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CEDAR VALLEY’S PROMISE BOARD OF DIRECTORS
An Early Childhood Iowa Area
June 18, 2026 - 3:30 PM   
BOARD MEETING AGENDA – Zoom Meeting
Link: https://us02web.zoom.us/j/81695577219?pwd=VkpsWE5KaGJzQzlCcjgzRElNeHg4Zz09
Call-In Telephone Number: 1-312-626-6799
Meeting ID: 816 9557 7219
Passcode: 123237
	Time
	Item
	Lead
	

	3:30 pm
	Call Meeting to Order 
	Marsha Platt, Vice Chair
	Action Item

	3:31 pm
	Review and Approval of Meeting Agenda
	Marsha Platt, Vice Chair
	Action Item

	3:32 pm
	Public Comment (limit of 5 minutes per person)
	Marsha Platt, Vice Chair
	Information Item

	3:42 pm
	Approval of Minutes of May 21, 2026, Meeting
	Marsha Platt, Vice Chair
	Action Item

	3:43 pm
	Financials
	Marsha Platt, Vice Chair
	Information Item

	3:45 pm
	Contractor Presentation: Operation Threshold
	Marsha Platt, Vice Chair
	Information Item

	4:05 pm
	FY27 Slate of Officers
	Marsha Platt, Vice Chair
	Action Item

	4:10 pm
	FY27 Meeting Dates
	Marsha Platt, Vice Chair
	Action Item

	4:15 pm
	FY27 Contracting Recommendations
	Marsha Platt, Vice Chair
	Action Item

	4:30 pm
	Review of FY27 Board Member Matrix including term limits and expiring terms
	Marsha Platt, Vice Chair
	Action Item

	4:35 pm
	Review of By-Laws
	Marsha Platt, Vice Chair
	Action Item

	4:40 pm
	Review Open Meetings Compliance
	Marsha Platt, Vice Chair
	Action Item

	4:45 pm
	Review Conflict of Interest and Code of Ethics
	Marsha Platt, Vice Chair
	Action Item

	4:50 pm
	Review of Policies and Procedures Manual
	Marsha Platt, Vice Chair
	Action Item

	5:00 pm
	FY27 Fiscal Agent Agreement
	Marsha Platt, Vice Chair
	Action Item

	5:05 pm
	FY27 Employer of Record Agreement
	Marsha Platt, Vice Chair
	Action Item

	5:10 pm
	Other Discussion or Sharing
	Marsha Platt, Vice Chair
	Information Item

	5:15 pm
	Adjourn Next meeting – TBD at 3:30 PM
	Marsha Platt, Vice Chair
	Action Item



NOTE: Board agendas may be amended any time up to 24 hours before the meetings. Agenda items may be considered out of order at the discretion of the chair.  Meetings will not be convened earlier than stated above.
	
	Lew Everling, Chair
	
	Marsha Platt, Vice Chair

	
	Mike Knapp, Secretary
	
	Willam Aukes, Treasurer

	
	Vincent Collis
	
	Jane Dahlhauser

	
	Mladen Gledic
	
	Jonathan Grieder

	
	Patricia Harper
	
	Kate Petersen

	
	Staff: Brenda Loop
	
	Guest:

	
	Guest:
	
	Guest:

	Meeting Schedule
	July 17
	September 11
	January 22
	May 21

	CVP FY26
	August 21
	November 13
	April 16
	June 18
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