
Welcome to the Surrey ALC AGM & Conference 2023

Wi-Fi – Dorking Halls Public Wi-Fi Password – DorkingHalls



Sally Harman 
CHIEF COUNTY OFFICER



MEET THE TEAM

SALLY HARMAN 
Chief County Officer

ANNA BEAMS
Office Manager 

MARK MULBERRY 
Company Secretary 



SALC VISION

TO SUPPORT, PROTECT AND GROW THE PARISH AND 
TOWN COUNCIL NETWORK IN SURREY AND BE THEIR 
COLLECTIVE VOICE AT ALL LEVELS OF GOVERNMENT.



WHAT DO WE 
PROVIDE

• ADVICE

• TRAINING

• REPRESENTATION

•    COMMUNITY & NETWORKING



OUR MEMBERS & KEY CONNECTIONS

41

Associations of Local 
Council in UK

81

Parish and Town Council 
Members

1

National Association 
of Local Councils

Borough & District 
Councils

20XX PITCH DECK 6

71

County Council

1

Society of 
      Local Clerks



WHY DO WE NEED PARISH AND TOWN COUNCILS?

RESOURCE 
CREATION

CAN RAISE LOCAL 
RESOURCES TO SPEND 

ON LOCAL NEEDS

DEMOCRACY

DEMOCRATICALLY 
ACCOUNTABLE 

MEETING LOCAL 
NEEDS

OWNERSHIP IN LOCAL 
DECISION-MAKING 

AND SERVICE 
DELIVERY.

ENRICH PEOPLE’S 
LIVES BY PROVIDING 

A SENSE OF 
BELONGING.

COMMUNITY

£



THREATS TO OUR SECTOR

COST OF LIVING 
CRISIS LACK OF KUDOS 

WITH YOUNGER 
GENERATION

BULLYING & LACK OF 
RESPECT

20XX 8

VOTER APATHY

LACK OF TRAINING

CYBER SECURITY

ENVIRONMENTAL THREATS



HOW CAN 
YOU HELP?



BE THE BEST YOU 
CAN BE

• GET TRAINED

• LISTEN TO YOUR 
RESIDENTS

• SET A COLLABORATIVE 
STRATEGY

• PLEASE BE RESPECTFUL 
AND CIVIL

• SHARE BEST PRACTICE – 
BUDDY SYSTEM, CLERK & 
CLLR FORUMS

• LIAISE WITH YOUR SCC 
CLLR, BOROUGH 
CLLRS/DISTRICT CLLRS.



YOUR CLERK AND RFO ARE TRULY UNIQUE. 
PLEASE LOOK AFTER THEM.

HEAD OF HR

HEAD OF FINANCE

HEAD OF 
MARKETING

HEAD OF IT 

HEAD OF LEGAL

HEAD OF ONLINE HEAD OF 
OPERATIONS



HELP US BE THE BEST WE CAN 
BE! 

 

QUARTERLY CLERK AND 
COUNCILLOR FORUMS

DROP US A NOTE

BREAK-OUT GROUPS 



BREAKOUT SESSION



IDENTIFYING THE BIGGEST BLOCKERS PARISH AND TOWN COUNCILS ARE FACING AND POSSIBLE 
SOLUTIONS. 

GROUPS

Sally Harman    A
Chris Howard    B
Katia Malcaus Cooper   C
Mike George    D
Trevor Leggo    E
Anne Bott    F
Gaynor White                                                              G
Iain Lynch    H
Paul Cragg    I
Steve Cosser    J
  
30 minutes brainstorming session followed by 15 mins for Groups to report back on their findings. 
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