Virtual Meeting of Cedar Valley's Promise Early Childhood Coalition
Friday, October 10, 2025
9 a.m. to 11:00 a.m.
Via Zoom Link 
Join Zoom Meeting
https://us02web.zoom.us/j/83660624797?pwd=YUZiZzVTL3Qyd2doa2hHRWdDS2tJZz09

Meeting ID: 836 6062 4797
Passcode: 931452
Purpose: To assure a full continuum of quality, inclusive early care and education opportunities (for young children birth-8 years and their families) are available within the community.  The means for us to accomplish this is through collaboration (to maximize community resources in three primary focus areas).
(1)	Early intervention and health
(2)	Parent education and support services
(3) Early care and education
This coalition serves as the community advisory committee for Shared Visions, MIECHV, Campaign for Grade Level Reading and Early Childhood Health.

In Attendance: Brooke Olson, TFY; Ed Gruenwald, Growing Minds; Sarah Boleyn, CCR&R; Traci Smith, 1st Five; Michelle Shepherd, Four Oaks; Lindsey Lauck, LSI; Danya Albert, Monsoon; Sarah Kenkel, HCC; Sarah Ross and Angela Barth, Tri-County; Linda White, Iowa Total Care;

Agenda:

1. Introductions and Agency Sharing
Sarah K-no updates
Lindsey-Community Baby Shower is October 21, she will share the participant link and there is room for more tables too. Coordinated Intake is going well. They are hiring for a ½ time navigator and ½ time home visitor.
Brooke-busy first quarter with 30 parents attending. They have 7-8 expectant parents right now. Hiring a classroom health educator for middle school and high school students in a 4 county area.
Danya-monthly support group meets next on October 18 and will be meeting in Dubuque this time. Also October 18 in Des Moines there will be a screening an Indonesian thriller movie.
Sarah R-started a new interpreting program using video, still hiring home visitors, trunk or treat coming up
Ed-no updates
Sarah-provider training on 10/25 Super Saturday with 3 sessions, consultants are beginning coaching for credit with PBIS and later ChildNet, reminder about parent referral services, C3 is the system with online child care search, staff are available to talk to groups if needed
Traci-outreach continues with education of screenings at well child checks
Michelle-recruiting more foster families, November is national adoption and Operation Santa is coming up
Linda-November 6 event

2. Additions/modifications to agenda
None.

3. CVP report and update
Brenda shared that there is no movement at the state level to move into districts. An additional state board meeting has been set for October 17 to have more conversations. At this time, areas are able to self-select into mergers. Iowa AEYC had their fall institute this past weekend with full capacity on Friday. There were great sessions. Brenda led a session on advocacy on Saturday. Brenda will also be traveling with Iowa AEYC to NAEYC in Florida next month and to Washington DC in February. 
Scholarships may be available as other funding initiatives are in limbo. The CVP board has dedicated funds to both quality improvement and literacy. Brenda shared that she was told the nutrition staff at Iowa State Extension in Black Hawk have been let go due to funding cuts with SNAP.

4. Child Care Solutions Fund Workgroup
The workgroup is on pause right now as we wait for movement at the state level.

5. Parent Pals
Things are going well in Black Hawk. We’re hoping to get some data or report from the state level to show a snapshot of the work completed.

6. Community Awareness, Education, Advocacy
CCR&R at the state level has started a training for new directors as there has been an increase in director turnover. When programs are fully staffed, there has been a reduction in challenging behaviors. Brenda encouraged attendees to meet with candidates and talk about child care and what they’re seeing with their families and in their programs.
Next Meeting
Dec. 12, 2025

