TIPPECANOE COUNTY SOIL AND WATER CONSERVATION DISTRICT
1812 Troxel Dr., Lafayette IN 47909

MINUTES
September 10, 2025, 7:30 AM
The regular monthly meeting of the Tippecanoe County Soil and Water Conservation District (SWCD) was held on Wednesday, September 10, 2025, in person. Board Chair, Mark Eastman, called the meeting to order at 7:31 A.M.
SUPERVISORS PRESENT: 		STAFF PRESENT: 			OTHERS PRESENT:
Mark Eastman, Chair			Kris Gertz, SWCD			Sarah Vaughn, NRCS
Melody Clouser, Vice Chair		Robert Suseland, SWCD			Kathy Vernon, Council
Deb Grady Ruth, Supervisor		Mike Smith, SWCD			Ryan Dobner, Surveyor	
										Geneva Tyler, ISDA		
							
August 2025 Minutes
[bookmark: _Hlk178839287][bookmark: _Hlk108679482]Upon a motion by Grady-Ruth, Clouser seconded: "The August 2025 minutes accurately reflect reports made, actions taken and stands approved. Motion carried.”
The September 2025 Financial Report, and September 2025 Accounts Payable Vouchers were distributed. 
Upon a motion by Clouser, Grady-Ruth seconded: "The September 2025 Financial Report and September 2025
Accounts Payable Voucher Register stands approved." A vote was taken. Motion carried.
[image: ]
 Soil Health  
· Soil Health Garden Tour 9/17 – Mike shared he will tour 3 GrowLocal Gardens that have different management systems.  Vaughn will be there to share programs.  Soil Health demonstrations will be presented.
· Saving Tomorrow’s Agricultural Resources (STAR) – Smith shared a meeting with STAR leader.  He is looking for incentives for farmers to work with us to look at economic gains through conservation practices.  The STAR program uses a tool that runs their farm data and offers suggested solutions.  The board discussed.  Confidentiality will need to be strictly followed. Eastman encouraged Smith to find a couple and try.

Water Quality 
· 319 – 319 is the state water quality program. There are 5 watersheds in Tippecanoe County. The Great Bend of the Wabash is the largest area for us.  Smith shared that all funds in this 319 have been allocated. Deer Creek Sugar Creek (DCSC) has moved $5,000 from education to cost-share.  DCSC is looking at applications to allocate those funds. RCPP has no movement.
·  River Sampling Blitz 9/19 – Smith and Suseland will be sampling this year.

Invasive Species 
· Girl Scout Program – Suseland shared a Girl Scout Badge-a-thon program @ Celery Bog focusing on invasive species and restoration.
· TICT Partner Meeting 9/9 1 PM @ Lilly Nature Center – Suseland shared planned events.  The project with the Historical Society is moving forward with site prep.


Wildlife Habitat 

· Helping Pollinators at Home – The program will be September 12, 3-5 pm @ the West Lafayette Public Library to help landowners with promoting pollinators.
· Optimist Club 9/17 @ noon – Suseland will provide a shorter version of the Helping Pollinator’s at Home.


Business Operations 

· Local Working Group results – Vaughn share the results the Local Working Group.  Similar items were ranked, however they are in a different order.
· Building Opening – Gertz shared that the transportation business may come available.  Is that something the district is interested in? The board discussed possibilities.
· Work Study Position - Clouser motioned to hire 2 work study people; Grady-Ruth seconded.
· Clean Water Indiana Grant – A 2025 Application for a small-scale technical position will be submitted.
· Preventing Workplace and Sexual Harassment Training for SWCD Supervisors – Tyler sent out a link to the training. Eastman and Grady-Ruth have completed the training.
· Newsletter email distribution – Suseland shared 6 options for different companies.  Clouser motioned to try constant contact. Grady-Ruth seconded. Motion carried
· 2026 Board meeting dates - Grady-Ruth made a motion to move board meeting start time from 7:30 a.m. to 8:30 a.m. Clouser seconded: motion carried.
· Annual meeting – supervisors up for appointment and election have been submitted.
· Woodland Steward – Gertz presented the ask to continue support for the Woodland Steward.  Clouser motioned to give the $189.84 for the publication; Grady-Ruth seconded; motion carried.
Other Reports/Announcements
· Native Tree Sale summary
· Dobner shared some honeysuckle removal from ditches.
· Tyler shared her work on Clean Water Indiana Grant.
Upcoming Events
· Women’s Conservation Learning Circle – September 16
THE MEETING ADJOURNED AT 9:20 A.M. Grady-Ruth motioned; Clouser seconded; motioned carried. 
Minutes recorded by Kris Gertz.
APPROVED: __________________________________________________________ 
APPROVED: __________________________________________________________
APPROVED: __________________________________________________________
The Tippecanoe County Soil and Water Conservation District is committed to providing quality technical, educational, and informational resources for the community through leadership, service, and citizen involvement to foster natural resource conservation and environmental stewardship.
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NUMBER NAME OF CLAIMANT

OFFICE, 

DEPARTMENT   OR 

FUND

AMOUNT 

ALLOWED

CHECK/ 

WARRANT 

NUMBER

09/02/25

484

172.55 7003

09/02/25

485

112.57 EFT

08/08/25

486

106.08 7004

08/08/25

487

490.28 7005

08/08/25

488

367.14 7006

08/08/25

489

60.64 EFT

1,309.26

AMOUNT OF 

VOUCHER

Comcast 172.55 $         

112.57 $         

106.08 $         

IRS

Robert Suseland

Michael Smith 367.14 $         

Kris Gertz 490.28 $         

fees 60.64 $           

Carried Forward

1,309.26


