Cedar Valley's Promise
Quarterly Report FY25
Contractor: Child Care Resource & Referral NE lowa/EPI
Program Service: Technical Assistance: Consultation, Mentoring, Coaching
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Barriers continue hiring and retaining quality and knowledgeable staff in child care field.
Children with more challenging behaviors and developmental concerns are continuing to
rise in child care.
Barriers | Understanding AEA changes and less/ different support for child care than there has been
Encountere in the past years.
d

Amount of time and labor that goes into quality programs.... Providers are spending more
time on things and continue to have more on their plates. Finding time for many things is
hard for both homes and centers. Meeting and working with staff continue to be
challenging, finding times where they are not needed in ratio etc. and can focus on their

goals and or needs.




Success
Stories

Consultants are getting into more center programs that they have not worked with a lot before.
Some topics of consultation have related to challenging behaviors and program's environments.

In July, the three BH Consultants attended the National Association for Family Child Care
Conference in St. Louis. They participated in numerous sessions and gathered a wealth of
information, which they have since utilized in their work. This knowledge has been shared with
others to further support the efforts of family home providers.

A child was not expelled from a child care program, consultant and staff working with goal setting
and PBIS (Positive Behavior Interventions and Supports) strategies to support the child and staff.

CCR&R has continued to host in person small and large group Child Care Center Director’s Peer to
Peer meetings so those in the role as a director, can meet others and connect with a community of
practice to network

Partnering with LSI Immigrant and Refugee Community Services, LSI staff are working on the
recruitment of registered child care providers. A new potential (BH) provider has submitted her
application to become a registered home child care provider with HHS. She is currently awaiting

background check approvals and will then proceed to her pre-inspection visit. CCR&R is collaborating
with LSI staff and the provider as needed in this process.

Q1: Two centers received their IQ4K level 1, and one center received their IQ4K level 4, and one
home provider moved up a level and received her level 4. These programs continue to work hard to
achieve/renew any level on the IQ4K system, and it is a partnership with their local CCR&R
Consultant and the I1Q4K Specialists Staff.

Regional funded CCR&R Staff supported BH programs with 50.15 additional hrs. of Consultation in
Ql
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