Virtual Meeting of Cedar Valley's Promise Early Childhood Coalition
Friday, December 12, 2025
9 a.m. to 11:00 a.m.
Via Zoom Link 
Join Zoom Meeting
https://us02web.zoom.us/j/83660624797?pwd=YUZiZzVTL3Qyd2doa2hHRWdDS2tJZz09

Meeting ID: 836 6062 4797
Passcode: 931452
Purpose: To assure a full continuum of quality, inclusive early care and education opportunities (for young children birth-8 years and their families) are available within the community.  The means for us to accomplish this is through collaboration (to maximize community resources in three primary focus areas).
(1)	Early intervention and health
(2)	Parent education and support services
(3) Early care and education
This coalition serves as the community advisory committee for Shared Visions, MIECHV, Campaign for Grade Level Reading and Early Childhood Health.

In Attendance: Sarah Ross, Tri-County; Christy Weber, HHS; Jennifer Gibbs, Operation Threshold; Sarah Boleyn, CCR&R; Lindsey Lauck, LSI; Karie Foster, ISU Extension; Ed Gruenwald, Growing Minds; Jay Mattson, Community United; Sam Soash, LSI; Sarah Kenkel, Hawkeye Community College; Brooke Olson, Together for Youth; Danya Albert, Monsoon; Stephanie Shavers, City of Waterloo;

Agenda:

1. Introductions and Agency Sharing
Jennifer-PAT Supervisor, making sure families need everything they need. Toys for Tots activities happened yesterday.
Sarah Ross-Tri-County-getting ready for winter break, closed Dec 24-Jan 2 with families back Jan 5. Conferences will parents are happening now and including gold assessments. Working a lot on recruiting families including FIP families.
Sarah Kenkel-fall semester just ended, Jan 12 spring semester starts and students can still enroll.
Sarah Boleyn-working on region 2 spring training calendar which will be coming out January 1. Virtual trainings are still being offered statewide too. Consultants are still taking PBIS deeper dives. Five positive attention, visual schedules, routines, behavior expectations, and social skills training.
Christy-finishing up end of year checks to achieve 100% visits, adding Winneshiek and Fayette and losing Tama for 2026.
Lindsey-Sam has been hired as the coordinator for Black Hawk; still building capacity and the 2 staff hired will get Healthy Families America training in January.
Sam-new service coordinator for 12 counties, previously a supervisor
Ed-campaign to raise funds to increase classrooms, raised $12,000 to redo 2 rooms.
Jay-no updates
Karie Foster-ISU Extension in Cindy Thompson’s former position; teaching child care classes and parenting classes, in process of doing some parenting classes at Hawkeye, QPR training available also for suicide prevention; there is no cost for that. Also does ERS training.
Danya-event yesterday with the monthly screening has been postponed due to weather
Brooke-starting in January through spring YPT will be using a new location while the food bank does an addition. Participants will still be able to shop at the pantry.
Stephanie-if we have information to get out to families in Waterloo there are some large neighborhood association meals that happen monthly, talk to Stephanie. We can present in person or provide information for Stephanie to share.

2. Additions/modifications to agenda

3. CVP report and update
Brenda shared that she and a few other local ECI directors met with the state board chair, Emily Westergard, on December 10 virtually to discuss improvements and concerns with ECI and ways to manage designation processes. The proposed District 7 continues to meet and we are in the process of scheduling a face to face meeting with the board members of the 14 counties identified to meet and each other and discuss a potential merger. There is still no requirement to become a district at the state level. We have heard nothing regarding potential legislation to require mergers at this time. Brenda is in the middle of scheduling in-person visits with Iowa’s members of Congress for the Public Policy Forum in Washington in February. There is a team from Iowa AEYC going including Brenda. With remaining unallocated funds, a MOU is in the works with Dave Meiser to pay for CPR for people working in child care in Black Hawk County. These funds will be available through the end of June, 2026. Also, a contract was just signed yesterday between CVP and the Northeast Iowa Food Bank to provide food assistance to families in Black Hawk with children under age 5 in the home. Brenda is also working with Iowa AEYC to provide scholarships for child care staff to attend the Iowa AEYC Spring Institute on May 1 and 2 in Des Moines.

4. Child Care Solutions Fund Workgroup
The group continues to meet and brainstorm.

5. Parent Pals
Alisha and Liz stopped using baby boxes for safe sleep because they’re only to be used for 3 months and switching to pack and plays. Lots of referrals still happening.

6. Community Awareness, Education, Advocacy
Brenda is going to Washington in February. Iowa Child Care Coalition Day on the Hill is February 10. CCR&R is hosting a legislative tour next week at a coffee time instead of lunch. Directors as Leaders and Providers of Excellence training is starting too with CCR&R. Brenda is part of an advocates group now regarding SNAP and Medicaid. Brenda is also going to be the Vice President of the ECI Association starting in January so will be learning more from our lobbyists about legislation in Iowa.Next Meeting
Feb. 13, 2025

