  These two groups meet to discuss ongoing community needs and gaps. They consist of community members, front line providers, agencies, and businesses.   

The CVP Community Plan provides blueprints that reflect our Black Hawk County families. As a community, we work diligently to give our kids a successful, healthy start.  However, Cedar Valley’s Promise will continue to engage and educate the community and business leaders on emerging issues and developing new partnerships.  

Internal Assessment

Due to the current impacts of the COVID virus and the State and community shelter at home recommendations, most of the meetings that Cedar Valley’s Promise is involved in have been postponed.  We have been able to attend some meetings via Zoom.  

Cedar Valley’s Promise’s Board also completed an Internal Assessment.   The outcome of this assessment identified CVP internal capacity to address the community’s needs.  The Board identified poverty, lack of affordable and safe child care and mental health as three areas, we alone, are not able to make a measurable difference due to limited resources.  Community collaborations (such as the Mental Health Coalition, Child Care Capacity/Costs Coalitions, Metro Funders, CV Non-profit Association, and the Black Hawk County ACES Coalition) partnerships are strengths upon which the Board will continually build upon by taking an active role.  Board involvement and Community Partnerships focus will continue to be strengthened with active participation over the next three years.  Community members are encouraged to attend Cedar Valley’s Promise’s Board meetings.  Notifications are posted at the Waterloo Public Library and on the Cedar Valley’s Promise website as well as on social media a minimum of five business days before the meeting to encourage the community to attend.  The Board has identified community/contractor presentations at board meetings as a priority to encourage conversations and discussions based on needs/gaps and current contract services/funding.
Parent Survey – 250 surveys were sent out and 83 were completed
Housing
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2nd Qtr

3rd Qtr

4th Qtr


Living in rented house or apartment =43 pink

Living in own homes = 26 purple
Living at current residence for 2 or more years = 25 blue
Living at current residence for 5 years or more = 15 aqua
Education
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4th Qtr


High school diploma or GED = 33 white
Some college = 22 purple

BA or higher

Employment
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Working outside the home = 33 
Satisfied with current employer = 27

Working for current employer one year or more = 27

Paid above minimum wage = 26

Recently unemployed = 23

Health
Use primary care doctor =80 

Children get regular/annual medical check-ups = 75
Children get annual/regular dental check-ups = 69
Parent got regular/annual medical check-ups = 64
Child’s medical insurance covers mental health = 56
Children have medical insurance = 56
      HAWK-I = 35
      Title 19 = 30
Largest barrier to getting medical or dental care is not accepting Title 19 = 19

Transportation as a barrier to getting medical or dental care = 17
Family Support and Parent Education Opportunities

Family support services from Head Start = 45

Parent education from Head Start = 39
Family support services from Operation Threshold = 27
Family support services from schools = 24
Parent education from Operation Threshold = 16

Family support services from their church - 11
Challenges

Access to childcare biggest challenge = 22

Access to employment is biggest challenge = 18

Transportation is biggest challenge = 16

Access to mental health services is biggest challenge = 15
Use of Community Services

60 - WIC

22 – Department of Human Services

23 – Parent support or education

19 – Medical services

18 – Dental services

15 – Mental health counseling

15 – Information on community services

Barriers Experienced to Receiving Services

Lack of person finances = 21

Lack of awareness of existing community services = 18

Confusion over rules and eligibility for services = 18
Perception of Community Social Services

Satisfied with help from community services = 45

Better parents because of home visitation services = 39

Childcare providers inform parents on how to support childs development/learning = 38
Childcare providers inform parents of child’s progress = 35

Priorities of the Early Childhood Iowa Area Board
CVP Community-wide Indicators:  The CVP Board reviews several pieces of data through planning and monitoring activities.  We have selected the following indicators as a snapshot of progress made toward the result areas (indicated below).  An indicator is how we measure results; how we know if we have achieved the results we want.  Indicators measure either directly or indirectly, progress toward the achievement of a result.

A – Children Ready to Succeed in School

B – Healthy Children

C – Secure and Nurturing Families

D – Safe and Supportive Communities

E – Secure and Nurturing Child Care Environments  
	Priority
	Rationale for Identification or Deletion of Priority

	Children will have access to quality early education and families with special needs are referred to programs such as Early Access 
	GOLD kindergarten pre-literacy assessment scores for the CVP area has been newly selected as an indicator.  GOLD is required by all state preschool programs, it provides a comprehensive and reliable measurement for school readiness.   

	Number of early learning environments participating in a quality initiative
	Higher education learning environments decrease mistreatment of children in care center and increase a child’s school readiness skills.

	Third Grade Reading Proficiencies
	Research has shown that third grade reading proficiencies are a strong indicator of future academic success and have a direct correlation to graduation rates.

	High School Graduation Rate
	This is a widely accepted and relevant indicator for measuring progress with our community’s youth and future success.

	Child Care Cost and Capacity
	The availability of affordable and quality childcare has been identified as a stressor for working parents, and the majority of households in the service area have all parents in the workplace.

	Number of confirmed or founded child abuse reports and type of abuse.
	There are many underlying factors that contribute to child abuse and neglect.  Examples include poverty, lack of parenting skills, mental health issues, substance abuse, etc.  Research indicates that adverse childhood experiences (ACES) may result in a variety of behavioral and health problems later in life.  (56.3% 0-5) 

	Number of confirmed or founded child re-abuse within six months.
	Black Hawk County is the highest (58.3%) in the State of Iowa for re-abuse within six months.

	Number of Juveniles formally involved with Juvenile Court Services
	This is a widely accepted and relevant indicator for measuring progress with our youth.  CVP reaffirmed mission is for youth ages 0-18 and their families.

	Number of youth who receive mental health screenings
	One in five children has a diagnosable mental, emotional or behavioral disorder but nearly 50% of these youths never receive treatment.  Early detection of mental health issues is critical in decreasing the complexity of issues later in life; however mental health symptoms present themselves, on average, seven years before formal diagnosis.

	Immunizations
	The immunization rate is a good indicator that children are adhering to their physician-recommended well-child visit schedule.

	Teenage STI Rate
	Black Hawk County has been successful in decreasing the number of teenage pregnancies; however, we ranked #1 and is now #2 in STIs.


Analysis of the Needs Assessment Data Collected 
Cedar Valley’s Promise reviews statistical data and anecdotal information annually, at a minimum. This data is also discussed throughout the year at CVP Board meetings, Early Childhood Advisory and Community Partnership for Protecting Children meetings.  Each group brings many different perspectives as they consist of citizens, providers, agencies, DHS, JCS and elected officials identifying trends and community collaborations to address needs/gaps.  

Statistical information is gathered and reviewed throughout the year as it becomes available.  Cedar Valley’s Promise’s Board utilizes data collected from many sources including but not limited to:  Department of Human Services, Juvenile Court Services, KidsCount, Public Safety, Public Health, Education, Prevent Child Abuse Iowa, Child Care Resource & Referral, local agencies and service providers.

CVP also reviews anecdotal information routinely requested from service providers, county interagency members, educators, citizens, law enforcement, ministerial associations, city and county boards and local coalitions.  The Board reviews quarterly reports from service providers to determine if the contract performance measurements are achieved and if there are unmet needs in the community.
Agency’s needs assessments and annual reports are evaluated as part of the CVP Board’s Community Plan review process to determine local gaps/needs and barriers to service.  Assessments reviewed have included: Cedar Valley United Way, Community Foundation of NE Iowa, Operation Threshold, Tri-County Child & Family Head Start, Iowa Youth Survey, Juvenile Court Services School Liaison annual report for District 1, School Districts, ECI Needs Assessment and the Black Hawk County Health Department.

In 2020, Cedar Valley’s Promise conducted several surveys, targeting families with children age 0-5, family support programs, agencies, and providers.  3 key issues of preparing children for school readiness were targeted in collecting this data.  They included:  physical health, mental health and dental services, healthy homes, and nutrition.  250 surveys were distributed by email to family support programs, community action agencies, childcare providers, CVP partners and community members.  Participants were able to complete the survey electronically or hard copy.  83 surveys were returned for a rate of 33% due to home visitors calling families over the phone to complete the survey.  
A. Children Ready to Succeed in School

Due to the COVID virus, some child care home and center providers had to close. This has impacted the number of children participating in early childhood education. Before the COVID virus there was a slight decrease in the percent of children enrolled in preschool. Black Hawk County exceeds the state percentage of three and four-year-old children enrolled in preschool (65.8%).  Only one of the six school districts in Black Hawk County does not offer preschool. The FAST CompK results for 2017 indicate that 16 buildings reporting, 850 tested and 511 (60%) proficient.    

The Statewide Voluntary Preschool Program provides opportunities for many four-year- old children to attend preschool.  However, with Black Hawk County’s high rate of poverty (16.8%), the need for tuition assistance, primarily for three-year-old students is extremely high.  This has been a priority for CVP the last three years. Increasing accessibility to preschool for our low-income families by offering preschool scholarships to agencies involved with the QRS process and/or state/federal accredited continues to be an identified priority for CVP.  Preschool scholarships for low-income families have been a priority of the CVP Board for many years.   Through this process, the Board has reaffirmed this as an identified priority.

Locally, we have a Campaign for Grade Level Reading (CGLR) to address the barriers for 3rd grade level reading proficiency.  Two focus areas of CGLR address attendance (12% of kindergartners missed 18+ days considered chronic absenteeism) and promote early learning through wellness checkups.  CVP committed start-up funds in FY2018 to purchase books to be distributed to students attending the Summer Academy and DHS families with children.

B. Healthy Children

Health services for low-income families with children are available through local primary care physicians, community health centers (People’s Community Health Center), free walk-in clinics (EMA Clinic, Salvation Army Clinic, I Hope Clinic, ACE-SAP Clinic).  Health services are also provided through Child Care Resource & Referral which has an RN visiting home and center-based child care programs to monitor health conditions, medications, immunizations, and answer general questions regarding child health.

Access to mental health is even more difficult for children than adults.  Only a handful of psychiatrists and play therapists are available to children in Black Hawk County.  

Appointments are difficult for afterschool or work hours.  Black-Hawk-Grundy Mental Health (Unity Point) does provide counseling located in the schools on an on-call basis.  School Counselors do little mental health counseling due to the lack of authority by the Department of Education and legislative authority.

The Black Hawk County Adverse Childhood Experiences (ACES) Coalition (Prevent Child Abuse Iowa initiative) was formed in 2016.  Cedar Valley’s Promise has taken a leadership role in this organization. Cedar Valley’s Promise, Family and Children’s Council, Operation Threshold, Cedar Valley United Way, and the Waterloo Schools make up the Coalition.  This local initiative’s goal is to work collectively to educate the community to recognize the many challenges children/families face due to ACES on a day-to-day basis.

The Cedar Valley Mental Health Coalition needs assessment indicates that education and awareness is the number one priority.  During this process, CVP Board acknowledges that mental health is an issue we will continue to collaborate with the community as our resources are not adequate to directly impact this area.  The Coalition encouraged a small group to work on the development of a user-friendly mental health information website for Black Hawk County.  The cedarvalleymentalhealthconnections.org was launch in February of 2019.

Strategies are to reach prenatal families early in their pregnancy and parents immediately following the birth of their baby to engage them in parent education and child abuse prevention.  Family and Children’s Council provides Partners for Parenting Families Program, our local Coordinated Intake process.  The program screened 275 new mothers and with 299 families applying for referral for services. “Gap filling” program such as Psychosocial Services assisted with 139 assessments early detection assessments with 139 referred for parenting support and 20 referred for mental health counseling. Allen Women’s Health Psychosocial Program follows the guidance of the Iowa Department of Public Health-Title V for depression screening and referral, smoking cessation and counseling, and parenting support referrals. The Child Care Nurse Consultant works directly with childcare providers to identify special needs and training so that child is able to stay in current setting if possible.  

C. Secure and Nurturing Families

The top three barriers to healthy families were identified as quality child care (81%), transportation (75%) and employment (71%).  Black Hawk County has a large percentage (16.8%) of families below the poverty level.  Children living under the poverty rate are 17.4%.  The high cost of quality child care requires families to make choices on what type of work and how many hours they are able work outside the home as priorities.  One infant and one 4-5-year old’s childcare is estimated at $333.00 a week.  This is 34% percent of the average weekly income for families in Black Hawk County.  Many of our low-income families work for minimum wage and do not have the financial resources or social supports to pay these costs. The CVP ECA that meets bi-monthly has identified child care costs and child care capacity as a high priority need.  CCR&R a member of ECA is spearheading a Child Care Coalition in Black Hawk County with the Chamber of Commerce to address the current level and need for quality child care capacity.  CVP will be an active member of this coalition.  

Confirmed/founded child abuse for reporting period July 2015 - June 2019, shows a total of 336 (74% children 0-5).  This is a 33% increase from the previous year.   Children safe from re-abuse within six months during the reporting period was 91.4%.  However, 8.6% of children ages 0-5 were reported to experience a new substantiated report during the six-month observation period.  Black Hawk County youth currently in foster care is 396.  As the Board reviewed this information, they discussed the need for all CVP funded contractors working directly with families need to identify DHS involved families and report on the progress being made through the efforts of the service being provided.  Effective with FY18 contracts, all contractors will be required to report this information on quarterly reports for the Board to review.

Family development strategies have been a significant focus of CVP since its inception. Seventy-two percent (72%) of the School Ready Fiscal Year 2018 budget was utilized to support family development programs which range from home visitation programming to group parent education. CVP’s strategy has always been to make services available that are family driven and meet the individual needs of the families in our communities. 

Parents As Teachers program is the curriculum utilized for the Tri-County Head Start and HOPES home visitation programs. In fiscal year 2018, 271 families (358 children) received 1,428 home visits by a trained and certified Parents As Teachers educator. Educators share child development information and work with the parent(s) to initiate developmentally appropriate interactive activities. Families with children 3 years old and under are given preference, although many families with 4- and 5-year-old children also participate. Families whose needs are greater than the program’s capabilities are referred to Central Rivers Area Education Agency in Black Hawk County and other agencies that are able to meet the family’s needs. Each year the waiting list for families in need of home visitation services increases as resources decrease. 
CVP-funded parent education programs are an essential part of the family development plan for families in Black Hawk County. Operation Threshold’s NEST program is a group parent education program. Parents attending education classes are able to earn incentive points through a variety of healthy, positive activities. CVP funding is restricted to group education classes and no funding is used to purchase incentives. Healthy Babies (group parent education and home visits) and Young Parents Together Programs (group parent education) collaborate with the Nest Program to reach families. In fiscal year 2020, 766 group parent education classes were offered, and home visits were conducted reaching 870 families (914 children). Without incentives it is a challenge to engage parents in parent education classes. CVP funded programs collaborate to offer programs that complement each other without duplicating services. As of 2018, 100% of our family support programs are evidence based, researched based or state/federally accredited. 

D.  Safe and Supportive Communities

Good parenting relies on the need for children to have a safe, secure environment.  This is both a personal and community health issue. This environment for healthy children includes stable living environment, proper nutrition, structured discipline, nurturing relationships, and age-appropriate learning opportunities. 

Black Hawk County has a predominantly old, run-down housing stock that the majority of children live in with their parents/caregivers.  The homes are poorly maintained – old carpets, furnaces and ductwork that have not been cleaned for 20 or more years, falling down ceilings or outside stairs.  Since most of these homes are rentals, tenants are hesitant to complain fearing the landlord will give them notice to move, so the family puts up with the unhealthy, unsafe environment.  These unhealthy environments are one of the contributing factors in the increase of asthma and other allergies for young children.

Juvenile Court Services reports Black Hawk County had 487 juveniles referred with 769 complaints that contained 940 charges in 2020.  Waterloo School District is the largest district in BHC. They reported high school graduation rates increased to 85.6% in 2020.  Keeping our youth in school and graduating has a direct impact on crime.

CVP with collaboration from the Department of Human Services addresses issues of child safety and permanency. It is essential that focus be placed on the needs of the many families that have been involved with the child welfare system for generations that this is a cycle that needs concentrated focus so that it can be broken. Many of the cases that come to the attention of the Department are usually one or more of the following issues that are impacting families:

· substance abuse
· domestic violence 

· mental health 

· poverty
In order to deal with the complex cases, it is important to have programs/services that are comprehensive and easily accessible. The Home Visitation Programs funded through Cedar Valley’s Promise and the State of Iowa’s Home Visitation Expansion Grant in Black Hawk County is increasing capacity and results. Programs funded and supported by Black Hawk County Decategorization to assist families with children 0-18 are: 

· Crisis Intervention 

· Circles of Support 
· Dare to be King
· At-Risk Youth Mentoring 

· Communities Partnering to Protect Children (CPPC) 
 
· Flexible Services

Reductions in funding from all sources will continue to be a barrier toward achieving priorities identified by the community, CVP Board and Decategorization Board. As outlined in the priority’s matrix, our board has identified several strategies to successfully move this community plan forward in the next three years. These strategies will guide the CVP Board to ensure that we are successfully moving our early care, health, and education system forward by addressing each priority and achieving our identified goals. Over the next three years the CVP Board will review and evaluate priorities, indicators, and effectiveness of strategies on a quarterly basis.
E. Secure and Nurturing Child Care Environments
The community survey indicated that one of the top three barriers to healthy families is quality childcare (76%).   Black Hawk County has a large percentage (16.8%) of families below the poverty level.  Children living under the poverty rate are 22.6%.  The high cost of quality child care requires families to make choices on what type of work and how many hours they can work outside the home as priorities.  CCR&R reports that one infant and one 4-5-year old’s childcare are estimated at $333.00 a week.  This is 33% percent of the average weekly income for families in Black Hawk County.  Many of our low-income families work for minimum wage and do not have the financial resources or social supports to assist with child care. 

CCR&R reports child care capacity in Black Hawk County is running at a 3,000 slot deficit. Only one employer in Black Hawk County offers employees child care. The ECA that meets bi-monthly has identified child care costs and child care capacity as a high priority need.  CCR&R a member of ECA is spearheading a Child Care Coalition in Black Hawk County with the Chamber of Commerce to address the current level and need for quality childcare capacity.  CVP will be an active member of this coalition.  

In the last several years, CVP has made significant financial investments with Child Care Resource and Referral to offer child care providers with the necessary trainings, curriculum materials and safety items needed for QRS participation.  Black Hawk County has a 21% Quality Rating System participation.  This exceeds the State 2016 QRS level at 16%.  Current CVP funded programs participating in QRS is 100%.  

Most young children’s families (0-5 years) take advantage of WIC which provides good nutrition to children up to 5 years old. Applicants must meet income and residential requirements. In 2019, Operation Threshold (CAP agency) who houses WIC provided services to 5,110 children 0-5 years in Black Hawk County.  Child care homes and centers can access food services through the Northeast Iowa Food Bank and the school system as well as the Child and Adult Care Food Program. Parents can access supplemental food resources through the Northeast Iowa Food Bank, food pantries at various churches and other organizations throughout the county. Parents who meet the income guidelines can also get help from the Department of Human Services SNAP program.

Strategies to achieve results in the area of Children Ready for School have traditionally focused on preschool activities by making preschool more accessible to all children 3-4 years of age regardless of family income. These strategies include striving for high quality experiences and health issues. A child’s health is especially important (i.e. physical, dental, eyesight, hearing, etc.) to prepare the child for success in school. CVP collaborates with community preschools to offer tuition assistance for three and four-year-old children in low income families. In order to ensure that the children for whom tuition assistance is provided are receiving a quality preschool education, CVP requires that all participating preschool programs: 

· Meet appropriate quality standards
· Continue to maintain Quality Rating System Level 4 or higher 

· Utilize a curriculum that aligns with Iowa’s Early Learning Standards 

All preschools who receive funding from CVP are currently at a Level 4 and are required to maintain or work to increase their QRS level. 

Availability and accessibility of quality child care is an extremely high priority in Black Hawk County. CVP’s strategy is to collaborate with Child Care Resource and Referral (CCR&R). This strategy provides a great deal of support to child care providers through a variety of learning opportunities ranging from group training presentations and conferences to individualized on-site training and consultation. Quality child care in Black Hawk County Early Childhood Iowa Area is child care that, at a minimum, meets all requirements for registration and licensing by the Iowa Department of Human Services. CVP collaborates with CCR&R to provide recruiting and consultation services for childcare providers who want to improve themselves and their quality of child care. CCR&R also provides training opportunities that are designed to be accessible to all registered and licensed providers, and to those seeking registration or licensure. 

A quality child care environment is a healthy child care environment that is safe, clean and sanitary. It requires taking all available steps to assist children to maintain their health, both physical and mental. CVP collaborates with the Black Hawk County Health Department to provide a registered nurse, trained, and certified as a Child Care Nurse Consultant to make available individualized support to child care providers. This program continues to be a challenging endeavor for CVP due to personnel changes, the cost of the required training/certification, and changes at the state level.

Improving the quality of child care is a costly undertaking for all but especially for small centers and home child care providers. Offering local training and financial assistance through CCR&R is one tactic that Board has used.  A high percentage of children in Black Hawk County are from families in which all parents are employed at least part time. These children spend a large part of their day with their “surrogate parents” -- their childcare provider. Many of those childcare providers are small home-based facilities. A quality childcare environment is a learning environment for its children. With CCR&R, CVP strives to improve these providers.
Strategies of Cedar Valley’s Promise Board, Decategorization Project and Community Partnership for Protecting Children Initiative 

	Priority Area – Program Type 
	Program Name(s) 



	Healthy Children  
	Psychosocial (mental health) for Pregnant Women, Nest, Partner for Parenting, Nurse Consultant

	Children Ready for School 
	Preschool Tuition Assistance 3-4, Reach Out and Read (0-5 wellness clinic), Youth Pavilion active play, 

	Secure and Nurturing Families – Family Support Home Visitation 
	Early Head Start, HOPES HFS/HFI Program, 

	Secure and Nurturing Families – Family Support Group Parent Education 
	Nest, Young Parents Together, Getting Out of Poverty, Strengthening Families

	Secure and Nurturing Child Care Environment –  Quality and Health
	Child Care Nurse Consultant, WAGES, CCR&R Training/Consultation, Training reimbursement for new childcare provider training

	Secure and Nurturing Child Care Environment –  Capacity
	Child Care Nurse Consultant, WAGES, CCR&R Training/Consultation

	Safe and Supportive Communities – Decat Funded
	Crisis Intervention, Circles of Support, Dare to be King, At-risk Youth Mentoring, Voices, Get Out of Poverty, Tomorrow’s Leaders, Youth Empowerment, Neighborhood HUB’s


The preceding table lists the current funded programs for Early Childhood Iowa, Decategorization Project and Community Partnership for Protecting Children Initiative.  Combined efforts give Cedar Valley’s Promise the opportunity to work diligently to move Black Hawk County early care, safety, health, and education forward. In addition, we have worked to develop partnerships to support the identified needs and gaps. Each year the board reviews and evaluates the programs currently funded to determine if they meet the identified needs. The Board also evaluates if an RFP is needed to address the needs/gaps of Black Hawk County. Through this process the board identifies priorities and takes action to achieve the desired result areas of Early Childhood Iowa which include: 
· Healthy Children
· Children Ready to Succeed in School

· Secure and Nurturing Families

· Secure and Nurturing Child Care
· Safe and Supportive Communities
Early Childhood Iowa Area Indicators
Due to the COVID virus many preschool and learning centers have not been able to conclude their evaluations of student/child progress.  Because of this, it is difficult to include FY20 data.  Given this standing, the figures for FY20 is being left blank.
	EARLY CHILDHOOD IOWA AREA INDICATORS

	Cedar Valley’s Promise Area Indicators
	Identify the State Results Linked to the Indicator by A, B, C, D, E
	Identify 

Source of data for each Indicator
	Baseline Data
(date & numerical value) 
	Subsequent Year’s Data 
(Trend Line)

Identify Year
	Goal 
(numerical value & projected timeline)
	Progress Update
 (Brief Analysis of data)

	FAST CompK
	A
	SuccessLink/BHC School Districts
	
	
	2019
57%
	2020

	Annual upward trend, with % of children deemed proficient equal or greater than the State of Iowa average 
	There was a 3% decrease in proficiency using FAST CompK data.  FAST Compk is a tool for reading assessment.  It is not a comprehensive assessment such as GOLD.   CVP will be using GOLD data as it comes available.

	Number of early learning environments participating in a quality initiative
	A, B, D, E
	Child Care Resource and Referral of NE IA
	
	2014  

16%
	2019    41%
	2020 
	Annual upward trend in % at all levels with 50% + of regulated providers participating in QRS
	129 of 318 registered are involved with QRS; 100% of current CVP preschool/childcare funded programs participate in QRS are at a Level four.

	Child Care Capacity
	A, B, C, D, E
	Department of Human Services, Child Care Resource and Referral of NE IA
	
	2014
36%
	2019
 29.1%
	2020

	Annual downward trend in # of safe childcare spaces available for our 0-12-year-olds
	BHC currently has 7487 childcare spaces available for 0-12 population. Only one employer in Black Hawk County offers childcare for 
employees.  Location was identified as a priority for parents when selecting childcare.

	Average % of income a family with two children spends on childcare
	A, B, C, D, E
	Child Care Resource and Referral of NE IA, Department of Human Services
	
	2014
26%
	2018
26%
	2020

	Annual downward trend or less than the state average
	The trend over the last three years for the average income/childcare costs has remained steady.  However, Black Hawk County has a large percentage (16.8%) of families below the poverty level.  Children living under the poverty level are 25%.     

	Third Grade reading proficiencies
	A, B
	SuccessLink/BHC School Districts
	
	2014
69.5%
	2018
NA
	2020

	Annual upward trend or above the state average
	Summer slide and attendance have been determined to detrimental to this goal.  Early access to books and daily reading are essential to meeting the legislative requirements. 

	High school graduation rate
	A, B, D
	SuccessLink/BHC School Districts
	
	2014
84.3%
	2018
86.5%
	2020

	Annual upward trend or above the state average 
	Waterloo School District is the largest district in BHC. They reported high school graduation rate of 85.6 in 2016. 

	Number of youth who receive mental health screenings
	A, B, C, D, E
	SuccessLink/School Districts/

Black Hawk Grundy Mental Health Svs
	
	2014

Na
	2018
Na
	2020

	Annual upward trend


	Black Hawk County Mental Health Coalition is a new initiative.  This data has not been collected in the past.  However, it is a priority of the initiative to determine how to collect and analysis data for effectiveness.

	Immunization rate
	A, B, D
	Black Hawk County Health Department/KidsCount
	
	2014

93.8%
	2018
Na
	2020

	Annual upward trend or above the state average
	There continues to be an upward trend in BHC.


	# STIs age 15-19
	A, B, D
	Black Hawk County Health Department
	
	2014

218
	2019
218
	2020

	Annual downward trend or less than the state average
	Black Hawk County is home to 9% of Iowa’s 15-19-year old.  218 of 15-19-year olds were diagnosed with an STD in 2016.  



	# of confirmed or founded child abuse reports
	A, B, C, D, E
	DHS/
Prevent Child Abuse Iowa
	
	2014
411
	2019
Na
	2020

	Annual upward trend more than the state average
	DHS began Differential Response in January 2014.  The new system consists of two pathways, Family Assessment and Child Abuse Assessment. As a result, the 30% increase 2016 to 2018 makes comparisons to past performance unreliable.

	% of confirmed or founded child abuse reports that are age 0-5
	A, B, C, D, E
	Department of Human Services 
	
	2014
53.1%
	2019
63.1%
	2020
 
	Annual upward trend is more than the state average
	Re-abuse within six months of the original report age 0-5 group is highest in the State.

	Number of juveniles  involved with Juvenile Court Services (JCS)
	A, B, C, D
	Juvenile Court Services
	
	2014
123
	2019
Na
	2020

	Annual downward trend or less than state average
	JCS reports that there were 487 juveniles referred with 769 complaints that contained 940 charges in 2016.  All juveniles are not formally involved because of complaints.  These numbers are alarming and indicate the need for early intervention. 


Black Hawk County Early Childhood Iowa FY19
        Vision:  Every child, beginning at birth, will be healthy and successful.
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Allen Women’s Health – Psychosocial Program 

	
	1st Qtr. FY19   FY20
	2nd Qtr.  FY19  FY20
	3rd Qtr. 

 FY19  FY20
	4th Qtr. 

FY17   FY18

	Patients referred for parenting support
	29       36
	32        26
	42        36
	34        41

	Patients referred for mental health counseling
	  5        4
	  5          3
	  9        7
	  1         6


Family & Children’s Council - Partners for Parenting Families                                          

	Connecting families with services
	1st Qtr.

FY17   FY18
	2nd Qtr. 

FY17   FY18
	3rd Qtr. 

FY17   FY18
	4th Qtr. 

FY17   FY18

	Families Screened
	150     94
	141     81
	127     74
	98         66

	Families Applying for Referral (Black Hawk County)
	116     79
	109     66
	107     68
	86         55

	Families Applying for Referral (outside Black Hawk County)
	  24     12
	  26      9
	  14      2
	  6           8      
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Community United Child Care Centers, Inc. (QRS 4)           
Grin & Grow, Ltd (QRS 4)
Cedar Valley Preschool (QRS 4)
 Waterloo Community Schools (State Accredited)
	                                                   
	1st Qtr.

FY17   FY18
	2nd Qtr. 

FY17   FY18
	3rd Qtr. 

FY17   FY18
	4th Qtr. 

FY17   FY18

	 Preschool scholarships
	 58     55
	 40      36
	 42      36
	 60       41


Phelps Youth Pavilion                   

	                                                  
	1st Qtr.

FY17   FY18
	2nd Qtr. 

FY17   FY18
	3rd Qtr. 

FY17   FY18
	4th Qtr.

FY17   FY18

	 Preschool tours
 Children on tours
	 2         2
51       72
	  5        5
144   137
	  4        7
88      210
	   8      8

197    213

	 Home Visitor Passes
	  9       12
	   4      15
	23        11
	  23    22
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Operation Threshold – Nest Program (Parent Support/Education) 

	
	1st Qtr.

FY17   FY18
	2nd Qtr. 

FY17   FY18
	3rd Qtr. 

FY17   FY18
	4th Qtr. 

FY17   FY18

	Families Participating                                          
	204    216
	192    207
	205   226
	230     221

	One-on-one Consultations                                   
	243    163
	181     99
	183    156
	165     147


Allen Women’s Health -Young Parents Together (Parent Support/Education)
	
	1st Qtr.

FY17   FY18
	2nd Qtr. 

FY17   FY18
	3rd Qtr. 

FY17   FY18
	4th Qtr. 

 FY17   FY18

	Pregnant/Parenting Teens 
	23        17
	25       15
	18      13
	22       14

	Children participating 
	14       11
	11       13
	  8       9
	15        11

	Depression Screens
	  4        6
	  1        2
	  0       7
	  5        4


Lutheran Services in Iowa (LSI) - Hopes Program (Home Visitation)
Tri-County - Early Head Start Program (Home Visitation)
	
	1st Qtr.

FY17   FY18
	2nd Qtr. 

FY17   FY18
	3rd Qtr. 

FY17   FY18
	4th Qtr.
FY17   FY18

	Families Participating
	 279    319
	 273   278
	 269   259
	 246    266

	Children Participating
	 318    427
	 330   374
	 304   368
	 311    381

	Home Visits
	1563 1623
	1590 1691
	1627 1673 
	1697  1810  

	Children Referred to Early Intervention Services
	     7      3
	     9     4
	     5    8
	     3     14
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Iowa AEYC – WAGE$ Program

Child Care Resource & Referral (EPI)- Provider Training & Consultation

Child Care Resource & Referral (EPI) - Positive Support Associate 

Black Hawk County Health Department - Child Care Nurse Consultant

· Assist childcare providers in raising their QRS levels

· Ensure childcare settings are safe environments

· Increase knowledge of oral health, hygiene, nutrition and physical activity
	
	1st Qtr.

FY17  FY18
	2nd Qtr. 

FY17  FY18
	3rd Qtr. 

FY17  FY18
	4th Qtr. 

FY17  FY18

	Registered Child Care Providers
	151     148
	147    143
	149   135
	148    133 

	Providers participating in quality improvement
	299     126
	161    145
	126   140
	158    124 

	Child Care Consultation Technical Assistance Contacts
	914     354
	714    521
	495   404
	610    363

	Child Care Training Sessions
	 25         7
	 36        9
	  24      8
	  35      4

	WAGE$ Recipients
	  22       16
	  13      15
	  19     15
	  19     16

	# Children receiving Positive Support
	    5        5
	    5        3
	    7      5
	    8      6

	Child Care Nurse Consultant                    Participating  Programs

                                                                  Nurse Visits
	    6        5
    0       12
	  13

  22
	  10     27

  21      5
	   13    15
   21    17


2020 PROCESS FOR AWARDING FUNDS 
Cedar Valley’s Promise Board of Directors annually evaluates two options to determine the appropriate funding process as outlined in Policy 3.1. A “Letter for Consideration” may be required for a currently funded programs and/or a complete Request for Proposal (RFP) may be released to the public by newspaper, e-mail, and website. All applications including currently funded programs must be submitted on the “CVP Proposal Format” located on the website www.cedarvalleyspromise.net. Applications are typically accepted annually during April and May, and all funds are allocated for the current fiscal year for services to begin on July 1. 

The Board of Directors only awards funding to programs and services that are designed to address the priorities that the Board has identified in the Community Plan. Items to consider when determining funding requests for proposals will be current community priorities, level of satisfaction and evaluation of the current contractors, levels of funding compared to previous year(s), and Early Childhood Iowa category requirements. The CVP Proposal Format located on the website is designed to lead the proposing agency or individual to clearly explain how the proposed program and/or service will contribute to the Board’s priorities as outlined in the Community Plan. It also addresses data collection and reporting performance measurements. 

The Proposal Review Committee is the evaluation committee. The Review Committee will compile the results from either the Scoring Sheet or Funding Review Tool and share the results with the Board. A completed funding recommendation and analysis is shared at the next regularly scheduled meeting. The proposal guidelines and Policy 3.10 address the right to appeal. Both documents can be located on the website at www.cedarvalleyspromise.net. Appeals must be made in writing and be received by the Cedar Valley’s Promise ECI Coordinator within five (5) working days of the receipt of the selection decision letter. The appeal will be reviewed and acted on by the entire Board of Directors at the next regularly scheduled board meeting
The funding Proposal Score Sheet utilized by the Review Committee and the Board can be found on the next page.
Funding Proposal Score Sheet
Agency:  












Project Name:  






Contact:  _







New Funding


Previous Year
Amount of Funding:  
Request:  _


Funding:

None



	1.  25 Points
	Proposal Description                                                                         ​​​​_________                                                                           

	
	___  Completed Statement of Purpose
___  Project described in sufficient detail for understanding by someone unfamiliar with it?
 ___ Explained which priorities, results area and local indicator the proposal meets?  
___  Is program Research Based, Evidence Based, or Promising Practice?
___  If yes, did they explain how fidelity to program is monitored?  If not, did they explain?


	2.  25 Points
	Community Need                                                                                _________

	
	___  Explained how program is consistent with needs identified in the BDF Community 
        Plan and most recent ECI Annual Report or Decat Service Plan.
___  Cited research that supports the need and/or success of program
___ Demonstrated how program will impact core child welfare services.
___  Explained how program compliments existing services and showed that it is not a 
       Duplication of services.


	3.  15 Points
	Collaboration Efforts                                                                          _________

	
	___ Identified collaborations and how relationships have helped make program successful.
___  Included in-kind contributions, other grant and matching funds
___  Demonstrated participation in BDF work groups and/or board meetings
___  Included explanation of any duplication of efforts


	4.  10 Points
	Population Served                                                                              __________                

	
	___  Described population served 

	
	___  Named counties/communities/school districts served

	
	___  Provided anticipated number of children/families served
___  Provided frequency of service


	5a.  
	Answer (a) if you do not currently receive CVP funds for this program/project.          _________ Organizational Experience & Implementation (25 points)                                                          
___ Provided narrative on projects that have been successfully completed.                                   
___ Identified staff that will be working with the project and listed their qualifications.             
___  Provided implementation details including how long to put program in place and                                               
        Description of training required of staff before the start of program.                                               
___ Provided references from other grantors & references provided positive feedback.             
                                                                                                                                                                                                                                                                                                   

	5b.  
	Answer (b) if you currently receive CVP funds for this program.                              __________
Summary of current year to date performance and reporting (25 points)                                                          

	
	___  Based on current year to date data, explained how program is meeting the                                                
___ Goals/outcomes as written in previous year’s proposal and contract.
___ Identified staff that will be working with the project and listed their qualifications.
___ Provided measurable data to support outcomes reported for FY13 year to date.
___ Did program provide complete and timely quarterly reports?
___ Did program submit accurate and timely invoices and supporting documentation?



	6.  20 Points  
	Proposed Outcomes                                                               

	
	___ Identified numerical outcomes sought.  
___ Explained how success of program would be measured (should be numerical measurement).  
___ Provided measurable data to support Outcome goals for FY14.


	7.  5 Points
	Community Awareness                                                                       _______   

	
	___ Provided details on frequency and method of program promotion in service area.
___ Included examples of promotional and educational materials?  i.e., 211 listing, flyers, 
        brochures, newsletters, press releases, newspaper articles, etc.
___  Included in narrative how they intend to recognize Building Direction for Families 
        in publicity and promotion.



	8.  20 Points
	Budget and Budget Narrative                                                               _________                                                                          

	
	___ Provided a narrative for each line item.  
___  Explained in-kind support., match funds and other grants  received
___  Budget was thorough and easily understood
___  Budget followed the Direct/Indirect Cost policy


Section III:  Fiscal Assessment 

Early Childhood Iowa Area Board’s Fiscal Assessment

Process and Utilization of Fiscal Assessment 
During the 2020 Community Plan process, Cedar Valley’s Promise Early Childhood Iowa Area Board of Directors and its network of consultants collaborated to develop a list of agencies that serve children 0-5 and their families.  ECA, CPPC and YTA were essential during this identification process. The “What’s Where in Parenting” community resource guide produced by Family and Children’s Council in collaboration with CVP was also utilized.  
Agencies that were identified as FSRP and/or BHIS services contracted with the State of Iowa were not included in the survey and/or matrix.
The following request for information was sent to agencies in Black Hawk County …

“Cedar Valley’s Promise Early Childhood Iowa Area is a member of the statewide system for building early childhood care, health and educational programs and services. The Iowa law that established the Early Childhood Iowa Initiative requires local area governance boards with doing a periodic fiscal assessment of services provided to children prenatal through five years of age. Cedar Valley’s Promise Early Childhood Iowa Area Board of Directors is working on updating its community plan. As part of that update, it is necessary for the board to do the assessment and as required by Iowa law identify all federal, state, local, and private funding sources available for prenatal to age 5 services. CVP’s target population includes all youth ages 0-18 and their families.  Please include children ages 0-18 and their families in the data requested.”    

CVP requires that programs seeking ECI funding from CVP identify all revenue they receive to support their programs. This is a tool we used to gather additional information for the fiscal assessment matrix. It is also a tool that is utilized each year within the request for proposal application as recommended by the Review Committee and approved by the CVP Board. While the board does not have a policy to solely fund programs that have varied revenue sources, it is highly regarded when a program applicant can demonstrate diversified funding. A majority of the programs funded by CVP have diversified funding. An example is Family Children’s Council (FCC) the local CAP agency. FCC received funding from CVP, Credit Bureau Enterprises, Cedar Falls City Block Grant, Community Foundation of NE IA, Guernsey Foundation and R.J. McElroy Trust.  Lutheran Services of Iowa received funding from CVP, CV United Way, Community Foundation of NE IA and Veridian Credit Union. 
We use IRS Form 990 to collect fiscal information.  It is the intent of the Board of Directors to continue efforts to collaborate with agencies that did not respond to the current survey. Continued budget reductions make it necessary that all agencies in Black Hawk County serving children and their families continue to collaborate to provide effective services.
The following chart details the fiscal resources reported to Cedar Valley’s Promise Early Childhood Iowa Area by the responding agencies. At the present time, Early Childhood Iowa School Ready funds in Black Hawk County are primarily used to provide direct services to children and families. Early Childhood funding does provide indirect service by supporting childcare providers. Increased collaboration is needed in the Cedar Valley’s Promise Black Hawk County area in order to meet the needs of children and families.  

Comparison of 2019 Funding Allocations vs 2020 Funding Allocations for Early Childhood Services in Black Hawk County
	School Ready
	Contractor
	2019 Allocation
	2020 Allocation
	+ or -

	
	LSI Hopes
	$107,829.00
	$135,164.00
	increase

	
	Tri-County Headstart
	$285,067.00
	$310,067.00
	increase

	
	Allen Young Parents Together
	$27,400.00
	$26,175.23
	decrease

	
	Operation Threshold Nest Program
	$31,282.00
	$31,282.00
	same

	
	Cedar Valley Preschool
	$17,927.00
	$30,000.00
	increase

	
	Grin & Grow Preschool
	$80,000.00
	$106,818.00
	increase

	
	Waterloo Schools Preschool
	$37,049.00
	$55,726.00
	increase

	
	Community United Child Care Centers
	$40,000.00
	$33,950.00
	decrease

	
	Family & Children’s Council Partners Parenting Families
	$15,000.00
	$20,000.00
	increase

	
	Phelps Youth Pavilion
	$3,050.00
	$1,600.00
	decrease

	
	Central Iowa Juvenile Detention Center - Coordination
	$22,151.00
	$39,046.00
	increase

	Early Childhood
	Contractor
	2018 Allocation
	2019 Allocation
	% + or -

	
	CCR&R – Positive Supports
	$15,500.00
	$18,000.00
	increase

	
	CCR&R - Consultation
	$293,089.63
	$333,093.10
	increase

	
	CCR&R – Training
	$78,538.00
	$80,367.78
	increase

	
	Central Iowa Juvenile Detention Center – Coordination
	$22,030.40
	$35,734.00
	increase


Section IV: Community Collaboration
Collaborative and Networking Opportunities

Cedar Valley’s Promise (CVP) is a community planning collaborative, which combines Decategorization, Early Childhood Iowa and Community Partnership for Protecting Children and emphasizes collaboration to meet the needs of families with children in Black Hawk County. Each board member serves Black Hawk County in a variety of capacities in their daily work and volunteerism thereby extending the vision, mission, identified priorities and strategies for the area. Prior to the inception of Cedar Valley’s Promise in April 1998, Black Hawk County did not have an organized collaboration for early childhood initiatives. 
Cedar Valley’s Promise collaborates with these community partners throughout Black Hawk County. This list is not meant to be all inclusive. 

 Black Hawk County Health Department 

 Iowa State Extension in Black Hawk County 

 Department of Human Services  

 Black Hawk County Community Services 

 Unitypoint Health Care 

 Allen Child Protection Center 

 Mt. Carmel Baptist Church 

 First United Methodist Church  

 University of Northern Iowa 

 Hawkeye Community College 

 Campaign for Grade Level Reading
 Black Hawk County Public and Private Schools 

 Tri-County Head Start 

 Lutheran Services in Iowa 

 Black Hawk County Libraries 

 Family and Children’s Council (designated Prevent Child Abuse Iowa site) 

 Operation Threshold 

 Iowa Foster Parents Association 

 Northeast Iowa Community Foundation 

 Cedar Valley United Way 

 Metro Funders 

 Cedar Valley Non-Profit Association 

 Black Hawk County Mental Health Coalition 

 SuccessLink, Ink 
 Community Partnership for Protecting Children - Shared Decision Making
 Early Childhood Community Planning Committee 

 Black Hawk County Law Enforcement, First Judicial District (JCS) 
Cedar Valley’s Promise is committed to supporting the health and safety of early care environments throughout Black Hawk County. We provide funding for a Child Care Nurse Consultant through the Childcare Resource & Referral. The contract is funded so that the nurse can work directly with child care providers and preschools to ensure that the spread of infectious diseases and child injuries are prevented, health emergency protocols are developed, assistance with medication, and the care for children with special health needs are provided. It is the Board’s intent that all funded programs will follow these safety and health precautions and practices when serving children and families. 

For Decategorization purposes, the Governance Board and the CVP Board work together to make decision for the agency. They are responsible for making policy, procedure, and financial decisions for the Cedar Valley’s Promise. 
Section V: Review and Evaluation
Cedar Valley’s Promise Board reviews the Community Plan at multiple times throughout the year (Policy 1.4.1) when funding decisions are being made and/or gaps in services have been identified. The Board observes collective data results of the indicators and encourages feedback from the community when reviewing priorities each year. If needed, the Board amends strategies to meet the identified priorities and any new local needs/gaps that may arise. Updated Community Plans are made available as outlined in Policy 1.4.2. 

The Board evaluates the quality of programs funded by requiring quarterly progress and year-end reports from each program. The Board also reviews the Annual Report submitted to the Early Childhood Iowa State Office. These reports allow the board to review the results of funded programs to ensure they are meeting the state required and locally contracted outcomes. Quarterly Progress Reports and the Annual Report can be reviewed by visiting Cedar Valley’s Promise website at www.cedarvalleyspromise.net. The Director reviews success of program outcomes, on-site reviews, program challenges, and fiscal records with program staff and supervisors on an on-going basis. Results from the monitoring of programs are communicated to the CVP Board. Corrective actions are created by the Director and Board if needed. 

The Board annually evaluates their roles, responsibilities, and operations by completing a self-evaluation of their functions. It is the practice of the Board to invite and welcome community feedback at all board meetings and review planning meeting minutes and presentations from community collaborators. Once all feedback is received and reviewed the board develops a professional development plan that guides them to set and achieve operational goals for the year.  The Community Plan is approved by the Cedar Valley’s Promise Board prior to it’s being submitted to the State Early Childhood Iowa office.
Report prepared by Carole Gustafson, Director of Cedar Valley’s Promise – July 1, 2020
Updates completed by Brenda Loop, Executive Director, December 15, 2020[image: image12.png]
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