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MAGIC aims to develop a multi-actor governance framework for airports that can enable cost-
effective management of new electrical loads via electrification of ground services by considering 
conflicting interests, politics and discordance about the allocation of costs and benefits across 
different actors (see Figure 1). 

 

Currently the project team has completed 11 interviews (see their distribution by different actors). 
Project team is currently analysing this rich qualitative data using thematic analysis. 

   

Due to delays in undertaking the interviews, the project team is looking to extend the completion of 
project from March 2023 until July 2023. This extension will enable the project team to organise an 
expert workshop jointly with DTE Network+ to bring aviation and energy industry actors together. 
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