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What’s the diagnosis?

 we have a plan led system – and so the failure to 
produce up to date plans inevitably causes major 
problems

 that failure, is in part, due to unreasonable or 
undeliverable expectations and requirements

 a lack of resources – including skills as well as 
numbers

BUT at least partly responsible for all of that:

 a lack of clarity and consensus about what it is 
expected to deliver



“The Localism Bill will pave the way 
for the long overdue push of powers 
out of Whitehall to councils and 
neighbourhoods across the country, 
and give local communities real 
control over housing and planning 
decisions.”

“The existing system for 
determining [housing 
demand] simply isn’t good 
enough. It relies on 
assessments from local 
authorities according to their 
own requirements carried out 
by expensive consultants using 
their own methodology”

2010 2018 2023

“What I heard consistently, 
particularly from our councillors 
and our members, was what they 
didn’t want was a nationally-
imposed top-down set of targets 
telling them what to do”



Impact on local planning authorities?

what are expected to do?

how are we expected to achieve it (even if we can discern it) given the local constraints we 
work under?

do you really mean we have choice and can reflect our local priorities?

if you do, why do we keep losing all these appeals?

how do we maintain quality, quantity and morale?





Over the next 18 months….maybe

reform of local plan 
making (but slow and 
lots of friction)

useful changes relating 
to Neighbourhood 
Plans 

possible change in the 
calculation of housing 
numbers

new legislation on 
biodiversity and nature 
recovery

unresolved issues 
relating to 
environmental impacts

changes in green belt 
policy (?)

recruitment and morale 
issues for local 
authorities in particular

community 
dissatisfaction and 
distrust



But all this change and ‘about to change’ is 
causing problems
when will we know if this is going to happen?

when will the detailed guidance and regulation be issued?

 how does it make sense to progress work which may turn out 
to be wasted effort?

 how do we know what’s going to be best for our residents?

 and let’s be honest: where is the local political advantage?





At community level

 ‘planning by appeal’ may continue to be an issue

when and how to progress new or revised Neighbourhood 
Plans? 

 other options for planning at neighbourhood level

dialogue and relationship with the local planning authority

 infrastructure challenges

delivery – a key issue often overlooked and not managed well
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