Cedar Valley’s Promise Board of Directors
September 10, 2026; 3:30 pm to 5:00 pm
Zoom Meeting
Action Agenda

	Agenda Item
	Summary

	1. Call Meeting to Order
3:30 p.m.
	ACTION ITEM: Lew Everling will call the meeting to order.  
Time Called to Order: 3:30 pm

Members needed for Quorum = 5
Members Present and Members Absent: 

William Aukes
Vincent Collis
Jane Dahlhauser
Lew Everling
Mladen Gledic
Patricia Harper
Mike Knapp
Kate Petersen
Marsha Platt
Staff: Brenda Loop 

	2. Review and Approval of Meeting Agenda
3:31 pm
	ACTION Item: Lew Everling will ask for a MOTION to approve the agenda.  

Reference: 2026.09.10 CVP Board Agenda

Motion: Motion to approve the agenda as presented.

Made By: Kate Petersen
Seconded By: Pat Harper
Board Discussion: None

Outcome: Motion approved unanimously.

	3. Public Comment (limit of 5 minutes per person)
3:31 p.m.
	INFORMATION ITEM: Lew Everling will ask if there is any public comment.

Guests present will be asked to introduce themselves.

Guest: Jennifer Gibs, Operation Threshold
Guest: Jesse Behrends, HHS

Public Comment: None

	4. Approval of Minutes from Previous Meeting
3:32 p.m.
	ACTION ITEM: Lew Everling will ask for a MOTION to approve the minutes of the June 18, 2026 meeting of the CVP Board as presented or as corrected based on Board discussion.

Reference: 2026.06.18 CVP Board Minutes

Motion: Motion to approve the minutes of the June 18, 2026 minutes as presented. 

Made By: Mladen Gledic
Seconded By: Marsha Platt
Board Discussion: None

Outcome: Motion approved unanimously.

	5. Financials
3:32 pm
	INFORMATION ITEM: Lew Everling will ask the Board to review the financials provided before the meeting and ask if there are any questions.

Brenda presented an overview of the financials previously distributed to the board for review.  Everything is on track.

References:
FY27 ECI Revenue and Expenditures (first worksheet called Board Overview)
Veridian Statement (2 months)
Green Belt Bank Statement (2 months)
CJIDC Credit Card Statement (2 months)

	6. FY26 Year End Financials
3:33 pm
	ACTION ITEM: Lew Everling will ask Brenda to review our year-end financials. Lew will ask for a motion to approve the FY26 year-end financials.

Reference:
FY26 ECI Year End Financial Statement

Motion: Motion was made to approve the FY26 year-end financials

Made By: William Aukes
Seconded By: Kate Petersen
Board Discussion: Financial report was reviewed without questions.

Outcome: Motion was approved unanimously.

	7. Contractor Presentation: Operation Threshold
3:35 pm
	INFORMATION ITEM: Lew Everling will ask the representative from Operation Threshold to share about their home visiting program. PAT is currently funded for $81,709.62.

Jennifer presented an overview of their Parent As Teachers program.  Program covers six county area. Parents as Teachers is a very solid program that meets 21 annual requirements. Every 5 years the program must meet 81 criteria review requirement review to maintain its use. Resulting curriculum is evidenced based.  Participants are expectant mothers or with children up to age 5 years.  Two thirds of visits need to be at the participant’s home. Families are under 185% of poverty level, plus other qualifying criteria (teen mom, school dropout, etc.) A visit generally lasts 60 to 90 minutes.  ASQ screens are used, along with depression, alcohol and drug screening.  Visitors work with participants on goals in cognitive, social and emotional skills, developmental milestones of the child.   Reviews parenting skill levels as the child grows, identifies needs ($, transportation, health, etc.).  Observes parent-child interactions. The Educator may occasionally need to make a referral of concerns to DHS for intervention and additional services should incidents of abuse or neglect arise.  Overall services help to strengthen the family, prepare the child for entry into school.  Works with parents to develop attainable goals that are timely and build upon the parent’s success.  Parent evaluation sought at end of program year.  Evaluations have been very positive to date.

Board Discussion: Brenda noted that while we have funded home visitation in the past, that this was the first year that this specific program has been offered through Operation Threshold.

	8. FY26 Annual Report
3:55 pm
	ACTION ITEM: Lew Everling will ask for a motion to approve the FY26 annual report.

Reference: FY26 ECI Annual Report

Motion:  Motion was made to approve the FY26 annual report.

Made By: Kate Petersen
Seconded By: Pat Harper
Board Discussion: Report overview presented by Brenda Loop.  Report is 85 pages long.  Some areas of report are not funded by CVP.  Sections that apply to us details out programs funded, services provided, number of participants, outcomes, professional development, scholarships, etc.

Outcome: Motion was approved unanimously.

	9. FY27 Succession Plan
4:00 pm
	ACTION ITEM: Lew Everling will ask for any discussion regarding the succession plan.

References: FY27 Succession Plan

Motion: Motion was made to approve the FY27 Succession Plan

Made By: Marsha Platt
Seconded By: Mladen Gledic
Board Discussion: Brenda presented overview of current succession plan which outlines all the details on structure and procedures. Names and positions will be updated to reflect any changes. 

Outcome: Motion was approved unanimously.

	10. Other Discussion or Sharing
4:03 pm

	INFORMATION ITEM: Lew Everling will ask if there is any additional discussion or sharing from attenders.

Board Discussion: Brenda announced upcoming marriage of her son.  Lew updated board on his foot surgery.

	11. Adjourn
4:03 pm
	Motion: Motion was made to adjourn the meeting.

Made By: Pat Harper
Seconded By: Marsha Platt

Outcome: Motion was approved unanimously.

Time Adjourned: 4:03 pm
Next Meeting: November 19
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